IRISH BEACH WATER DISTRICT MEETING PACKET
March 11, 2023
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NOTICE OF THE REGULAR MEETING OF
THE IRISH BEACH WATER DISTRICTBOARD OF DIRECTORS
REX DUNNING FIREHOUSE, 15401 FOREST VIEW ROAD, MANCHESTER, CA 95459
Saturday, March 11, 2023, 10:00 A.M.

PLEASE NOTE: The March 11, 2023, regular bi-monthly meeting of the Irish Beach Water District Board of Directors
will be held via ZOOM teleconferencing and in person meeting at Firehouse. Irish Beach Water District
directors/employees will be emailed an invitation to the meeting with a link to log-in to the meeting. The Meeting
Packet can be accessed at www.IBWD.org.

Join Zoom Meeting
https://us02web.zoom.us/|/83059025448?pwd=bzkvWG1shUB82N2x6UEp2allhS3VXZz09

Meeting ID: 830 5902 5448
Passcode: 008911

Dial by your location
+1 669 900 9128 US (San Jose)
+1 253 215 8782 US (Tacoma)
Find your local number: https://us02web.zoom.us/u/kdOOXdtPoz

Agenda
1. CALL TO ORDER AND ROLL CALL OF BOARD MEMBERS. (ISRAEL).

2. PUBLIC INPUT: OPENING OF THE MEETING TO PUBLIC COMMENTS FOR TOPICS NOT ON AGENDA. A
MAXIMUM OF FIVE (5) MINUTES ALLOWED FOR EACH PRESENTATION. (ISRAEL).

3. OLD BUSINESS:

A. DISCUSSION AND OR ACTION: REPORT FROM THE PROP 218 COMMITTEE.(DYSON, HACKETT).

B. DISCUSSION AND OR ACTION: SMALL COMMUNITY DROUGHT RELIEF GRANT ADMINISTRATION &
OVERSIGHT. (ACKER, HACKETT, MURRAY)

C. DISCUSSION AND OR ACTION: TECHNOLOGY GRANT IMPLEMENTATION UPDATE. (ACKER,
MURRAY)

D. DISCUSSION AND OR ACTION: REPORT FROM THE BUDGET COMMITTEE — BOARD
CONSIDERATION OF THE FINAL FISCAL YEAR 2022-23 BUDGET. (DYSON, MURRAY, TERRY).

E. DISCUSSION AND/OR ACTION: ACCEPT AND FILE DISTRICT FINANCIAL AUDIT FOR FISCAL YEARS
ENDING 9/30/21; 9/30/20. (MURRAY).

4. NEW BUSINESS:
A. DISCUSSION AND OR ACTION: SELECTION OF NEW MEMBERS OF THE BOARD OF DIRECTORS.
(ISRAEL, HACKETT).
B. DISCUSSION AND/OR ACTION: CONSIDER RESOLUTION 2023-__ - IRISH BEACH WATER DISTRICT
POLICY REGARDING SEPTIC TANK INSPECTION AND PUMPING. (ISRAEL).
C. DISCUSSION AND/OR ACTION: PROPOSED REVISION TO AGENDA FORMAT AND ACTION PROCESS
FOR EFFICIENCY AND IN ACCORDANCE WITH ROBERT'S RULE OF ORDER. (ISRAEL).



D. DISCUSSION AND/OR ACTION: APPOINT MEMBERS TO BUDGET/FINANCE COMMITTEE AND REVIEW
PROCEDURES FOR STANDING COMMITTEES. (ISRAEL).

5. COMMUNICATIONS AND CORRESPONDENCE.

6. REPORTS:

TREASURER: Treasurer's Report, Checks Issued: (MURRAY)
WATER STORAGE FACILITIES/ICONVEYANCE LOSS: (ACKER)
SAFETY COMMITTEE: (ACKER)

LEGAL COUNSEL: (EMRICK)

DIRECTORS:

7. APPROVAL OF MINUTES: FEBRUARY 11, 2023 REGULAR MEETING.

8. EXECUTIVE (CLOSED) SESSION.

A. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION: SUBDIVISION (A) OF CALIFORNIA
GOVERNMENT CODE 854956.9: WILLIAM H. MOORES ET AL. V. IRISH BEACH WATER DISTRICT,
MENDOCINO SUPERIOR COURT NO. SC-UK-CV-G-09-0054665-000; First District Court of Appeal No.
A151867.

B. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED/ POTENTIAL LITIGATION: SIGNIFICANT
EXPOSURE TO LITIGATION PURSUANT TO PARAGRAPHS (2) OR (3) OF SUBDIVISION (D) OF SECTION
54956.9: (1 POTENTIAL CASE).

9. ADJOURNMENT. (ISRAEL)

moow>

ASSISTANCE WILL BE PROVIDED TO HANDICAPPED PERSONS WHO REQUIRE IT TO PARTICIPATE IN THE
MEETING. PER GOVERNMENT CODE SECTIONS 8§54950-54963.

PUBLIC RECORDS ARE AVAILABLE PER CALIFORNIA PUBLIC RECORDS ACT GOVERNMENT CODE §6250-
6276.48, UNLESS THEY ARE EXEMPT UNDER PUBLIC RECORDS ACT 854957.5.
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PUBLIC INPUT: LIMITED TO 5 MINUTES PER PERSON

NENANANNNNNNNNNNNNNNNSNSNNSNSNSNSNSNSNSNSNNSNSNSNSNSNNSNNSNSNSNNNSNNSNSNNSNSNSNSNSNNSNSNS



OLD BUSINESS: A. DISCUSSION AND OR ACTION: REPORT FROM THE PROP 218 COMMITTEE.

SCI's Proposed Project Timeline:



NANANNNNNNNNNNNNNSNSNNSNSNSNSNSNSNSNSNNSNENSNSNNNSNNSNSNNSNSNSNNSNNSNSNNSNSNSNSNSNSNSNSNSNSNSNS

OLD BUSINESS 3B

DISCUSSION AND OR ACTION: SMALL COMMUNITY DROUGHT RELIEF
GRANT ADMINISTRATION & OVERSIGHT.
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OLD BUSINESS 3 C

DISCUSSION AND OR ACTION: TECHNOLOGY GRANT IMPLEMENTATION
UPDATE
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OLD BUSINESS 3D

DISCUSSION AND OR ACTION: REPORT FROM BUDGET COMMITTEE:
BOARD CONSIDERATION OF THE FINAL FISCAL YEAR 2022-2023
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FINAL BUDGET NARRATIVE FOR OLD BUSINESS 3 D.
FINAL FISCAL YEAR 2022-2023 BUDGET

This Final Budget appropriates:

$58,235 for operations from water charges with rate of 83 cents per 100 gallons based on
estimate of 71,288 hundreds of gallons or 7,128800 gallons water used in previous year. Water
usage is down.

$251,923 for operations from availability charges that remain the same from last fiscal year,
$108.56 per month.

$17,730 for reserves.
$104,248 in salaries which includes 7.5% cost of living adjustment.
Services and supplies includes a 3% cost of living adjustment.

This budget provides for normal operations plus funds to cover unanticipated events. Evenin
normal operations it is hard to predict for a district such as ours how much will be needed for
day to day operations; and, of course impossible to predict unexpected repairs.

| have attached a resolution prepared for the adoption of this final budget. If this final budget is
not approved then the second resolution will need to be adopted that provides for the last
fiscal year budget for 2021-22 be repeated and the rates set for this year at $108.56 availability
charge which is no change and 68 cents per 100 gallons of water used. This action is based on a
motion made at the September 2022 meeting.



Resolution # 2023-

Resolution of the Board of the Irish Beach Water District Documenting
The Approval of the District’s FY2022-2023 Operating Budgets for Water

WHERAS, the Irish Beach Water District income requirements are stated in the annual budget
and income is derived by water rates and the District-Wide Capital Improvement Assessment. Since the
budget varies each year depending on anticipated expenses, capital projects, and reserve goals, the water
rates must be adjusted to meet the needs of the budget.

1. NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Irish Beach Water
District approves the FY 2022-2023 Water District Budget as attachments to this resolution titled “Cash
Flow Water Budget for the Irish Beach Water District — “October 1, 2022 through September 30, 2023".

2. NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Irish Beach Water
District has determined that the water rates, as stated below and on the attached “Cash Flow Water
Budget For the Irish Beach Water District — October 1, 2022 through September 30, 2023 are responsive
to and in support of the needs of the Water District and are approved for the FY 2022-2023. These rates
will be effective beginning _ January 1, 2023

Water Rate Calculation

Basis

Total Number of Connected Users as of 9/30/2022 207
100s of Gallons used in District per year (most recent year to date 7/31/22) 71,288
Total Budget Expenses Chargeable to Usage $ 58,235
Total Budget Expenses & Reserve Funding Chargeable to Availability $ 270,253
Total Billing Periods in Year 6

Rate Calculation
Usage Rate/100 Gallons $0.83
Availability Charge/ 1 month $108.56
Availability Charge/ 2 months $217.13

3. BE IT FURTHER RESOLVED that the Board of Directors of the Irish Beach Water District
will review water rates annually in conjunction with the annual budget and make adjustments to water rates
as required to assure that water rates accurately reflect the needs of the approved budget including an
annual inflationary adjustment tied to the Consumer Price Index as of January of each succeeding year,
with the maximum annual adjustment not to exceed 3%. COLA for salaries: 7.5% COLA for operations 3%.

