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~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
 

OLD BUSINESS:  D. DISCUSSION AND OR ACTION: BUDGET COMMITTEE REVIEW OF FISCAL YEAR 2022/2023 LINE- ITEM BUDGETED V. ACTUALS. 
 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
 
 
 



Irish Beach Water District

Budget vs Actual
October 1, 2022 -September 30, 2023 as of Nov 2, 23

For Nov , 2023, Board Meeting

Budget Actual Difference
Total Total

Income CASH LOW DUE TO FRONTING GRANT 
   410.000 Operating Revenues OVER $100,000
      411.000 Water Sales                                                                                                                     
         411.100 Residential Water Usage 58,235.00  40,251.61  69% -17,983.39 Severe shortfall
      Total 411.000 Water Sales $                                      58,235.00  $                                      40,251.61  -17,983.39
      421.000 Water Services

         421.300 Availability Charges 269,653.00  264,404.71  98% -5,248.29
      Total 421.000 Water Services $                                    269,653.00  $                                    264,404.71  -5,248.29
      421.500 Water Services - Other

         421.510 Meter Connections 600.00  0.00  -600.00
         421.520 Late Fees 5,177.93  5,177.93
      Total 421.500 Water Services - Other $                                           600.00  $                                        5,177.93  4,577.93
   Total 410.000 Operating Revenues $                                    328,488.00  $                                    309,834.25  94% -18,653.75 water usage down!
   490.000 Non-Operating Revenues

      498.000 Other Non-Operating Revenues RCF 7,029.31/ibwd
         498.310 Other refunds 0.00  0.00 pass Thru
         498.311 Fund Transfer(RCFPD) 7,029.31  7,029.31 RCF39,832.74
          xxx.xx  Accumulated Depreciation 35,000.00  35,000.00  0.00 add depr to budget
      Total 498.000 Other Non-Operating Revenues $                                        7,029.31  7,029.31 not oper revenue
   Total 490.000 Non-Operating Revenues $                                      35,000.00  $                                      42,029.31  7,029.31
Total Income $                                    363,488.00  $                                    351,863.56  97% (11,624.44)$                       under collected

Expenses

   500.000 Operating Expenses

      510.000 Source of Supply

         511.000 Labor & Mat Operating Instal Eq

            511.100 Lab operating Equip, logs 1,955.00  2,524.98  (569.98)$                             
            511.200 Equipment/ Supplies forOperation of Equip 1,914.00  0.00  1,914.00$                           
         Total 511.000 Labor & Mat Operating Instal Eq $                                        3,869.00  $                                        2,524.98  65% 1,344.02$                           
         512.000 Lab & Mat for Maintenance

            512.100 Labor for Maint & Repair 1,052.00  719.48  332.52$                              
            512.200 Equip & Supp for Maint & Repair 1,679.00  19.80  1,659.20$                           
         Total 512.000 Lab & Mat for Maintenance $                                        2,731.00  $                                           739.28  27% 1,991.72$                           
         513.000 Power Purchased for Source 2,787.00  784.98  28% 2,002.02$                           
      Total 510.000 Source of Supply $                                        9,387.00  $                                        4,049.24  43% 5,337.76$                           
      530.000 Water Treatment

         531.000 Labor & Mat operating equip

            531.100 Labor for treatment activities 26,482.00  18,883.30  7,598.70$                           



            531.200 Equip & Supplies  for operation 3,189.00  3,455.73  (266.73)$                             
            531.300 Analytical Testing 7,641.00  5,828.00  1,813.00$                           
            531.400 Chemicals & filtering supplies 3,614.00  1,252.83  2,361.17$                           
         Total 531.000 Labor & Mat operating equip $                                      40,926.00  $                                      29,419.86  72% 11,506.14$                         
         532.000 Labor & Mats for Maintenance

            532.100 Labor for Maint & Repair 1,080.00  1,877.20  (797.20)$                             
            532.200 Equip & Supp for Maint & Repair 612.00  9,776.35  (9,164.35)$                          
         Total 532.000 Labor & Mats for Maintenance $                                        1,692.00  $                                      11,653.55  689% (9,961.55)$                          
         533.000 Power purchased for Treatment 2,657.00  1,040.42  1,616.58$                           
      Total 530.000 Water Treatment $                                      45,275.00  $                                      42,113.83  93% 3,161.17$                           

      540.000 Transmission & Distribution -$                                     
         541.000 Labor & Mats for operating Equi

