IRISH BEACH WATER DISTRICT MEETING PACKET
July 13, 2024




WATER DISTRICT

NOTICE OF THE REGULAR MEETING OF THE IRISH BEACH WATER DISTRICT
BOARD OF DIRECTORS
REX DUNNING FIREHOUSE, 15401 FOREST VIEW ROAD, MANCHESTER, CA 95459
Saturday, July 13, 2024, 10:00 A.M.

PLEASE NOTE: The July 13, 2024, regular bi-monthly meeting of the Irish Beach Water District Board of Directors will be
held via ZOOM teleconferencing and in person meeting at Firehouse. Irish Beach Water District directors/employees will be
emailed an invitation to the meeting with a link to log-in to the meeting. The Meeting Packet can be accessed at
https://www.ibwd.org/index.html

Join Zoom Meeting
https://us02web.zoom.us/j/86472968508 ?pwd=S7acxmIFAnbXmawg6101sKhz8YyZBo.1

Meeting ID: 864 7296 8508
Passcode: 432858

Dial by your location:

+1 669 900 9128 US (San Jose)
+1 253 215 8782 US (Tacoma)
Find your local number: https://us02web.zoom.us/u/kcnwDb006y

Agenda
CALL TO ORDER AND ROLL CALL OF BOARD MEMBERS. (ISRAEL).

PUBLIC INPUT: PUBLIC COMMENTS, INCLUDING TOPICS ON THE AGENDA. A MAXIMUM OF FIVE (5) MINUTES
ALLOWED FOR EACH PRESENTATION. (ISRAEL)

OLD BUSINESS:

A. DISCUSSION AND OR ACTION: BUDGET & FINANCE COMMITTEE UPDATE REVIEW OF FISCAL YEAR 2023/2024
LINE- ITEM BUDGETED V. ACTUALS. (OTTOBONI)

B. DISCUSSION AND OR ACTION: REPORT FROM THE BUDGET & FINANCE COMMITTEE — UPDATE ON THE
DISTRICT'S FINANCIAL AUDIT FOR FISCAL YEAR ENDING 9/30/22. (MURRAY, OTTOBONI)

C. DISCUSSION AND OR ACTION: REPORT FROM THE PROP 218 COMMITTEE. (ACKER, HACKETT, OTTOBONI)

D. DISCUSSION AND OR ACTION: SMALL COMMUNITY DROUGHT RELIEF GRANT ADMINISTRATION &
OVERSIGHT. (ACKER, DIAL, FORBES, HACKETT, MURRAY)

NEW BUSINESS:
A. DISCUSSION AND OR ACTION: REPORT FROM THE BUDGET COMMITTEE - BOARD CONSIDERATION OF THE
PROPOSED FISCAL YEAR 2024-25 BUDGET. (OTTOBONI)

B. DISCUSSION AND OR ACTION: REPORT FROM THE WATER SYSTEM MANAGER - DISTRICT RESPONSE TO
TIMBER HARVEST PLAN 1-24-00075.



COMMUNICATIONS AND CORRESPONDENCE. (ISRAEL)

CONSENT CALENDAR:

A. TREASURER'S REPORT, CHECKS ISSUED.

B. WATER STORAGE FACILITIES/CONVEYANCE LOSS REPORT.
C. ORGANIZATIONAL STRUCTURE COMMITTEE REPORT

D. APPROVAL OF MINUTES: MAY 11, 2024 REGULAR MEETING.

EXECUTIVE (CLOSED) SESSION.

A. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION: SUBDIVISION (A) OF CALIFORNIA
GOVERNMENT CODE §54956.9: WILLIAM H. MOORES ET AL. V. IRISH BEACH WATER DISTRICT, MENDOCINO
SUPERIOR COURT NO. SC-UK-CV-G-09-0054665-000; First District Court of Appeal No. A151867.

B. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION: SUBDIVISION (A) OF CALIFORNIA
GOVERNMENT CODE §54956.9: WILLIAM H. MOORES ET AL. V. IRISH BEACH WATER DISTRICT, MENDOCINO
SUPERIOR COURT NO. 23CV00273

C. PUBLIC EMPLOYMENT (Govt. Code § 54957): OPERATOR LEVEL 1 AND SPECIAL ASSISTANT TO THE
BOARD

ADJOURNMENT. (ISRAEL)

ASSISTANCE WILL BE PROVIDED TO DISABLED PERSONS WHO REQUIRE IT TO PARTICIPATE IN THE MEETING.
PER GOVERNMENT CODE SECTIONS §54950-54963.

PUBLIC RECORDS ARE AVAILABLE PER CALIFORNIA PUBLIC RECORDS ACT GOVERNMENT CODE §6250-6276.48,
UNLESS THEY ARE EXEMPT UNDER PUBLIC RECORDS ACT §54957.5.



PUBLIC INPUT




OLD BUSINESS: A. DISCUSSION AND OR ACTION: BUDGET & FINANCE COMMITTEE UPDATE REVIEW OF FISCAL
YEAR 2023/2024 LINE- ITEM BUDGETED V. ACTUALS

Irish Beach Water District

negative =
Profit and Loss under budget
positive =
October 1, 2023 - July 7, 2024 over budget
Budget to Date
Total Comments 77% of Year Difference
Income
411.000 Water Sales 2,325
411.100 Residential Water Usage 26,810
Total 411.000 Water Sales 29,135 estimated through 6/30 35,019 (5,884)
421.000 Water Services -
Total 421.000 Water Services 201,000 accrued through 6/30 206,874 (5,874)
421.500 Water Services - Other -
Total 421.500 Water Services - Other 4,237 late fees - 4,237
Total 410.000 Operating Revenues 234,372 242,353 (7,981)
490.000 Non-Operating Revenues -
Total Income 234,372 242,353 (7,981)
Expenses -
500.000 Operating Expenses -
Total 510.000 Source of Supply 4,519 8,899 (4,379)
Total 530.000 Water Treatment 23,348 33,907 (10,559)
Total 540.000 Transmission & Distribution 25,034 35,671 (10,637)
Total 550.000 Customer Accounts 2,869 5,830 (2,961)
Total 500.000 Operating Expenses 55,771 84,307 (28,536)
560.000 Administrative & General -
561.000 Salaries 28,674 23,704 4,970
Total 562.000 Office Supplies & Other Expense 13,915 19,190 (5,275)
563.000 Contractural Services - -
Total 563.100 Legal Attorney 55,415 49,863 5,551
563.200 Auditor contract 8,900 fully accrued 8,900 -
563.300 Accounting Consultant 800 2,685 (1,885)
563.400 Engineering 47,408 accrued through 6/30 47,408 (0)
Total 564.000 Property Ins, Injuries & Damage 18,102 14,394 3,708
Total 565.000 Employee Retirement & Benefits 12,399 11,936 463
569.000 Other Administrative Expenses 510 510
Total 560.000 Administrative & General 186,123 176,007 10,116
570.000 Other Operating Expenses (1,391) - (1,391)
Total 570.000 Other Operating Expenses 3,122 3,644 (522)
Total 590.000 Non-Operating Expenses 145 5,600 (5,455)
Total Expenses 245,161 269,558 (24,397)
Net Operating Income (10,789) (27,205)



OLD BUSINESS: B. DISCUSSION AND OR ACTION: REPORT FROM THE BUDGET & FINANCE COMMITTEE — UPDATE
ON THE DISTRICT'S FINANCIAL AUDIT FOR FISCAL YEAR ENDING 9/30/22




OLD BUSINESS: C. DISCUSSION AND OR ACTION: REPORT FROM THE PROP 218 COMMITTEE

2002 Prop 218 - Greater than 40 year
Parcel List for reactivation of assessments

» Updated parcel list obtained from county

* Updated list compared to previously assessed parcels to
insure consistency with past assessment practice