The foregoing Resolution No. 2023- _ was considered and adopted by the Directors of the Irish Beach
Water District at their Regular meeting held by the following vote:

Ayes:

Noes:

Abstain:

Absent:
Dated

President

Attest: Susan Israel

Secretary of the Board
Heather Hackett
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Resolution # 2023-

Resolution of the Board of the Irish Beach Water District Documenting

The Approval of the District’s FY2022-2023 Operating Budgets for Water
NO CHANGE FROM 21-22 — ADOPTED 3/11/23 FROM MOTION 9/17/22
WHERAS, the Irish Beach Water District income requirements are stated in the annual budget
and income is derived by water rates and the District-Wide Capital Improvement Assessment. Since the
budget varies each year depending on anticipated expenses, capital projects, and reserve goals, the water
rates must be adjusted to meet the needs of the budget.

1. NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Irish Beach Water
District approves the FY 2022-2023 Water District Budget as attachments to this resolution titled “Cash
Flow Water Budget for the Irish Beach Water District — “October 1, 2022 through September 30, 2023".

2. NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Irish Beach Water
District has determined that the water rates, as stated below and on the attached “Cash Flow Water
Budget For the Irish Beach Water District — October 1, 2022 through September 30, 2023 are responsive
to and in support of the needs of the Water District and are approved for the FY 1922-2023. These rates
will be effective beginning _ October 1___ , 2022

Water Rate Calculation

Basis

Total Number of Connected Users as of 9/30/2021 207
100s of Gallons used in District per year (most recent year to date 7/31/21) 82,160
Total Budget Expenses Chargeable to Usage $ 54,808
Total Budget Expenses & Reserve Funding Chargeable to Availability $ 217,446
Total Billing Periods in Year 6

Rate Calculation
Usage Rate/100 Gallons $0.67
Availability Charge/ 1 month $108.56
Availability Charge/ 2 months $217.13

3. BE IT FURTHER RESOLVED that the Board of Directors of the Irish Beach Water District
will review water rates annually in conjunction with the annual budget and make adjustments to water rates
as required to assure that water rates accurately reflect the needs of the approved budget.

4.
The foregoing Resolution No. 2023- _ was considered and adopted by the Directors of the Irish Beach
Water District at their Regular meeting held _ MARCH 11, 2023___ by the following vote:

Ayes:

Noes:

Abstain:

Absent:
Dated

President

Attest: SUSAN ISRAEL

Secretary of the Board
Heather Hackett
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CASH FLOW

A | B | C | D G | | | J | K | L | M |

[ 2] WATER BUDGET FOR THE IRISH BEACH WATER DISTRICT
El FISCAL YEAR 2022-2023
| 4 ] To be approved March 11, 2023 PROPOSED BUDGET - 7.5% cola
| 5] Item Sub-Total Total
| 6 | -
| 7 |Income
| 8] Operating Income (See Row 303 for explanation of composition of income) $328,488
El Non-Operating Income
| 10| Total Income $328,488
Z Expenses
| 13] Operating Expenses $250,558
| 14} Non- Operating Expenses —>  $25,200
| 15| Total Expenses $275,758
E Capital Projects and Equipment Purchases
| 18] Capital Improvement Projects Covered by Assessment.
Z Assessment and Operating Reserve Changes
| 21] Assessment Reserves Account Deposits and Withdrawls (Not Including Interest)
| 22] Deposits in Assessment Reserves
| 23] Draws From Assessment Reserves (Loan Repayment & Projects)
z Operating Reserves Account Deposits and Withdrawls (Not Including Interest)
| 26 ] Deposits in Operating Reserves / Capital Projects $17,730
| 27] Budget Balance Reconciliation
| 28 | Expense Reconciliation
| 29] Expenses Funded by Water Charges
| 30] Expenses Funded from Usage Charges $58,235
| 31] Expenses Funded from Availability Charges $251,923
| 32] Expenses Charged Directly to Customers (Meter Connections) $600
| 33] Expenses Funded by Income (Subtotal) $310,758
| 34] Expenses Funded by Assessment
| 35] Total Funded Expenses $310,758
| 36 | Income Reconciliation
| 37] Income Designated for Expenses $310,758
| 38] Income Designated for Reserves (Funded by Availbility Charges) $17,730 $328,488
| 39] Interest Income Allowed to Accumilate in Accounts
| 40] Reimbusements, Late Fees, & Penalties Not Budgeted for Expenses (Unacceptable High Uncertainty)

41
]
| 43] Restricted Assessment Income
| 44] Total Income $328,488
| 45]
| 46| Water Rates Based on Funding Requirements of this Budget

47
E Total Number of Users as of 9/30/22 207 2015 71,798 HUNDREDS GALS
[ 49] 100s of Gallons used in District per year (Fiscal year) 71,288  Elect.MeterRead 2016-58,547 Hundreds of gallons
| 50] Total Expenses Chargeable to Usage $58,235 2017 - 60,975 Hundreds Gallons
| 51] Expenses Chargeable to Availability $251,923 2018 - 60,404 Hundreds of Gallons
| 52] Reserves Chargeable to Availability $17,730 $327.888 2019 - 63,243 Hundreds of Gallons
| 53] Total Expenses Chargeable to Availability $269,653 7/20-21 - 82,160 Hundreds of Gallons
E Usage Charge $0.15 increase $0.82 Per 100 Gallons 0.67 21/22
| 56] Availability Charge no change $108.56 Per Month 108.56 21/22
[ 57] $217.11 Per Billing 217.13 21/22

58 Note:
[59] Treasurer Operating loan payments scheduled for 5 years.
E Presented for approval to IBWD Board of Directors () This is fourth year 22-23 fifth 23-24
| 61] 45800 25200 7300

62

3/6/2023 8:15 PM Proposed_Budget 2022_2023.xlsx Page 1 of 28
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CASH FLOW

A 1 B 1 C 1 D |G| G 1 H | J | K

| 2} WATER BUDGET FOR THE IRISH BEACH WATER DISTRICT
| 3] FISCAL YEAR 2022-2023
| 4] To be approved March 11, 2023 PROPOSED BUDGET - 7.5% cola

63
67 Package Contents
[ 65] Page 1 Summary, Budget Balance Reconciliation & Water Rate Calculation
| 66] Page 2 Income
| 67] Page 2-3 Expenses
| 68] Page 4 Capital Projects
| 69] Page 4 Asset Transfers
[ 70] Page 5 Budget Notes
| 71 |Income (1)
| 72] 410.000 Operating Revenues Item Sub-Total Total
| 73] 411.100 Water Sales Residential-Water Usage $58,235
| 74] 421.300 Availability Charges $269,653
| 75] 421.510 Meter Connections $600
| 76|
| 77] Total 410.000 Operating Revenues $328,488
| 78] 490.000 Non-Operating Revenues
| 79] 491.000 Leases (2)
[ 80] 492.000 Interest
| 81] 492.100 Interest - Checking/Operations Cash Account
| 82] 492.200 Interest - Operating Reserves
| 83] 492.300 Interest - <40yr Assets Capital Replacement Reserve
| 84] 492.400 Interest - 40yr Assets Capital Replacement Reserve
| 85 ] 492.500 Interest - System Wide Capital Improvements Account
| 86| 492.600 Interest - (AWDF) Account
| 87] 493.350 Property Assessment-Curre  END OF 15 YEARS OF RESTRICTED ASSESSMENT COLLECTIONS
E 493.351 Assessment-40yr Assets Capital Replacement Reserve
| 89] 493.352 Assessment-System Wide Capital Improvements
| 90| 493.353 Assessment-(AWDF)
| o] 493.354 Assessment-Loan Repayment - 65% Allocated to Parcels
| 2] 498.000 Other Non-Operating Revenue
| 93] 498.110 Copies
| 4] 498.310 Other Refunds
| 95 ] 498.400 Reimbursements From IBVFD
| o6 ]
| 97] Total Income $328,488
| o8] UC = Usage Charge AC = Availability Charge
| 99] Expenses (1) Item Sub-Total Total
| 100] 500.000 Operating Expenses
| 101] 510.000 Source of Supply
| 102] 511.000 Labor & Materials For Operating Installed Equip. (Supervision & Labor & Expense ) 50% UC & AC $3,869

103
E 511.100 Labor for the Operating of Equipment, Maintaining Associated Logs $1,955
| 105] and Records, Patrolling Irish Creek, Brush Cutting, etc.
106} 511.200 Equipment & Supplies for Operation of Equipment $1,914
| 107] 512.000 Labor & Materials for Maintenance (Maintenance-Structures & Improvements ) AC $2,731
| 10¢] 512.100 Labor for Maintenance & Repair of Installed Items $1,052
| 109] 512.200 Equipment & Supplies for Maintenance & Repair of Installed Items $1,679
| 119] 513.000 Power Purchased for Source of Supply (Electric) uc $2,787 $2,787