            541.100 Labor for Distrib Activities 10,251.00  8,743.48  1,507.52$                           
            541.200 Equip & Supplies for operations 4,252.00  1,352.93  2,899.07$                           
         Total 541.000 Labor & Mats for operating Equi $                                      14,503.00  $                                      10,096.41  4,406.59$                           
         542.000 Lab & Mat for Maintenance -$                                     
            542.100 Labor for Maint & Repair 12,430.00  11,405.11  1,024.89$                           
            542.200 Equip & Supplies Maint & Repair 3,189.00  12,247.74  (9,058.74)$                          
            542.250 Outside Labor/Equipment 2,825.00  2,825.00$                           
         Total 542.000 Lab & Mat for Maintenance $                                      18,444.00  $                                      23,652.85  (5,208.85)$                          
         543.000 Power Purchased - Distribution 4,358.00  2,935.11  1,422.89$                           
         544.000 Telephone for Distribution 1,389.00  1,389.00$                           

      Total 540.000 Transmission & Distribution $                                      38,694.00  $                                      36,684.37  95% 2,009.63$                           
      550.000 Customer Accounts

         551.000 Labor Mats Cust Accntg & Collec

            551.100 Labor Cust Accnts Processing 11,696.00  12,297.91  (601.91)$                             
            551.200 Labor for Meter Reading 9,901.00  2,566.42  7,334.58$                           
            551.300 Meter Installations -$                                     
               551.310 Labor for Installation 600.00  48.36  551.64$                              
            Total 551.300 Meter Installations $                                           600.00  $                                             48.36  551.64$                              
         Total 551.000 Labor Mats Cust Accntg & Collec $                                      22,197.00  $                                      14,912.69  7,284.31$                           
      Total 550.000 Customer Accounts $                                      22,197.00  $                                      14,912.69  67% 7,284.31$                           
   Total 500.000 Operating Expenses $                                    115,553.00  $                                      97,760.13  85% 17,792.87$                         under expended



   560.000 Administrative & General

      561.000 Salaries 23,962.00  27,309.31  114% (3,347.31)$                          
      562.000 Office Supplies & Other Expense 2,117.19  (2,117.19)$                          
         562.010 Office Maint & Supplies 3,718.00  483.39  3,234.61$                           
         562.020 Administrative Services 983.12  

         562.030 Outside Copy Work 46.75  

         562.040 Postage & Box rental 1,077.04  (1,077.04)$                          
         562.050 Software 4,321.00  4,266.72  54.28$                                 
         562.060 Licenses & Permits 1,307.00  3,688.12  (2,381.12)$                          
         562.070 Annual Fees/DuesMemberships 4,566.00  2,274.93  2,291.07$                           
         562.080 Training 501.05  (501.05)$                             
         562.110 Port-A-Potty/Waste Pickup 1,594.00  1,841.82  (247.82)$                             
         562.160 Internet 1,914.00  2,044.30  (130.30)$                             
      Total 562.000 Office Supplies & Other Expense $                                      17,420.00  $                                      19,324.43  111% (1,904.43)$                          
      563.000 Contractural Services

         563.100 Legal Attorney

            563.110 Legal - General Counsel 7,972.00  12,404.14  (4,432.14)$                          
            563.120 Legal / MP Proj and Litigation 37,585.00  53,617.75  (16,032.75)$                        
         Total 563.100 Legal Attorney $                                      45,557.00  $                                      66,021.89  145% (20,464.89)$                       mediation!!!!
         563.200 Auditor contract 10,000.00  6,900.00  3,100.00$                           Auditor: $8,900
         563.300 Accounting Consultant 1,020.67  (1,020.67)$                          
         563.400 Engineering 820.00  270.00  550.00$                              218 engineers: $47,615
      Total 563.000 Contractural Services $                                      56,377.00  $                                      74,212.56  132% (17,835.56)$                       future commitments not expended 
      564.000 Property Ins, Injuries & Damage not expended this year.
         564.100 General Liability 13,378.00  14,411.94  (1,033.94)$                          No goods or services provided to book liability
         564.200 Workman's Comp 3,638.00  2,395.25  1,242.75$                           Conferred with Fechter CPA
         564.400 Insurance Bond 103.00  109.00  (6.00)$                                 
      Total 564.000 Property Ins, Injuries & Damage $                                      17,119.00  $                                      16,916.19  99% 202.81$                              
      565.000 Employee Retirement & Benefits