* 2002 Engineering Report
* Assessment worksheets from 2004 to 2012

* With help from HH and JM, mismatches were reconciled
and noted on worksheet, these include

* Parcels not having a reasonable possibility of requiring water service and
not previously assessed are marked for exclusion from assessment
* Parcel mergers; 2002 list indicates 2 parcels not on current county list and
parcels currently on county list but not on 2002 list were matched-up
* Correction of typographical errors in the list presented in engineering
report
* Those had been corrected by the time the assessments began in 2003
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2024 Prop 218 - Water System Upgrade & Sustainability Assessment

o Hazen & Sawyer Reviewed District infrastructure:
o Prepared an inventory of the District's pipelines and completed a failure risk assessment
o Delivered a pipeline condition assessment and recommendations for replacement.
e SCI Consulting Group is Preparing an Engineering Report to Support the 2024 Initiative:
o Incorporated Hazen & Sawyer’s pipeline condition assessment and recommendations for replacement in the
Capital Improvement Plan included in the draft engineering report.
o Delivered a draft engineering report for District review.
e The Prop. 218 Committee & District Counsel Emrick:
o Is reviewing the draft engineering report, and will provide feedback by 7/14/24
e The Communications & Outreach Sub-committee:
o Developed a “heads up” postcard, which will be mailed to property owners before ballots are mailed.
o Compiled a list of email addresses for property owners to facilitate outreach efforts.

Planned Schedule Status

Draft Engineering Report Released to

District 6/28/2024 SCI delivered draft 6/28/24
6/29/24 - 7/14/24 Review by the Committee in

Review Draft Engineering Report (2 weeks for review) Progress - Due 7/14/24
7115124 - 7/26/24

SCI Finalize Engineering Report (2 weeks to update) Pending

Issue Meeting Packet - Board Review 7/28/2024

Final Engineering Report Board has 2 weeks for review Pending

Board Meeting: Consider Engineering 8/10/2024

Report & Ballot Procedure Resolutions Special Meeting at 10:00am Pending

Ballots Printed & Addressed 8/12/24 - 8/16/24 Pending

Ballots Mailed 8/19/2024 Pending

45-day Balloting Period & Community

Outreach 8/20/2024 - 10/5/24 Pending

Board Meeting / Public Hearing: 10/5/2024

Balloting Period Closes Special Meeting at 10:00am Pending
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YOURIBWD VOTE
ISIMPORTANT!

Ballots will be mailed on 8/19/24
The balloting period, will

start 8/20/24 and conclude on 10/5/24
Instructions for returning the ballot
will be included in the mailing

THE IRISH BEACH WATER DISTRICT
NEEDS Yol TO VOTE

Irish Beach Water District
PO Box 67
Manchester, CA 95459

Hello Neighbors,

The Irish Beach Water District is asking our

community to vote on a Proposition 218 Assessment to
perform long overdue maintenance upgrades on our
facilities. The upgrades would include using modern
materials that would ensure that our residents continue
to have access to safe and reliable water for years to
come.

Please watch the mail for your ballot and return it before
the close of the Public Hearing on October 5, 2024.

More information is available at www.|BWD.org

If you do not receive a ballot by August 24, 2024, please
contact Secretary@IBWD.orqg to request a replacement.
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OLD BUSINESS: D. DISCUSSION AND OR ACTION: SMALL COMMUNITY DROUGHT RELIEF GRANT ADMINISTRATION
& OVERSIGHT

Grant Project Management Updates — Charlie
e Update on construction activities on Well 2
o The Operations crew are working to address the manganese levels. The samples submitted in May indicated that
manganese levels were above the acceptable level.

o The team installed a secondary filter that is designed to remove the last of the manganese and took another
sample to the lab this week.

o The application for drinking water permit has been submitted and as soon as testing shows acceptable manganese
levels, the State will process the application.

e On June 10, 2024, Brunsing Engineering conducted a site visit to inspect the three grant projects (Tank 2 cover, Well 2,
and Tank 5) for compliance with plans and specifications. The District is awaiting receipt of the certification report.