111 Total 510.000 Source of Supply $9,387

3/6/2023 8:16 PM Proposed_Budget 2022_2023.xlsx Page 2 of 28

13



CASH FLOW

A 1 B 1 C 1 D G 1 H | J K
| 2} WATER BUDGET FOR THE IRISH BEACH WATER DISTRICT
| 3] FISCAL YEAR 2022-2023
| 4] To be approved March 11, 2023 PROPOSED BUDGET - 7.5% cola
| 112] Item Sub-Total Total
| 113] 530.000 Water Treatment
| 114] 531.000 Labor & Materials For Operating Installed Equip. (Supervision & Labor & Expense )
| 115] 531.100 Labor for Water Treatment Activities, Operating Equipment, 50% ucC $26,482
| 116] Maintaining Associated Logs and Records 50% AC
117}
E 531.200 Equipment & Supplies for Operation of Equipment ucC 3188.88 $3,189
| 119] 531.500 Water Eye / Satellite Paging ucC
| 120] 531.300 Analytical Testing
| 121] 531.3 Analytical Testing ucC $7,641
122} 100%  AC
 123] 531.400 Chemicals and Filtering Supplies ucC $3,614
| 124] 532.000 Labor and Materials for Maintenance (Maintenance-Structures & Improvements ) AC $1,692
125 532.100 Labor for Maintenance & Repair of Installed Items $1,080
 126] 532.200 Equip & Supplies for Mail & Repair of Installed Items $612
127] 533.000 Power Purchased for Treatment (Electric) uc $2,657
[129) Total 530.000 Water Treatment $45,275
131 540.000 Transmission and Distribution
132] 541.000 Labor & Materials For Operating Installed Equip. (Supervision & Labor & Expense ) 50% UC & AC $14,503
133] 541.100 Labor for Transmission Activities, Operating Equipment, Maintaining $10,251
134] Associated Logs and Records, Patrolling Distribution System, Brush Cutting, etc.
135) 541.200 Equipment & Supplies for Operation of Installed Items $4,252
136} 542.000 Labor and Materials for Maintenance (Maintenance-Structures & Improvements ) AC $18,444
137] 542.100 Labor for Maintenance & Repair of Installed Items $12,430
138] 542.200 Equipment & Supplies Maintenance & Repair of Installed Items $3,189
139 542.250 Outside Labor/Equipment $2,825
140} 543.000 Power Purchased for Transmission and Distribution (Electric) ucC $4,358
141 544.000 Telephone for Distribution ucC $1,389
142} Total 540.000 Transmission and Distribution $38,694

3/6/2023 8:16 PM Proposed_Budget 2022_2023.xlsx

Page 3 of 28
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CASH FLOW

A B | C | D |E| G | H | J | K M

| 2] WATER BUDGET FOR THE IRISH BEACH WATER DISTRICT

| 3] FISCAL YEAR 2022-2023

| 4 ] To be approved March 11, 2023 PROPOSED BUDGET - 7.5% cola

743

E 550.000 Customer Accounts Item Sub-Total Total

145 551.000 Labor, Matrerials, and other Expenses for Customer Accounting and Collection

| 146] 551.100 Labor for Billing 50% UC & AC $11,696

| 147] 551.200 Labor for Meter Reading uc $9,901

| 14¢] 551.300 Meter Intallations

149) 551.310 Labor for meter installations $600

150} 551.320 Meters $21,597

151 Total 550.000 Customer Accounts $22,197

ﬁ

| 153] 560.000 Administrative & General

| 154 561.000 Salaries AC $23,962

159 562.000 Office Supplies & Other Expenses

| 156] 562.010 Office Maintenance & Supplies $3,718

| 157] 562.020 Administrative Services (12)

| 15¢] 562.030 Outside copy work

| 159) 562.040 Postage

| 160) 562.050 Software $4,321

| 161] new:cloud, drop box, QBonline, $3,000

| 162) QB Payroll $774

| 163 Billing Maintenace $547

| 164 562.060 Licenses and Permits $1,307

| 169] 562.070 Memberships/Dues/Annual Fees $4,566

| 166 Calif Rural Water $774

| 167] Calif Special Districts $593

| 16¢] State Water Resources Control Board $593

| 169] Department of Health Services $1,207

179 LAFCO $727

171] State Bd of Equilization $671

| 172] 562.080 Training

173] 562.090 Advertising/noticing in paper

| 174] 562.100 Election

179 562.110 Port-A-Potty/Garbage $1,594

| 176] 562.120  Printer and accessories

177] 562.140 Telephone-Administrative

179 562.160 Internet $1,914

179 Total 562.000 Office Supplies & Other Expenses AC $17,420
3/6/2023 8:17 PM Proposed_Budget 2022_2023.xlsx Page 4 of 28
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CASH FLOW

A | B | c 1 D G I H 1 J | K | L |

| 2} WATER BUDGET FOR THE IRISH BEACH WATER DISTRICT
| 3] FISCAL YEAR 2022-2023
| 4] To be approved March 11, 2023 PROPOSED BUDGET - 7.5% cola
| 180] 563.000 Contractual Services Item Sub-Total Total
 181] 563.100 Legal Attorney $45,557
| 182] 563-110 Legal - General Counsel $7,972
| 189 563-120 Legal - Lititgation $37,585
| 184] 563.200 Auditor Contract $10,000
| 185 563.400 Engineering $820
186} Total 563.000 Contractual Services AC $56,377
| 187] 564.000 Property Insurance, Injuries and Damages
18] 564.100 Ins.- General/Liability $13,378
| 189] 564.200 Workman's Comp.
| 190] 564.210 Workman's Comp Water $3,199
| 191] 564.220 Workman's Comp Directors $129
192] 564.230  Workman's Comp Admin $310
199 564.400 Insurance - Bonded $103
| 194] Total 564.000 Property Insurance, Injuries and Damages AC $17,119
 195] 565.000 Employee Retirement and Benefits AC $5,038
| 196 565.2  Vacation & Sick Leave $5,038
| 197] 565.100 Payroll Taxes AC $10,711
199 FICA $7,975
| 199) Medicare $1,512
| 200 Training Tax $35
| 201] UI Contributions $1,190
202]
203}
204) 569.000 Other Administrative Expenses

5] L'otal 560.000 Administrative and General $130,627
| 206
| 207] 570.000 Other Operating Expenses
 20¢] Depreciation & Amortization (10) QB571 $35,000 booked non cash exp
| 209] Taxes AC avail cash will fund reserve
219] 573.000 Other Operating Expenses
| 211] 573.100 Vehicle Operation for Operations 50% UC & AC $4,128
| 212] 573.200 Misc Expenses AC $250
| 213] Total 570.000 Other Operating Expenses $4,378
214 Total 500.000 Operating Expenses $250,558 also see line 260 reserves
ﬁ
| 216] 590.000 Non-Operating Expenses Item Sub-Total Total
| 217] 591.000 Interest, Long Term Debt
| 21¢] 591.100 Loan Repayment Funded From Operations (Rate Payers ) UC ucC
| 219] 591.110 Interest
| 220] 214.100 Principal
| 221] 591.200 Loan Repayment Funded From Operations (Connected Users-) AC AC $25,200
| 222} 591.210 Interest
| 223 214.200 Principal $25,200
| 224] Total 591.000 Interest, Long Term Debt $25,200
| 225 594.000 Other Non-Operating Expenses
 226] 594.100 Mendocino County Assessment Collection Fee (2%) AC
227] Total 590.000 Non-Operating Expenses $25,200
[228] Total Expenses $275,758

3/6/2023 8:17 PM Proposed_Budget 2022_2023.xlsx

Page 5 of 28
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CASH FLOW

A | B | C | D |E| G | H | | | J | K L | M ] N
[ 2] WATER BUDGET FOR THE IRISH BEACH WATER DISTRICT
El FISCAL YEAR 2022-2023
4 To be approved March 11, 2023 PROPOSED BUDGET - 7.5% cola
EZE|
 230) Item Sub-Total Total
| 231] Capital Projects & Equipment Purchases
 232] 112.000 Projects - Construction in Progress
 233] POSSIBLE PROJECTS FROM CAPITAL REPLACEMENT GREATER THAN 40 YEAR FUND
| 234] REPLACE PIPE ON FOREST VIEW LOOP ESTIMATED COST $250,000
23] REPLACE PIPE ON SEA CYPRESS LOOP ESTIMATED COST $125,000
23] 113.000 Projects - Construction in Progress
| 237] TANK 2 ROOF
238
[239)
2
| 241] Total General System-Wide Improvements
| 242]
 243] TO DO LIST:
ﬂ
ﬂ
246}
[247]
248|
ﬁ
ﬂ
| 251]
252
Capital Replacement Reserve AC $17,224 *#**bud chge
These projects to be
funded by this year's AC
AC
TOTAL FUNDING PROJECTS <40 YEAR ITEMS QB597 $17,224 35000 cash will come from booked depr.
$52,224
123.211 Draws From Operating Reserves
123.210 Operating Reserve
123.212 Funding Operating Reserve Account AC $506 D 4 First of Five payments to repay loan from
Total funding for projects and basic operating reserve AC $17,730 restricted asset greater 40
123.213 Interest Earned by Operating Reserve Account
Total Funding for Project <40 Year items
Total 123.210 Operating Reserve $506
Total to collect for
123.220 <40 yr Assets Capital Replacement Reserve Account reserves and projects
123.221 Draws From< 40 yr Assets Capital Replacement Reserve Account Projects this year.
123.222 Funding < 40 yr Assets Capital Replacement Reserve Account"subtracted from formula" AC L4 $17,730
Payback draw from <40 Year Asset Replacement Fund AC
123.223 Interest Earned by < 40 yr Assets Capital Replacement Reserve Account
Total 123.220 <40yr Assets Capital Replacement Reserve AC