         565.100 Payroll Taxes -8,856.82  ?????
            565.110 FICA 7,975.00  8,696.81  (721.81)$                             
            565.120 Medicare 1,511.00  2,033.94  (522.94)$                             
            565.130 Training Tax 35.00  69.52  (34.52)$                               
            565.140 UI Contributions 1,190.00  1,051.93  138.07$                              
         Total 565.100 Payroll Taxes $                                      10,711.00  $                                        2,995.38  28% 7,715.62$                           
         565.200 Vacation 5,038.00  5,027.61  10.39$                                 
      Total 565.000 Employee Retirement & Benefits $                                      15,749.00  $                                        8,022.99  51% 7,726.01$                           
   569.00 Other Admin Exp                                              (127.26)

   Total 560.000 Administrative & General $                                    130,627.00  $                                    145,658.22  112% (15,031.22)$                       over espended: admin - 15,031.22

admin -15,031.22
   570.000 Other Operating Expenses                                              (485.36) ??
      570.00 Depreciation (non cash) 35,000.00  35,000.00  -$                                     
      573.000 Other Operating Expenses -$                                     
         573.100 Vehicle Operation OPS 4,128.00  5,562.74  (1,434.74)$                          



         573.200 Misc. Expense 250.00  751.00  (501.00)$                             
      Total 573.000 Other Operating Expenses $                                        4,378.00  $                                        6,313.74  (1,935.74)$                          
   Total 570.000 Other Operating Expenses $                                      39,378.00  $                                      41,313.74  105% (1,935.74)$                          
Total Expenses $                                    285,558.00  $                                    284,732.09  100% 825.91$                              under expended
Net Operating Income $                                      77,930.00  $                                      67,131.47  10,798.53$                         

-11624.44 Total Revenue under
THIS IS NOT BAD OVERALL FISCAL YEAR END! 825.91 Total Expenses under

-10798.53 Total Net Loss
Because quick books online does not have budget application 

at this time, I exported profit and loss in QB to excel and 

added budget column
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A B C D E F G H I J K L

WATER BUDGET FOR THE IRISH BEACH WATER DISTRICT

FISCAL YEAR 2023-2024 PROPOSED  BUDGET November 11, 2023

Budget Summary

Income
Operating Income 322,167$          

Water Sales Residential-Water Usage 52,492$      estimated

Availability Charges 269,675$    

Meter Connections 600

Non-Operating Income -$                      

Total Income 322,167$          

Expenses
Operating Expenses 388,088$          Total Water Operations Expenses 109,900$    

Source of Supply 11,600$      Water Operations Labor 64,100$      

Water Treatment 44,200$      Water Operations Materials 45,800$      

Transmission and Distribution 46,500$      

Customer Accounts 7,600$         Total Labor 100,000$    

Administrative & General 273,438$    

Other Operating Expenses 4,750$         

Non- Operating Expenses 7,300$              

Total Expenses 395,388$          

Net Revenues Designated for Reserves (funded by availablity charges) (73,221)$                      

Historical Usage (hundreds of gallons)

2015 71798

2016 58547

Operating Revenues Assumptions 2017 60975

2018 60404

Total Number of Users as of 9/30/22 207 2019 63243

100s of Gallons used in District per year (Fiscal year) 62500 2020 82160

Usage Charge 0.83 Per 100 Gallons 2021

Availability Charge 108.56 Per Month 2022

217.13 Per Billing 2023
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WATER BUDGET FOR THE IRISH BEACH WATER DISTRICT

FISCAL YEAR 2023-2024 PROPOSED  BUDGET November 11, 2023
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Income  (1) Sub-item Item Sub-Total Total Comments

410.000 Operating Revenues 322,767$      
411.100 Water Sales Residential-Water Usage 52,492$          based on 2019 usage

421.300 Availability Charges 269,675$        

421.510 Meter Connections 600$               

490.000 Non-Operating Revenues Sub-item Item Sub-Total Total
491.000 Leases (2)

492.000 Interest

492.100 Interest - Checking/Operations Cash Account -$                       

492.200 Interest - Operating Reserves -$                       

492.300 Interest - <40yr Assets Capital Replacement Reserve -$                       

492.400 Interest - 40yr Assets Capital Replacement Reserve -$                       

492.500 Interest - System Wide Capital Improvements Account -$                       

492.600 Interest - (AWDF)  Account -$                       

493.350 Property Assessment-Current

498.000 Other Non-Operating Revenue

498.110 Copies

498.310 Other Refunds

498.400 Reimbursements From IBVFD
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WATER BUDGET FOR THE IRISH BEACH WATER DISTRICT

FISCAL YEAR 2023-2024 PROPOSED  BUDGET November 11, 2023
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Expenses (1) Sub-item Item Sub-Total Total Comments

500.000 Operating Expenses 388,088$      

510.000 Source of Supply 11,600$        

511.000 Labor & Materials For Operating Installed Equip. (Supervision & Labor & Expense ) 3,000$            

511.100 Labor for the Operating of Equipment, Maintaining Associated Logs 2,800$            

and Records, Patrolling Irish Creek, Brush Cutting, etc. 