Finance Management Updates — Heather

e Invoice #9 (costs incurred January 2024 — May 2024) for $7,024.81 was submitted in June. We expect reimbursement in
late July or early August.

e The District has $1,030.70 in remaining funding, which will cover the cost of the engineer for certification report.

e The current retention of $39,896.93 will be released after the completion report is submitted.
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NEW BUSINESS: A. DISCUSSION AND OR ACTION: REPORT FROM THE BUDGET COMMITTEE - BOARD

CONSIDERATION OF THE PROPOSED FISCAL YEAR 2024-25 BUDGET

IBWD 2024-25 Draft Budget

* Budget format and expense tracking will change

With the QuickBooks upgrade, budgeting and tracking expenses to
budget will be automated

Budget will project by month rather than single entry for fiscal year
for more accurate P&L

* Proposing to reduce the number of accounts

Better alignment with California State Special District Uniform
Accounting and Reporting Procedures manual

Majority of changes to Operations and requiring several new
account codes

* Currently too granular and required excess staff time to track with
little added value

Salaries now in 2 buckets,

* Operations and Administration and separately capture any projected
overtime and temp labor

Power used for Operations in a single account

Consolidated previous Office Supplies & Other Expenses accounts:
newspaper notices, elections, outside copy work, into Outside
Services
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500.000 Operating Expenses

501.1 Labor
501.11 Labor for operations
501.12 Overtime and additional hours for operations
501.13 Temporary Labor
501.2 Water Treatment
501.21 Materials for Water Treatment Activities
501.22 Outsourced Activities
501.3 Transmission and Distribution
501.31 Equipment & Supplies for Operation of Installed Items
501.32 Outsourced Activities
501.4 Maintenance & Repair
501.41 Equipment & Supplies for Maintenance & Repair of Installed Items
501.42 Outsourced Activities

501.5 Purchased Power
501.6 Telephone/Internet for operations

501.7 Customer Accounts

501.71 Labor for Billing and Meter Reading
501.72 Outside billing services and materials
501.73 Labor for Meter Installations

501.74 Meters and other materials

560 Administrative & General

561 Salaries

562 Office Supplies & Other Exp
562.010 Office mantainance and supplies
562.020 Outside services
562.040 Postage and Mailbox
562.050 Software
562.060 Licenses and Permits
562.070 Memberships/Dues/Annual Fees
562.080 Training
562.110 Port-A-Potty/Garbage
562.150 Legal Fees and expenses
562.160 Cell phones and Internet

563 Contractual Services
563.100 Legal Attorney
563-110 Legal - General Counsel
563-120 Legal - Lititgation
563.200 Auditor Contract
563.300 Accounting Consultant
563.400 Engineering
564 Property Insurance, Injuries and Damages
564.100 Ins.- General/Liability
564.200 Workman's Comp.
564.400 Insurance - Bonded
565 Employee Retirement and Benefits
565.200 Vacation & Sick Leave
565.100 Payroll Taxes

569 Other Administrative Expenses
570 Other Operating Expenses
Taxes
573 Other Operating Expenses

573.100 Vehicle Operation for Operations
573.200 Misc Expenses
590 Non-Operating Expenses
591 Interest, Long Term Debt
591.21 Interest
214.2 Principal
594.000 Other Non-Operating Expenses
594.1 Mendocino County Assessment Collection Fee (2%)

565.110
565.120
565.130
565.140
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93,263