3/6/2023 8:18 PM Proposed_Budget 2022_2023.xlsx Page 6 of 28
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CASH FLOW

A | B | c 1 D g I H | 1 J K
| 2} WATER BUDGET FOR THE IRISH BEACH WATER DISTRICT
| 3] FISCAL YEAR 2022-2023
| 4] To be approved March 11, 2023 PROPOSED BUDGET - 7.5% cola
ﬂ
| 280] Total 123.200 Operating Reserves Item Sub-Total Total
28] 124.200 Restricted Assets
 282] 124.100 40 yr Assets Capital Replacement Reserve
283 124.110 Draws-40 yr Assets Capital Replacement Reserve Account
 284] 124.120 Funding 40 yr Assets Capital Replacement Reserve Account
289 124.130 Interest - 40 yr Assets Capital Replacement Reserve Account
286 Total 124.100 40 yr Asset Capital Replacement Reserve
 287] 124.200 System Wide Capital Improvements
 28¢] 124.210 Draws from System Wide Capital Improvements Account
289 124.220 Funding System Wide Capital Improvements Account
| 290] 124.230 Interest - System Wide Capital Improvements Account
| 291] Total 124.200 System Wiade Capital Improvements
| 292] 124.300 Mallo Pass Account
| 293] 124.310 Draws from (AWDF) Account
| 294] 124.320 Funding (AWDF) Account
295 124.330 Interest - (AWDF) Account
 296] Total 124.300 Mallo Pass Account
| 297] 124.400 Loan Repayment 66%
298] 124.410 Draws from Loan Repayment Account
| 299] 124.420 Funding Loan Repayment Account
| 300] Total 124.400 Loan Repayment 66%
| 301| Total 124.200 Restricted Assets
| 302]
 303] Operating Income consists of:
| 304] Total operating expenses $250,558
 30] Plus operating share of loan $25,200
 306] Plus County collection fee
| 307] Plus amount to basic reserve fund / projects $17,730
| 308 Funding Source Key: Plus amount to <40 year portion of reserve fund
| 309] UC Usage Charge $293,488
319] AC Availability Charge depreciation expense transferred to reserves $35,000
311] SAF Service Assessment Funded
312 ORF Operating Reserve Funded Total ties to line 97 $328,488
313 ACRF <40yr Asset Capital Reserve Funded
314] PAF Property Assessment Funded
31] PARF Property Assessment Reserve Funded
316]

3/6/2023 8:18 PM Proposed_Budget 2022_2023.xlsx Page 7 of 28
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Labor Distribution Fiscal Year 2016-2017

Labor Rates

Hours/ Contract Hourly
ID mo (1) Minumum(2) Rate
Charlie 55hr 55 hr $56.46
Paul DeVaul 17hr $28.23
Vacant (15 hours week) 52hr $26.88
R ] Dial 61hr $28.56
Extra Help 18hr $24.19
Extra Help 22 clerk 8 web  30hr $26.88

Notes:
1) Used to Calculate Hourly rate and Overtime.
2) Charlie is on salary at 55 hrs month

3) Hours and cost per year scheduled are those hours/month
times 12 months

4) Hours and cost per year planned are those hours reflected
on the budget.

Summary Budgeted Labor Hours and Cost FICA Medicare ETT Ul
Scheduled(3) Planned (4) First $7k First $7k
Hours Cost Hours Cost 7.65% 1.45% 0.10%  3.40%
Charlie 660 $37,263 661 $37,302 $2,854 $541 $7 $238
$0 $0 $0 $0
Paul 200 $5,647 319 $9,003 $689 $131 $7 $238
Vacant 624 $16,770 565 $15,182 $1,161 $220 $7 $238
RJ 732 $20,908 648 $18,489 $1,414 $268 $7 $238
ExtraHe 576 $14,900 950 $24,271 $1,857 $352 $7 $238
Total 2792 $95,487 3143 $104,248 Total $7,975 $1,512 $35 $1,190
TOTAL SALARIES IS 41.8% OF TOTAL BUDGET $104,248
TOTAL BENEFITES IS 3.6% OF TOTAL BUDGET $10,711 $10,711

Total Operating Budget $226,826 + 25,200 loan, 52,224 reserve

COST OF LIVING OF 7.5% APPLIED FOR 22-23 PENDING APPROVAL 3/11/23 cost $8,662

Budgeted Labor Distribution Breakdown
Charlie 1992 vacant 2015 R ] Dial 2020 Extra Help Paul 2004 Total
Labor Description abor Cod{ Hours Cost Hours Cost  |Hours Cost [Hours Cost Hours Cost
Source of Supply Labor For Operating 511.100 24 $1,355 21 $600 $0 0 $0 45  $1,955
Source of Supply Labor for Maintenance & Repair 512.100 0 $0 22 $628 $0 15 $423 37 $1,052
Water Treatment Labor For Operating 531.100 240 $13,550 346 $9,883 0 $0| 108  $3,049 694  $26,482
Water Treatment Labor for Maintenance & Repair 532.100 0 $0 23 $657 $0 15 $423 38 $1,080
Transmission and DistribiLabor For Operating 541.100 156 $8,808 11 $314 $0 40 $1,129 207  $10,251
Transmission and DistribiLabor for Maintenance & Repair 542.100 120 $6,775 112 $3,199 $0 87  $2,456 319  $12,430
Customer Accounts 551.100 $0 356 $9,568 $0 88 $2,129 0 $0 444 $11,696
Labor for Meter Reading 551.200 $0 0 $0 24 $686| 381 $9,215 0 $0 405 $9,901
Meter Intallations Labor For Installation 551.310 0 $0 14 $400 0 $0 0 $0 14 $400
Administrative & General Salaries 561.000 67 $3,783 182 $4,891 55 $1,571| 481 $12,927 28 $790 813  $23,962
Labor Codes $99,209
Labor for AWDF Labor for Easement issues 112.81 $0 $0
$0 $0 $0
Full time equivaltent - FT]total hours less vacation / 2080 0.29 0.26 0.30 0.46 0.14 1.45 |FTE
which equals hours for full time
Vacation 1 year - 5days days earned per length of service 565.200 47 $2,636 21 $556 12 $345 $0| 23 $636 102 $4,174
1-5 year - 10 day:times 8 hours times FTE 104248
5-10 year - 15 days sick leave 565.200 7 $395 6 $167 7 $207 $0 3 $95 24 $865 -95586
10+year - 20 day:new sick leave = 3 days [ Totals $661]  $37,302 $565]  $15,182 $648]  $18,489] $950]  $24,271] $319] $9,003] S0 $0] $3,142] $104,248|cola 8662
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Income

Water Usage
Availability

Meter Connections

Operating Income

Total
Expense

Source of Supply

Water Treatment
Transmission & Distribtion
Customer Accounts
Operating Expense

Admin & General

Other Operating vehicle
Other non-operating  Depreciation

Total Expense

Loan Repayment to Restricted Ops Loans
Operations Reserve

<40 Year Reserve

Ops RserveCapital Replacement

Total Expense and Increase Reserves

Availability Charge/month

Water Charge per 100 gal

WATER BUDGET FOR IRISH BEACH WATER DISTRICT

2021-2022 2022-2023 Difference Increases
current year Proposed
54,808 17% 58,235 18% 3,427
269,670 83% 269,653 82% a7)
372 600 228
$ 324,850 $328,488 3,638
324,850 328,488 3,638
9,120 3% 9,387 3% 267 COLA/Salary 8662
42,838 13% 45,275 14% 2,437 COLA/Expend 4461
36,566 11% 38,694 12% 2,128 Lia. Ins. 7000
19,572 6% 22,197 7% 2,625 Software Apps 3000
Reserve 506
108,096 33% 115,553 35% 7,457 103
23732
114,352 35% 130,627 40% 16,275
4,378 1% 4,378 1% -
35,000 35,000 -
261,826 81% 285,558 87% 23,732
3rd year 4th year 5th year/last $7300 (17,900 ops res)
45,800 14% 25,200 8% (20,600) Loan installment toward $125,000 total loan
- 506 506
22-23 108.56
17,224 5% 17,224 5% - 21-22 108.56
20-21 $85.50
$ 324,850 $328,488 $ 3,638 27% 23.06 per month
$ 108.56 $ 108.56 $ - With succesful 218 assessment,
IBWD should be able to restore
$ 0.67 $ 082 $ 0.15 availability charge to $85.50 per mo.

by reducing the cap repl reserve.
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NOTES ON IRISH BEACH WATER DISTRICT TWO YEAR AUDIT F/Y ENDING

SEPTEMBER 30, 2021, 2020

THE FULL AUDIT IS POSTED ON THE IBWD.ORG WEBSITE. FOR THIS AGENDA | ATTACH THE
MANAGEMENT DISCUSSION AND ANALYSIS PORTION OF THE AUDIT WHICH REPORTS THE
FINANCIAL STATEMENTS IN SUMMARY WITH SOME DISCUSSION PREPARED BY YOUR
TREASURER.