Total Budget

55,000
55,000

11,444
5,616
5,828

1,384
1,384
17,935
15,000

2,935
7,500
6,000
1,500

983
1,175
4,377
3,688
2,275

501
1,842

2,044

65,500
1,500
54,000
10,000

18,400
15,500
2,700
200
16,359
6,000
10,359
5,865
1,372
95
3,027

4,750
4,500

% Allocated to
Usage

50%
50%
50%

75%
75%

50%
100%

0%

0%
50%

50%

% Allocated to
Service Fee

50%
50%
50%

25%
25%

50%

100%
100%
50%

50%
100%
100%
100%

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

Alocated Allocated to
to Usage Service Fee

41,242

27,500

4,212
4,371

346,734

27,500

1,404
1,457
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NEW BUSINESS: B. DISCUSSION AND OR ACTION: REPORT FROM THE WATER SYSTEM MANAGER -
DISTRICT RESPONSE TO TIMBER HARVEST PLAN 1-24-00075

From: IBWD

To: Santa Rosa Public Comment@CALFIRE

Subject: THP 1-24-00075-MEN 24PC-000000017-PC1
Date: Tuesday, May 21, 2024 6:56:35 PM

Warning: this message is from an external user and should be treated with caution.

Reviewers:

The above listed THP 1-24-00075-MEN - Gordon Moores, is directly above
our main water intake located on Irish Gulch at approximately 39degrees
0122.13 N x 123degrees 39'57.57" W. The areas of proposed timber
harvesting are above steep slopes of erodible material that drain

directly towards the surface water intake for the Irish Beach Water

District, serving public drinking water to over 200 homes. Additionally,

the Irish Gulch intake is vulnerable to any chemical use or spillage of
petroleum products.

The district just completed a well connection project in the south west
area of the THP including equipment and infrastructure that could be
damaged by timber operations. Also, the roads in the THP area were
recently repaired by IBWD and must be adequately maintained. Some
portions are very steep.

Please insure that these important public resources are adequately
protected.

Thank you for your consideration,

Sincerely,

Charles Acker, Manager, Irish Beach Water District 707-877-1800

Please respond to this e-mail to assure you have received it.
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COMMUNICATIONS AND CORRESPONDENCE

29



CONSENT CALENDAR

TREASURER'’S REPORT, CHECKS ISSUED.

WATER STORAGE FACILITIES/CONVEYANCE LOSS REPORT.
ORGANIZATIONAL STRUCTURE COMMITTEE REPORT
APPROVAL OF MINUTES: MAY 11, 2024 REGULAR MEETING.

OO w>

A. TREASURER'S REPORT, CHECKS ISSUED

TREASURER'S CASH STATEMENT

July 13, 2024 Board Meeting

This Period Ending Last Period Ending Prior Period Ending
IIBWD Cash and Assets: June-2024 April 2024 February 2024
Checking RCU $59,973.00 $43,319 $31,332
Savings RCH $113 $113 $113
TOTAL CASH ASSETS $60,086 $43,432 $31,445
Accounts Receivable - Grant $39,194 $39,194 $63,929
June Payroll -$8,176.64 -$9,370
Est. Accounts Receivable -Water Billing May/Jun 2024 $52,125.00 $49,712 $14,401
Accounts Receivable -Water Billing Mar/Apr 2024 $20,128.00
County Tax Rolls SO -$2,113 -$2,113
218 proposal SCI -$37,696 -$37,696 -$47,615
218 proposal SCI, amendment 1 -$14,185 -$14,185 -$14,185
cash flow loan from restricted -$34,716 -$59,450 -$59,450
CPA Audit 21/22 -$8,900 -$8,900 -$8,900
Emergency Response Augmentation- current year -$46,068 -$39,833 -$39,833
TOTAL OTHER ASSETS -$38,295 -$82,641 -$93,766
ITOTAL UNRESTRICTED ASSETS $21,791 -$39,209 -$62,321
Emergency Response Augmentation- current year $46,068 $39,833 $39,833
Capital Replacement Money Market Account $126,664 $126,457 $101,613
Cash flow loan to operating $34,716 $34,716 $59,450
> 40 Year Capital Replacement $161,380 $161,173 $161,063
AWDF/Mallo Pass $445,641 $445,641 $445,641
ITOTAI. RESTRICTED ASSETS $653,089 $646,647 $646,536
TOTAL ASSETS $674,881 $607,438 $584,215
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B. WATER STORAGE FACILITIES/CONVEYANCE LOSS REPORT

Irish Beach Water District
Operations Report
July 13, 2024 meeting
Charlie Acker, Operations Manager
May 21 Received 03, Mg testers for T2.
May 28 Continuing valve location and exercise program/GIS renewal

May 29 Lab results on manganese test at T2 1.0 (need 0.05)

May 31 Changing media in main T2 filter.

June 4 Unit 9 leak investigated

June 8 Order secondary Mg filter

June 10 Valve exercising continues. Brunsing Engineer inspects grant project.
June 21 Valve program continues

June 28 Secondary Filter media install

June 26-28 Consumer Confidence Report complete/ Meet forester on site

July 2 T2 filter install continues
July 5 First run of new filter at T2
July 8 T2 filter run in preparation for Mg test tomorrow.

Daily treatment system tests, Monthly report, Drought report, Bacteria tests
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C. ORGANIZATIONAL STRUCTURE COMMITTEE REPORT

At the May 11, 2024 meeting, the Board approved the Committee’s recommendation to establish new and revised job
descriptions for

1. General Manager / Administrator

2. Water System Manager (Operator Grade 2)

3. Operator — Grade 1 Treatment

4. Operator — Grade 1 Distribution

5. Staff Assistant / Clerk

6. Special Assistant to the Board
In addition, the Board approved the Committee’s recommendation to retire the 2014 version of the General Manager
and 2014 Version of the District Maintenance Worker job descriptions.

The Committee is currently working with Water System Manager / Acting General Manager Acker to develop a salary
schedule, performance evaluation format, and service contracts, which will be reviewed with the Board at a future
meeting.
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D. APPROVAL OF MEETING MINUTES: MAY 11, 2024 REGULAR MEETING

IRISH BEACH WATER DISTRICT BOARD OF DIRECTORS
REGULAR MEETING MINUTES
REX DUNNING FIREHOUSE, 15401 FOREST VIEW ROAD, MANCHESTER, CA 95459
Saturday, May 11, 2024 at 10:00 A.M. (ZOOM AND IN-PERSON)

CALL TO ORDER AND ROLL CALL: President Israel called the regular meeting of the Irish Beach Water District Board
Meeting to order at 10:06am. Roll call of Directors in attendance: President Israel, Director Ottoboni, and Director Hackett
attended in person; Director Kimsey attended via Zoom and Director Hohos was absent. General Manager Acker and Staff
Assistant Forbes attended in person. Staff attending via Zoom: District Counsel Emrick, and Accounting Manager Murray.

PUBLIC INPUT: None

OLD BUSINESS:

A. DISCUSSION AND OR ACTION: BUDGET COMMITTEE UPDATE REVIEW OF FISCAL YEAR 2023/2024 LINE-
ITEM BUDGETED V. ACTUALS.

Action: Director Ottoboni reported that while expenses currently outpace income, water usage is expected to
increase in the summer months, which will increase monthly income. He noted that operations expenses are
significantly lower than projected, while salaries are running around $5,000 higher than budgeted. Director
Ottoboni indicated that he would review salaries in preparation for the FY 2024/2025 budget and report back to the
Board. He explained that he plans to separate fixed operations expenses from estimated costs for repairs and
small equipment replacement by creating a separate emergency reserve fund in the budget for fiscal year
2024/2025. The Board accepted the report detailing income and expenses to date in relation to the FY 2024
budget and thanked Director Ottoboni for his efforts to refine the District’s funding needs.