THE AUDITOR, RICK BOWER, IN HIS INDEPENDENT AUDITOR’S REPORT ON PAGE 1 OF THE FULL
AUDIT STATES: “Opinion —In my opinion, the accompanying financial statements present fairly,
in all material respects, the financial position of the business type activities of the Irish Beach
Water District as of September 30, 2021 and 2020, and the changes in financial position and
cash flows thereof for the years then ended, in accordance with accounting principles generally
accepted in the United States of America.”

This is what we strive for in our accounting and record keeping for the District along
with our policies and procedures.

ANOTHER PART OF THE AUDIT IS “THE REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING”. The auditor states that this communication is intended solely for the information
and use of management, board of directors, and others within the organization, and is not
intended to be and should not be used by anyone other than these specified parties.

Therefore, | do not include it in the full audit on the website. However, | will share it with the
full board. You will get copy with your list of checks issued.

MANAGEMENT DISCUSSION AND ANALYSIS:

The MDA is written by management to further illustrate to readers additional information and
interpretation of the audited financial statements.

The 2019 fiscal year previous audit reported a net loss on the Profit and Loss Statement of -
$84,055. This audit reports a net loss for fiscal year 2020 of -51965 and fiscal year 2021 of -
$15,915. These results include a non-cash expenditure for depreciation of $35,000 and $34,888
respectively resulting in increase of $33,035 and $19,088 respectively.

In summation, this audit reflects the result of four approved operating increases to the
ratepayers to deal with the district’s increasing operating costs. The district is also working on
another Prop 218 Capital Assessment.

The district board has been pro-active in actions to increase the financial position of its district.

Judy Murray, Treasurer to the Board, February 11, 2023
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IRISH BEACH WATER DISTRICT YEAR ENDING SEPTEMBER 30, 2021 and 2020

IRISH BEACH WATER DISTRICT
AUDIT REPORT SEPTEMBER 30, 2021 and 2020
MANAGEMENT DISCUSSION AND ANALYSIS

The following Management’s Discussion and Analysis (MDEA) provides a narrative overview and analysis of the financial
performance of the Irish Beach Water District during the fiscal year ended September 30, 2021 and 2020. Please read this
analysis in conjunction with the District’s Basic Financial Statements and accompanying Notes immediately following this

section.
Dwverdiew af the Financial Statements

The District operates under California Irrigation District Law as a utility enterprise. As such, the District presents |ts
financial statements using the economic resources measurement focus and the full accrual basis of accounting, similar 1o
methods used by private sector companies. These financial statements are designed to provide readers with a broad
overview of the finances and also present changes in cash batances, and information about both short-term and long-term
activities of the District. There are three required components to these statements: the MD&A, the Financial Statements,
and the Notes to the Financial Statements. As an enterprise fund, the District’s Financial Statements include four

components.

1) Statements of Met Position present information on all of the District's assets and liabilities with  the difference
between the two reported as net position. The Statements of Net Pasition provide the basis for evaluating the
capital structure of the District and assessing its liquidity and financial flaxihility. Cheer time, increases or decreases
in net position may serve as a useful indicator of whether the financial position of the District is improving or
deteriorating. Net position is displayed in three categories: Net investment in Capital Assets, Restricted for Capital

Projects, and Unrestricted.
2) Statements of Revenues, Expenses, and Changes In Net Positon present information which show how the

District’s net position changed during the year. All of the current year's revenues and expenses are recorded on
an accrual bagis, meaning whan the underlying transaction occurs regardiess of the timing of the related cash
flows. Thess statements measure the success of the District’s operations over the past year and determine
whether the District has recovered its costs through water sales (usage charges on water bills and contract water
cales), imer feex [avallahility charges on water bills), and ather charges.

3] Statements of cash flows provide information regarding the District's cash receipts and cash disbursements
during the year. These statements report cash activity in three categories: Operating; Capital and Related
Financing Activities; and Investing. These statements differ from the Statements of Revenues, Expenses, and
Changes in Met Position in that they account only for transactions that result from cash receipts and cash
disbursements. As in the past, the Statements of Cazh Flows continue to reconcile the reasorns why cash from
operating activities differ from operating income.

4] Notes to th ¢ Financ tements provide a description of the accounting policies used to prepare the
financial statements and present material disclosures required by generally accepted accounting principles that
are not athersize present in the financial statements. The Motes are located immediataly following the Financial
Statements.

MDA for Audit September 30, 2021 and 2020
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IRISH BEACH WATER DISTRICT YEAR ENDING SEPTEMBER 30, 2021 and 2020

Financial Highlights

During the year ended September 30, 2021 and 2020, the District’s operating income was a net loss of 5-15,915 and
5-1.965 respectively. However, these net losses are greatly reduced from prior years showing the Board's actions of
increasing user fees. Occurrence of leaks and repairs to our aging water system continue, Water district board asked
voters for another Prop 218 Capital Projects Assessrment which would be to all 458 home and lot owners to begin in FJY
21-22. However the measure failed by a narrow margin. Another prop 218 capital project assessment is planned for F/Y
22-13. This time with special benefit assessment to the 207 developed lots. The increase of revenue from availability

charges and user charges reflect continued rate increases as reflected in chart on page 4.

Financial Analysis of the District

Statements of Net Position — The District’s netl position decreased between fiscal years 2018-2019 and 2020-2021,
decreasing from 5953,263 to 5935,383. The change can be seen in the condensed Statement of Net Position below as a
5-17,BB0 decrease in nel position. There was decrease in capital assets of 5-29,112 which can be explained by
approximately 370,000 depreciation expense oifset by the 540,000 Alta Mesa increase,  Current assets Increased by
522,178. Restricted assets decreased 533,428 which is the due to expenditure of replacement reserve funds. Change in
current liabilities was increase of 510,946; this amount is an increase to a non-operating payable.

Condensed Statements of Net Position

2021 2020 2019 Difference
2021-2019
Current and Other Assets 5722728 5 692,659 5 700,550 5 22,178
Capital assets 703,343 704,137 _738461 _-29,112
Total Assets 1,432,077 1396796 1,439,011 6934
Other liabilities; Current & Def Rev 496,604 445,498 485,748 10,946
Debt outstanding Met of Current o 0 -0- o
Total liabilities 496,694 445,498 485,748 10,946
het investment in capital assets 709,349 704,137 738,461 -29.112
Restricted 276,459 308,759 309,897 -33,428
Unrestricted [50,435) [62,598) _{35,095) 44,660
Total net pasition $ 935383 § 951,298 $ 953,263 _-17.880

MDA for Audit September 30, 2021 and 2020



IRISH BEACH WATER DISTRICT YEAR ENDING SEPTEMBER 30, 2021 and 2020

Changes in Revenuss, Expenses, and MNet Position - The District's income before capital improvement assessments

increased 568,140 due to decrease in total expenses of 512,854 plus an increase in total revenuves of 555,286,

The change in net position that resulted can be seen in the table below, which summarizes the Statement of Revenues,
Expenses, and Changes in Net Position.

Condensed Statements of Revenues, Expenses, and Net Position

2021 2020 2019 Difference
2021-2018  Operating

Revenues:
Water Usage 552,479 544,709 531,588 5 18,891
Water Availability 206,127 188,694 168,924 37,203
Late Fees 31,620 2310 1ATE 2,142
Other Income 500 __ang 1R -1377
Total Operating Revenues _262,726 236,113 205,867 __56,859
Non-Dperating Revenues 6,810 63943 5383 1573
Total Revenues 269,536 243,055 214,250 55286
Operating Expenses 281,887 241 604 297,802 -15915
Mon-Operating Expenses _ 3564 _ 2416 503 3,061
Total Expenses _2B85,451 245,020 298,305 -12,854
Income (loss) before Contributions {15,915) _[1,965) [84,055) 68,140
Capital Contribution Assessments - _D 4] !
Change in Net Position _{15,915) {1,965) (84,055) 68,140

MDA lor Audit September 30, 2021 and 2020
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IRISH BEACH WATER DISTRICT YEAR ENDING SEPTEMEBER 30, 2021 and 2020

Economic Factors and Prospective Information

The District’s Board of Directors has increased rates as necessary to ensure that the District’s costs be covered by revenues.
Following is a table of approved rates for the last seven years, 17-18 is last vear for collections of prop 718 atweeemante
The Court ordered the Mallo Pass portion of the assessment discontinued in 16-17. The increase in availability charges in
November of 2021 was for the purpose, in part, of building an unrestricted Board Reserve for unfunded capital

improvements and contingencies.

15-16 16-17 17-18 18-19 15-20
Assessments $242.03 $157.80 5-0- ] o
Availability Charge 566.49/200 566.49/202 $66.49/202 57314202 S7R.E7/202
Usage Charge $0.51/100g 50.51/100g $0.51/100g $0.57/100gal  $0.58/100gal
20-21 21-22
Assessments 0 0
Availability Charge 585.50/202  5108.56/207
Usage Charge S$0.65/100g  50.67/1C0g

There are 207 property owners connected to the system who pay all three charges, and 252 additional property owners
that only pay the assessment charges.

Availability and Usage rates are based on operating budgets approved each year, and may change from year (o year. The
District, by special election, was authorized to impose a special assessment for capital improvement to the water SWLLem.
The assessment was levied annually and collected by Mendocine County Treasurer by placing these assessments on the
property tax bills at a cost of 2%. Unfortunately the 2002 assessment ended in F/Y 16/17 and voters have not approved a
new capital projects assessment.