B. DISCUSSION AND OR ACTION: REPORT FROM THE PROP 218 COMMITTEE.

Action: The Board accepted the Committee’s report on the status of the current Proposition 218 initiative and the
revised implementation schedule. Director Hackett explained that Hazen & Sawyer has completed an inventory of the
District’s pipelines and the failure risk assessment. However, delivery of the analysis and recommendations for
pipeline replacement has been delayed. She noted that SCI Consulting Group is working on the draft engineering
report and will fold in the pipeline recommendations as soon as they are available. Although the Board planned to
review the engineering report at this meeting, the schedule has slipped by approximately 4 weeks. The Board
accepted the Committee’s recommendation to schedule special meetings to review the engineering report and accept
ballot proceedings, as well as the public hearing at the end of the balloting period.

C. DISCUSSION AND OR ACTION: SMALL COMMUNITY DROUGHT RELIEF GRANT ADMINISTRATION &
OVERSIGHT.

Action: The Board accepted General Manager Acker’s report that construction is complete and recent activity has
focused on efforts to address Well 2 manganese levels. He explained that the application for a drinking water permit
has been submitted and as soon as testing shows acceptable manganese levels, the State will process the application.
Finally, General Manager Acker reported that an engineer from Brunsing Associates will complete a review and
certification of the three grant projects in preparation for submission of the completion report to the State. Director
Hackett reported that the District received reimbursement for invoice #8 totaling approximately $25,000 on March 15t
and will submit invoice #9 soon. She explained that once the District obtains final engineering certification, we will
submit a project completion report and request release of the 10% retention withheld from previous invoices. Finally,
Director Hackett noted that District staff have accomplished a huge amount of work in the two years since the grant
was approved and showed a PowerPoint presentation to provide an overview of their accomplishments.

D. DISCUSSION AND OR ACTION: ORGANIZATIONAL STRUCTURE COMMITTEE REPORT - CONSIDER
REVISIONS TO THE OPERATOR LEVEL 1, OPERATOR LEVEL 2, AND STAFF ASSISTANT JOB
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DESCRIPTIONS. CONSIDER NEW JOB DESCRIPTIONS FOR THE GENERAL MANAGER AND SPECIAL
ASSISTANT TO THE BOARD.

Action: The Board accepted the Committee’s report summarizing efforts to develop a slate of job descriptions that
harkens back to the District's 1991 vision for staffing (Ordinance 91-3), which allows for the division of labor between
a General Manager and a Water System Manager. Director Hackett explained that the committee considered the
results of benchmarking with similarly sized water districts, as well as evaluation of the skills and abilities of current
staff and recommends an organizational structure that splits line supervision of staff between the Administrative and
Operational Branches with overall responsibility resting with the General Manager. She noted that the Committee is
proposing an organization comprised of part-time positions, with hourly limits to be established as part of the annual
budgeting process. Director Hackett explained that the Water System Manager would have the discretion to allocate
the total budgeted hours among up to 3 Operator Grade 1 positions but may determine that fewer Operators are
necessary, while the General Manager would have the discretion to contract for the designated support services
within the annual budget. She provided an overview of the job descriptions for the General Manager / Administrator,
Water System Manager (Operator Grade 2), Operator — Grade 1 Treatment, Operator — Grade 1 Distribution, Staff
Assistant / Clerk, and Special Assistant to the Board, then made a motion to accept the Organizational Structure
Committee’s recommendation to approve the job descriptions. President Israel seconded the motion and called for a
vote. Director Hackett — Aye, Director Kimsey — Aye, Director Ottoboni — Aye, President Israel — Aye. The motion
passed with a quorum. Director Hackett made another motion to accept the Organizational Structure Committee’s
recommendation to retire the 2014 version of the General Manager, Secretary to the Board / Office Clerk / Manager,
Accounting Manager, Secretary to the Board / Billing Clerk, Water Treatment Plant & Distribution System Operator,
and 2014 Version of the District Maintenance Worker job descriptions. After discussion, Director Hackett withdrew
the motion to retire the full slate of job descriptions and made a motion to retire the 2014 version of the General
Manager and 2014 Version of the District Maintenance Worker job descriptions. President Israel seconded the
motion and called for a vote. Director Hackett — Aye, Director Kimsey — Aye, Director Ottoboni — Abstain, President
Israel — Aye. The motion passed with a quorum.

NEW BUSINESS:

A. DISCUSSION AND OR ACTION: REPORT FROM THE BUDGET & FINANCE COMMITTEE — UPDATE ON THE
DISTRICT’S FINANCIAL AUDIT FOR FISCAL YEAR ENDING 9/30/22.

Action: The Board accepted Accounting Manager Murray’s report that completion of the financial statement audit for
fiscal year 2021/2022 has been delayed due to the auditor’s loss of key personnel. She explained that she is
coordinating delivery of materials to the auditor and monitoring progress toward completion of the audit and will ensure
that the report is ready for the July Board meeting.

COMMUNICATIONS AND CORRESPONDENCE:

Action: The Board accepted President Israel’s report that the District received correspondence from a customer who
questioned her bill. The District responded and has had no further communications from the customer.

CONSENT CALENDAR:
A. TREASURER’S REPORT, CHECKS ISSUED.
B. WATER STORAGE FACILITIES/CONVEYANCE LOSS REPORT.
C. APPROVAL OF MINUTES: MARCH 9, 2024 REGULAR MEETING.

Action: President Israel made a motion to accept the Treasurer’s report, Operations report, and meeting minutes as
amended included in the consent calendar. Director Ottoboni seconded the motion and President Israel called for a vote.
Director Hackett — Aye, Director Kimsey — Aye, Director Ottoboni — Aye, President Israel - Aye. The motion passed with a
quorum.

ADJOURNMENT: Motion was made by President Israel, with a second from Director Hackett to adjourn the regular meeting at
11:22am. President Israel called for a vote. The motion passed with a quorum, and the meeting then convened into executive

closed session.
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EXECUTIVE (CLOSED) SESSION.
A. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION: SUBDIVISION (A) OF CALIFORNIA
GOVERNMENT CODE §54956.9: WILLIAM H. MOORES ET AL. V. IRISH BEACH WATER DISTRICT,
MENDOCINO SUPERIOR COURT NO. SC-UK-CV-G-09-0054665-000; First District Court of Appeal No. A151867.

B. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION: SUBDIVISION (A) OF CALIFORNIA
GOVERNMENT CODE §54956.9: WILLIAM H. MOORES ET AL. V. IRISH BEACH WATER DISTRICT,
MENDOCINO SUPERIOR COURT NO. 23CV00273

C. PUBLIC EMPLOYMENT (Govt. Code § 54957): OPERATOR LEVEL 1, OPERATOR LEVEL 2, GENERAL
MANAGER, AND SPECIAL ASSISTANT TO THE BOARD

Action: The executive (closed) session was adjourned at 12:40pm. President Israel reported that the Board appointed
Charlie Acker to the position of Water System Manager (Operator Level 2), as well as Acting General Manager until a new
General Manager is hired. She noted that the Acting General Manager Acker will discuss appointments to the Operator
Level 1 and Special Assistant to the Board at the July meeting.

Respectfully submitted: Attest as Presented:
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Adjournment of Public Session:

EXECUTIVE (CLOSED) SESSION

A. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION: SUBDIVISION (A) OF CALIFORNIA
GOVERNMENT CODE §54956.9: WILLIAM H. MOORES ET AL. V. IRISH BEACH WATER DISTRICT, MENDOCINO
SUPERIOR COURT NO. SC-UK-CV-G-09-0054665-000; First District Court of Appeal No. A151867.

B. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION: SUBDIVISION (A) OF CALIFORNIA
GOVERNMENT CODE §54956.9: WILLIAM H. MOORES ET AL. V. IRISH BEACH WATER DISTRICT, MENDOCINO
SUPERIOR COURT NO. 23CV00273

C. PUBLIC EMPLOYMENT (Govt. Code § 54957): OPERATOR LEVEL 1 AND SPECIAL ASSISTANT TO THE
BOARD
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