The Irish Beach Water District has three developed sources of water: 1) The Upper Diversion on Irish Gulch, 2) the well
(Well #3) located east of the main subdivision; and 3) the Lower Diversion on Irish Guich. Two new wells were drflled in
2008. One was drilled by agreement on a parcel owned by Gordon and Sandra Moares near Tank 2. This well has not
hesn connected to the system because of the current law suit by Wm, Moores preventing the ulllity connection 1o that
well. A second well was drilled on a deeded easement granted to the District for a well and a water tank {Tank5) in the
Unit 9 area. The longtime existing Unit 9 well is on that same easement. The Unit @ well has been diminishing in production
valume. The two new wells were envisioned as a way to provide water to existing parcels and future homes yet to be
built. {Ground water can be held in future reserve where surface water cannot.)

The new 15 Well was tested for recovery rate, water quality, and was licensed for use by the State Department of Public
Health. Mare than a year went by before the Wm. Moores’ lawsuit was filed in 2009 against the District regarding lfability
for inverse condemnation for the drilling of the TS Well, In a decision dated June 20, 2012, the Court ruled against the
District. The trial for inverse condemnation was held August 18, 2014, where the District was found liable for $401.000 in
trespass damages and 5734,000 in attorney fees and costs. The District's appeal in Feb 2021 in the Callifornia Supreme
Court in San Francisco reversed these lower court’s findings and ordered the case back to the local court in October of
2023 to determine an inverse condemnation current value for the smaill plot of land where the well was drilled. This
finding is expected to be less than §25,000.

MDA For Audit September 30, 2021 and 2020 30



IRISH BEACH WATER DISTRICT YEAR ENDING SEPTEMBER 30, 2021 and 2020

in the spring of 2016 the second and third phase of this trial was held to invalidate certain prop 218 assessments, seek
damages for road maintenance and an alleged breach of a 2002 settlement agreement. This phase Il and Ill of the trial
resulted In an award against the district for a return of dis-allowed expenditures of 5133,649 and ordered various refunds
of the District’s Prop 218 assessment funds to the voters including the total Mallo Pass funds collected of 5400,000+. All

actions have been stayed pending the local court findings in October 2023 .

Well Moratorium — The District continues to enforce a new well drilling moratorium. However, exemptions from the
moratorium are considered on case by case basis by board of directors.

Projects in Process — Previous projects include the upper diversion pipe replacement which was completed August
2016 for a total of 521,055 from Systemewide Capital Projects Fund. Finding and repairing leaks in the distribution system
is a constant challenge due (o the age and inferior guality of the work and materials when originally built. & project to
replace over a mile of pipe on the O'Rorey’s Roost Road loop was completed December 2016 for total of 5127,776.
Funding for this project was the greater than 40 year equipment replacement reserve. After the final collections for this
restricted fund, the balance for future replacement projects is 5195,130. In 2021 a section of road and pipe on Alta Mesa
was replaced for 540,101 leaving approximately 5155,000. This assessment was intended for collection to replenish the
reserve as it was used. The lower court ruled that the assessment had a 15 year collection period like the other
components and thus must end,

POST AUDIT UPDATE: District recelved 400,000 grant from State Department of Water Resources for tank restaration
and well activation in June 2022,

Contacting the District’s Management

This financial report is designed to provide aur citizens, rate payers, and creditors with a general overview of the District’s
finances and to demonstrate the District's accountability for the financial resources it manages. If you have questions
about this report or need additional information, please contact the District or our Certified Public Accountant.

Irish Beach Water District Charles Acker Judy Murray Rick Bowers, CPA

PO Box 67 General Manager Treasurer BOT 5. Dora Street
15401 Forest View Ad cacker@mon.ong [murray Emen.og Ukiah, Ca 95482
Manchoster, Ca 95859 J07-BB2-2892 ibwd @ men.ang rbcpacarpEyahoo.com

MDA for Audit September 30, 2021 and 2020
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IRISH BEACH WATER DISTRICT
PO BOX 67
MANCHESTER, CA 95459

MANAGEMENT REPRESENTATION LETTER
January 23, 2023

I'e Rick Bowers, CPA:

This representation letter is provided in connection with your audit of the financial statements of
the Irish Beach Water District (the District), which comprise the respective financial position of
the District as of September 30, 2021 and 2020, and the respective changes in financial position
and cash flows for the years then ended, and the related notes to the financial statcments, for the
purpose of expressing an opinion as to whether the financial statements are presented fairly, in
all material respects, in accordance with accounting principles generally accepted in the United
States of America.

Certain representations in this letter are described as being limited to matters that arc material.
Items are considered material, regardless of size, if they involve an omission or misstatcment of
accounting information that, in the light of surrounding circumstances, makes it probable that the
judgment of a rcasonable person relying on the information would be changed or influenced by
the omission or misstatement. An omission or misstatement that is monetarily small in amount
could be considered material as a result of qualitative factors.

We confirm, to the best of our knowledge and belief, as of January 23, 2023, the following
representations made to you during your audit:

Financial Statements

1. We have fulfilled our responsibilitics as set out in the terms of the audit engagement
letter, including our responsibility for the preparation and fair presentation of the
financial statements in accordance with U.S, generally accepted accounting principles
(GAAP) and for preparation of the supplementary information in accordance with
applicable criteria.

2. The financial statements referred to above arc fairly presented in conformity with U.S.
GAAP and include all financial information required by U.S. GAAP to be included in the
financial rcporting entity.

3. We acknowledge our responsibility for the design, implementation, and maintenance of
internal control relevant to the preparation and fair presentation of financial statcments
that are free from material misstatement, whether due to fraud or error.

4. We acknowledge our responsibility for the design, implementation, and maintenance of
internal control to prevent and detect [raud.
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5. Significant assumptions we used i making accounting estimates arc reasonable.

6.. Related-party rclationships and transactions, including any revenues, cxpenses, loans,
transfers, leasing arrangemcents, and guarantees, and amounts reccivable from or payable
to related partics have been appropriately accounted for and disclosed in accordance with
the requirements of U.S. GAAP.

7. Adjustments or disclosures have been made [or all events, including instances of
noncompliance, subscquent 10 the date of the [inancial statements that would require
adjustment o or disclosure in the financial statements.

8. The effects of uncorrected misstatements are immaterial, both individually and in the
aggregate, to the financial statements.

9. The effects ol all known actual or possible litigation. claims, and assessments have been
accounted for and disclosed in accordance with U.S. GAAP.

10. Guarantecs, whether written or oral, under which the District is contingently liable, if
any, have been properly recorded or disclosed.

Information Provided
11. We have provided you with:

a. Access to all information, of which wc are aware, that is relevant to the preparation
and fair presentation of the financial statcments, such as records, documentation, and
other matters (and all audit or relevant monitoring reports, if any, received from
funding sources. )

b. Additional information that you have requested from us {or the purpose of the audit.

¢. Unrestricted access to persons within the District from which you determined it
necessary to obtain audit cvidence.

d. Minutes of the meetings of the board of directors and committees of the board of
directors, or summaries of actions of recent meetings for which minutes have not yet
been prepared.

12, All marerial transactions have been recorded in the accounting records and are reflecled
in the financial statcments.

13. We have disclosed to you the results of our assessment of the risk that the financial
stalements may be materially misstated as a result of fraud.

14. We have no knowledge of any fraud or suspected fraud affecting the District involving:

a. Management
b. fimployees who have significant roles in internal control, or
¢. Others where the fraud could have a material effect on the financial statements.
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5. We have no knowledge of any allegations of fraud or suspected fraud affecting the
District received in communications with employees, former employees, regulators, or
olhers.

16. We have no knowledge of instances of noncompliance or suspected noncompliance with
provisions of laws, regulations, contracts, or revenue agrecments, or abuse, whose cffects
should be considered when preparing financial statements,

17. We have disclosed to you ali known actual or possible 1ttigation, claims, and assessments
whose effects should be considered when preparing the financial statements.

18. We have disclosed to you the identity of the District’s related parties and all the related
parly rclationships and transactions of which we are aware.

Governmeni-specific

19. ‘There have been no communications from regulatory agencies concerning
noncompliance with. or deficiencies in, financial reporting practiccs.

20. The lollowing have been properly recorded or disclosed in the financial statements:

b. Arrangements with Onancial institutions involving compensating balances or other
arrangements involving restrictions on cash balances and line-of-credit or similar
arrangements.

b. Signilicant estimates and material concentrations known to management that are
required to be disclosed in accordance with the AICPA’s Staternent of Position 94-6
{Disclosures of Certain Significant Risks and Uncertaintics). We believe the
¢stimates arc reasonablc in the circumstances.

2

. Therc are no material transactions that have not been properly recorded in the linancial
statements,

td
A

. As pant of your audit, you assisted with the preparation of the financial statements and
related notes. We acknowledge our responsibility as il relates to those nonaudit services,
including that we assume all management responsibilities; oversee the services by
designating an individual, preferably within senior management, who posscsses suitable
skill, knowledge, or cxpericnee; evaluate the adequacy and results of the services
performed; and accept responsibility for the resuits of the services. We have reviewed,
approved. and accepted responstbility for those financial statements and related notes.

23. We understand that as part of your audit, you prepared the adjusting journal entries
necessary o record certain transactions, and prepared the trial balance for usc during the
audit. W acknowledge that we revicewed and approved thosc eniries, and made all
management decisions and performed all manapement functions regarding these financial
statcments. We have reviewed, approved, and accepted responsibility for all accounting
transactions.

24, The District has satisfactory title to all owned assets, and there have been no liens or
encumbrances on such asscts nor has any asset been pledged.
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25. We have complied with all aspects of contractual agreements that would have a material
cffect on the financial statements in the event of noncompliance.

26. The financial statements properly classi{y all net positions and revenue and expenses.
27. We acknowledge that:

a. Management is responsible for the District’s compliance with laws and regulations
applicable to it.

b. Management has identified and disclosed to you all laws and regulations that have a
direct and material effect on the determination of financial statement amounts.

c. We are responsible for complying with the requirements of laws, regulations, and the
provisions ol contracts and revenue agreements related to our programs, and have
identificd and disclosed to you the requirements of laws, rcgulations, and provisions
of contracts and revenuc agreements that are considered to have a direct and material
effect on those programs.

d. We have madc available 10 you all contracts and revenue agreements (including
amendments, if any) and any other correspondence with outside agencies or pass-
through cntities relating to any revenue programs.

We acknowledge our responsible for the required supplementary information (RSI). The RSI is
mcasurcd and presented within prescribed guidelines, and we have disclosed to you any
significant assumptions and interpretations underlying the measurement and presentation of the
RSI.

To the best of our knowledge and belicf, no events, including instances of noncompliance, have
occurred subsequent Lo the statement of financial position date and through the date of this letter
that would require adjustment or disclosure in the aforementioned (inancial statements.

Irish Beach Water District Title
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INVOICE

Corblicd Pubic VecounGot
Persanal Fusneml Speecsilin
Cornlied Managermenl ccountanl

CLIENT: iRISH BEACH WATER DISTRICT
PO BOX 67
MANCHESTER, CA 95459

DATE: FEBRUARY 6, 2023 ORIGINAL BILLING:

FOR PROFESSIONAL SERVICES: $5,900

FINAL PAYMENT ON AUDIT OF FINANCIAL STATEMENTS AS OF AND FOR THE YEARS
ENDED SEPTEMBER 30, 2021 and 2020.

INVOICES DUE UPON RECEIPT.
THANK YOU.
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NEW BUSINESS 4 A

DISCUSSION AND OR ACTION: SELECTION OF NEW MEMBERS OF THE
BOARD OF DIRECTORS.
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NEW BUSINESS 4 B

DISCUSSION AND OR ACTION: CONSIDER RESOLUTION 2023___ IRISH
BEACH WATER DISTRICT POLICY REGARDING SEPTIC TANK INSPECTIONS
AND PUMPING .
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NEW BUSINESS 4 C

DISCUSSION AND OR ACTION: PROPOSED REVISION TO AGENDA FORMAT
AND ACTION PROCESS FOR EFFICIENCY AND IN ACCORDANCE WITH
ROBERT RULES OF ORDER.
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NEW BUSINESS 4 D

DISCUSSION AND OR ACTION: APPOINT MEMBERS TO BUDGET
COMMITTEE AND REVIEW PROCEDURES FOR STANDING COMMITTEES.
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COMMUNICATIONS AND CORRESPONDENCE

53



moow>

REPORTS

TREASURER

WATER/STORAGE FACILITIES/ICONVEYANCE/LOSS
SAFETY COMMITTEE

LEGAL COUNSEL

DIRECTORS
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Treasurer’s Reports
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March 11, 2023 Board Meeting 3/11/2023 2/1/2023
This period Last Period
[IBWD Cash and Assets: March-2023 February-2023
Checking $6,680 -$2,608
$0 $0
$0 $0
$0 $0
TOTAL CASH ASSETS $6,680.00 -$2,608.00
Accounts Receivable - Grant $98,375.00 $98,375.00
Accounts Receivable - rvs Not Avail not avail
County Tax Rolls SO S0
Accounts Payable -$45,840 -$45,840
TOTAL OTHER ASSETS $52,535.00 $52,535.00
TOTAL UNRESTRICTED ASSETS $59,215.00 $49,927.00
Emergency Response Augmentation- $37,037 $37,037
>40 Cash flow loan due to grant cash advances SO SO
> 40 Year $82,249 $82,235
(5 year loan from restricted funds to operating) $31,710 $31,710
$113,959 $113,945
AWDF/Mallo Pass $431,465 $431,465

TOTAL RESTRICTED ASSETS S

$582,461.00

$582,447.00

TOTAL ASSETS

$641,676.00

$632,374.00
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APPROVAL OF MINUTES
REGULAR MEETING: FEBRUARY 11, 2023
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IRISH BEACH WATER DISTRICT BOARD OF DIRECTORS
REGULAR MEETING MINUTES
REX DUNNING FIREHOUSE, 15401 FOREST VIEW ROAD, MANCHESTER, CA 95459
Saturday, February 11, 2023 at 10:00 A.M. (ZOOM AND IN-PERSON)

CALL TO ORDER AND ROLL CALL: President Terry called the postponed regular meeting of the Irish Beach Water
District Board Meeting to order at 10:00am. Roll call of Directors in attendance: Direct Regan and Director Dyson
attended via Zoom; President Terry, Director Israel, and Director Hackett attended in person. Staff attending via Zoom:
District Counsel Emerick and Plant Operator Dial. General Manager Acker, Accounting Manager Murray, and Staff
Assistant Forbes attended in person.

PUBLIC INPUT: A member of the public, Ken Weston, encouraged participants to ask questions and seek clarification
during the meeting. A member of the public, Collin Morrow (representing Bill and Tona Moores) noted that the meeting
packet does not include a copy of the correspondence sent by Gordon Moores regarding plans to install a secondary
electrical line on the easement along Hillcrest Drive. President Terry indicated that he was unaware of the
correspondence, and asked when it was sent. Mr. Morrow reported that he did not have a copy of the letter but
understood that it was sent sometime this year.

OLD BUSINESS:
H. DISCUSSION AND OR ACTION: REPORT FROM THE PROP 218 COMMITTEE - STATUS OF CONTRACT
FOR SPECIAL BENEFIT ASSESSMENT ENGINEERING STUDY.

Action: The Board accepted the Committee’s report that due diligence was completed in January with positive
recommendations from the City of Alameda and the Vallejo Flood & Wastewater District, and President Terry
signed the consulting service agreement on 2/2/23. The Committee worked with staff to assemble the material
needed for a kickoff meeting with SCI, which is scheduled for Thursday, 2/16/23.

|. DISCUSSION AND OR ACTION: REPORT FROM THE COMMUNICATIONS AND OUTREACH SUB-
COMMITTEE.

Action: The Board accepted Director Regan’s report that the District's Facebook page was activated in
December 2022, and now has 42 followers. She noted that the Committee is posting to Facebook regularly and
is removing posts after 30 days to keep the page fresh, as well as issuing information via email and kiosk posts.
Director Hackett reported that one of the initial volunteers, Jerry Bradbury, withdrew from the Committee for
personal reasons.

J. DISCUSSION AND OR ACTION: SMALL COMMUNITY DROUGHT RELIEF GRANT ADMINISTRATION &
OVERSIGHT.

Action: The Board accepted General Manager Acker’s report that installation of the cover for Tank 2 is in
progress, with installation of the of the support girders complete, and power-washing in preparation for installation
of external overhead panels completed yesterday. He reported that the District has been pumping water from Well
2 using a generator to prepare for testing; current samples reflect high levels of calcium carbonate, but the levels
are coming down. General Manager Acker noted that pending construction actions include installation of electrical
service to Well 2 and ordering the new Tank 5. He reported that the District recently submitted a third invoice for
approximately $87,000 as well as a quarterly status report. In addition, the board accepted Director Regan'’s
withdrawal from the Grant Committee and determined that Director Hackett will be the sole Board representative
on the Committee pending selection of a new member of the Board of Directors.
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K. DISCUSSION AND OR ACTION: TECHNOLOGY GRANT IMPLEMENTATION UPDATE.

Action: The Board accepted staff reports indicating that General Manager Acker and Staff Assistant Forbes have
completed storage of records subject to retention in the District’s DropBox account, while Accounting Manager
Murray indicated that she needs to verify completion and will provide confirmation at the March meeting. General
Manager Acker noted that the District is working with Steve Acker to complete mapping the water system using the
new ArcGlIS service, and Accounting Manager Murray indicated that a prototype of the new website is ready, but
need’s assistance in determining what information to make available on the website, as well as design. Staff
Assistant Forbes volunteered to help with design, and the Board directed the Communications and Outreach Sub-
committee to collaborate with Annette and Khadine to develop the new website.

L. DISCUSSION AND OR ACTION: REPORT FROM THE BUDGET COMMITTEE — BOARD CONSIDERATION OF
THE FINAL FISCAL YEAR 2022-23 BUDGET.

Action: After discussion of a proposed COLA for District staff, as well as the need to purchase a truck, Director
Hackett made a motion to continue the agenda item until the March meeting so that the Finance/Budget Committee
can complete a thorough analysis as discussed at the November Board meeting before bringing the FY2022 / 2023
budget to the Board. Director Israel seconded the motion. After a roll-call vote, the motion passed unanimously.

M. DISCUSSION AND OR ACTION: REPORT FROM THE BUDGET COMMITTEE — RECOMMENDATIONS FOR
BOARD CONSIDERATION OF ASSIGNMENT OF TREASURER FUNCTIONS.

Action: The Board heard the Committee’s recommendation that the role of Treasurer as delineated in IBWD
Policy 4040.40 be returned to an elected member of the Board of Directors. After discussing the option of
contracting out the function, Director Hackett made a motion to move the functions of the Treasurer as delineated
in IBWD policy 4040.40 back to an elected member of the Board of Directors by the end of calendar year 2023,
and to authorize contracting for financial consultant services for up to two years of support to the newly elected
Treasurer. Director Israel seconded the motion. After a roll-call vote, the motion passed unanimously.

NEW BUSINESS:
C. DISCUSSION AND OR ACTION: 2023 ELECTION OF OFFICERS TO THE BOARD OF DIRECTORS

Action: Director Hackett nominated Director Israel as President of the Board; Director Israel nominated Director
Dyson as Vice-President of the Board; and President Terry nominated Director Hackett as Board Secretary. Al
Directors accepted the nominations and President Terry made a motion to elect the slate of officers nominated
effective with the March meeting. The motion was seconded by Director Hackett. After a roll-call vote, the motion
passed unanimously.

D. DISCUSSION AND/OR ACTION: NEW BOARD MEMBER RECRUITMENT.

Action: The Board accepted Director Israel’s report on the effort to recruit a new member of the Board to fill the
vacancy created by President Terry’s resignation. She reported that notices have been posted to solicit volunteers,
and reminded the public that letters of interest are due by February 24, 2023.

E. DISCUSSION AND/OR ACTION: ADOPT SERIES 1000 GENERAL, POLICY 1035 CODE OF CONDUCT AND
VALUES.

Action: After a review of the draft policy, Director Hackett made a motion to adopt Policy 1035 Code of Conduct and
Values. President Terry seconded the motion. After a roll-call vote, the motion passed unanimously.

F. DISCUSSION AND OR ACTION: ACCEPT AND FILE DISTRICT FINANCIAL AUDIT FOR FISCAL YEARS
ENDING 9/30/21; 9/30/20.

Action: Accounting Manager Murray provided an overview of the FY 2020 and FY 2021 audits. Director Hackett
asked for clarification regarding the material included in the meeting packet and posted to the IBWD website. After
review, the Board concluded that the independent auditor’s report and the management discussion and analysis
were accidentally omitted, and not available for Board review. Director Hackett made a motion to continue the
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agenda item until the March meeting so that Accounting Manager Murray can release the full audit report to the
Board with sufficient time to review the documents. President Terry seconded the motion. After a roll-call vote, the
motion passed unanimously.

G. DISCUSSION AND OR ACTION: REQUEST FOR PROPOSAL FOR AUDIT SERVICES FOR FISCAL YEAR
ENDING SEPTEMBER 30, 2022.

Action: After a review of the draft Request for Proposals for Audit Services, President Terry made a motion to
approve issuance of the RFP on Monday, February 13, 2023. Director Israel seconded the motion. After a roll-call
vote, the motion passed unanimously. In addition, the Board directed staff to conduct a search for a vendor to
assist the district in documenting the District’s financial operating procedures and internal controls in a manual (a
financial bible). Director Israel agreed to provide Accounting Manager Murray a description of the scope of
services to be provided for no more than $1,800.

H. DISCUSSION AND OR ACTION: APPROVE RESOLUTION #2 2023 UPDATING SIGNATURES FOR REDWOOD
CREDIT UNION BANK ACCOUNTS.

Action: The Board discussed the draft resolution and agreed to several amendments: change the resolution number
from 2023-02 to 2023-01; remove Board Secretary Hackett as a signatory and insert President elect Israel; change
the resolution date from January 11, 2023 to February 11, 2023. Director Hackett made a motion to approve
Resolution 2023-01 as amended. President Terry seconded the motion. After a roll-call vote, the motion passed
unanimously.

|. DISCUSSION AND/OR ACTION: PROCLAMATION HONORING DIRECTOR KEN TERRY'S SERVICE TO IRISH
BEACH WATER DISTRICT. (ISRAEL)

Action: Director Israel read Resolution 2023-2, honoring President Terry for his service to the Irish Beach
Community as a member of the Board of Directors of the Irish Beach Water District. Director Israel made a motion
to adopt Resolution 2023-2. Director Dyson seconded the motion. Roll-call vote: Director Dyson — aye, Director
Hackett — aye, Director Israel — aye, Director Regan — aye, Director Terry — abstain. The motion passed with a
quorum.

COMMUNICATIONS AND CORRESPONDENCE: None

REPORTS:
F. TREASURER: Treasurer's Report, Checks Issued, FY 2020 & FY 2021 Financial Statement Audits.

Action: Accounting Manager Murray presented the Treasurer's report and list of checks issued. After discussing
several points of clarification, Director Hackett made a motion to approve the list of checks issued and the
Treasurer’s report. Director Israel seconded the motion. After a roll-call vote, the motion passed unanimously. In
addition, the Board directed staff to provide the Board with a chart of accounts including all account codes. Finally,
staff reported that the action to verify appropriate insurance coverage for Board members (from the December 9,
2022 special meeting) has not been completed, and the direction to draft an update to Resolution 88-1 (from the
September 17, 2022 meeting) has not been started. Director Israel agreed to assume responsibility for drafting a
replacement for resolution 88-1.

G. WATER STORAGE FACILITIES/CONVEYANCE LOSS

Action: The Board accepted General Manager Acker’s report on submission of the State Water Resources Control
Board report for Irish Gulch, as well as the use of Well 5 as the source of water supply during the recent storms that
rendered Irish Gulch water unusable due to turbidity. Finally, General Manager Acker reported that the North
Gualala Water Company trucked about 24,000 gallons of water from Irish Beach during the January storms when
their wells were affected by power outages.

H. SAFETY COMMITTEE:
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Action: The Board accepted General Manager Acker's report that safety meetings had been postponed allowing
for coordination with Staff Assistant Forbes. He noted that the March report would include all pending topics.

LEGAL COUNSEL: None
DIRECTORS: None

APPROVAL OF MINUTES: November 12, 2022 Regular Meeting; December 9, 2022 Special Meeting; December 28,
2022 Special Meeting.

Action: The Board accepted Director Hackett's recommendation to move to an “Action Minutes” format that
captures each agenda item, as well as the action taken by the Board in response, with details regarding the
Board's discussion captured separately in a document transcribed from the Zoom recording by REV
transcription automation. Director Hackett made a motion to authorize the reimbursement of an amount not to
exceed $399 for the purchase of an annual subscription to REV transcription services to create Word
document from Zoom recording. Director Israel seconded the motion. After a roll-call vote, the motion passed
unanimously. Director Dyson made a motion to direct staff to purchase of a refurbished Owl conference
microphone for an amount not to exceed $599 plus tax and shipping. Director Hackett seconded the
motion.After a roll-call vote, the motion passed unanimously. Director Israel made a motion to approve the
November 12, 2022, December 9, 2022, and December 29, 2022 meeting minutes. After a roll-call vote, the
motion passed unanimously. The Board accepted President Terry’s recommendation to develop a policy
delineating post-COVID requirements for meeting attendance. President-elect Israel agreed to work with
District Counsel Emerick to develop a policy.

ADJOURNMENT: Motion was made by Director Hackett with second from President Terry to adjourn the regular
meeting at 2:11pm. After a roll-call vote, the motion passed unanimously. Director Dyson excused himself, and the
meeting then convened into executive closed session.

EXECUTIVE (CLOSED) SESSION.
A. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION: SUBDIVISION (A) OF CALIFORNIA

GOVERNMENT CODE 854956.9: WILLIAM H. MOORES ET AL. V. IRISH BEACHWATER DISTRICT,
MENDOCINO SUPERIOR COURT NO. SC-UK-CV-G-090054665-000; FIRST DISTRICT COURT OF APPEAL
NO. A151867.

CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED/ POTENTIAL LITIGATION: SIGNIFICANT
EXPOSURE TO LITIGATION PURSUANT TO PARAGRAPHS (2) OR (3) OF SUBDIVISION (D) OF SECTION
54956.9: (1 POTENTIAL CASE).

Action:Closed session was adjourned at 4:16pm with no reportable actions.

Respectfully submitted: Attest as Presented:
Susan Israel, President Heather Hackett, Secretary of the Board
Date: March 11, 2023 Date: March 11, 2023
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EXECUTIVE (CLOSED) SESSIONS

A. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION:
SUBDIVISION (A) OF CALIFORNIA GOVERNMENT CODE §54956.9:
WILLIAM H. MOORES ET AL. V. IRISH BEACH WATER DISTRICT,
MENDOCINO SUPERIOR COURT NO. SC-UK-CV-G-09-0054665-000;
FIRST DISTRICT COURT OF APPEAL NO. A151867.

B. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED/ POTENTIAL

LITIGATION: SIGNIFICANT EXPOSURE TO LITIGATION PURSUANT

TO PARAGRAPHS (2) OR (3) OF SUBDIVISION (D) OF SECTION 54956.9:

(1 POTENTIAL CASE).
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ADJOURNMENT
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