511.200 Equipment & Supplies for Operation of Equipment 200$               

512.000 Labor & Materials for Maintenance (Maintenance-Structures & Improvements ) 6,100$            

512.100 Labor for Maintenance & Repair of Installed Items 2,100$            

512.200 Equipment & Supplies for Maintenance & Repair of Installed Items 4,000$            

513.000 Power Purchased for Source of Supply (Electric) 2,500$            

Sub-item Item Sub-Total Total

530.000 Water Treatment 44,200$        
531.000 Labor & Materials For Operating Installed Equip. (Supervision & Labor & Expense ) 30,000$          

531.100 Labor for Water Treatment Activities, Operating Equipment, 21,000$           

Maintaining Associated Logs and Records

531.200 Equipment & Supplies for Operation of Equipment 3,500$            

531.500 Water Eye / Satellite Paging

531.300 Analytical Testing 3,500$            

531.400 Chemicals and Filtering  Supplies 2,000$            

532.000 Labor and Materials for Maintenance (Maintenance-Structures & Improvements ) 11,500$          

532.100 Labor for Maintenance & Repair of Installed Items 4,000$            

532.200 Equipment & Supplies for Maintenance & Repair of Installed Items 7,500$            

533.000 Power Purchased for Treatment (Electric) 2,700$            

Sub-item Item Sub-Total Total

540.000 Transmission and Distribution 46,500$        
541.000 Labor & Materials For Operating Installed Equip. (Supervision & Labor & Expense ) 16,100$          

541.100 Labor for Transmission Activities, Operating Equipment, Maintaining 12,600$          

Associated Logs and Records, Patrolling Distribution System, Brush Cutting, etc. 

541.200 Equipment & Supplies for Operation of Installed Items 3,500$            

542.000 Labor and Materials for Maintenance (Maintenance-Structures & Improvements ) 25,500$          

542.100 Labor for Maintenance & Repair of Installed Items 14,000$          

542.200 Equipment & Supplies Maintenance & Repair of Installed Items 10,000$          

542.250 Outside Labor/Equipment 1,500$            

543.000 Power Purchased for Transmission and Distribution (Electric) 3,500$            

544.000 Telephone for Distribution 1,400$            
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WATER BUDGET FOR THE IRISH BEACH WATER DISTRICT
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Sub-item Item Sub-Total Total

550.000 Customer Accounts 7,600$          
551.000 Labor,  Matrerials, and other Expenses for Customer Accounting and Collection 7,600$            

551.100 Labor for Billing 5,100$            

551.200 Labor for Meter Reading 2,400$            

551.300 Meter Intallations 100$               

551.310 Labor for meter installations 100$                    

551.320 Meters and other Materials

 

Sub-item Item Sub-Total Total

560.000 Administrative & General 273,438$      
561.000 Salaries 30,900$          

562.000 Office Supplies & Other Expenses 65,016$          

562.010 Office Maintenance & Supplies 2,500$            

562.020 Administrative Services (12) 1,900$            

562.030 Outside copy work 250$               

562.040 Postage 1,200$            

562.050 Software 4,500$            

562.060 Licenses and Permits 4,000$            

562.070 Memberships/Dues/Annual Fees 4,566$            

Calif Rural Water 774$                    

Calif Special Districts 593$                    

State Water Resources Control Board 593$                    

Department of Health Services 1,207$                 

LAFCO 727$                    

State Bd of Equilization 671$                    

562.080 Training 1,000$            

562.090 Advertising/noticing in paper -$                    

562.100 Election -$                    

562.110 Port-A-Potty/Garbage 1,600$            

562.120 Office Equipment(<$500) -$                    

562.140 Telephone-Administrative 1,500$            district cell phone

562.150 Legal Fees and Expenses 40,000$          

562.160 Internet 2,000$            Internet, Phone
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WATER BUDGET FOR THE IRISH BEACH WATER DISTRICT
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563.000 Contractual Services 143,200$        

563.100 Legal Attorney 65,000$          

563-110 Legal - General Counsel 15,000$               

563-120 Legal - Lititgation 50,000$               

563.200 Auditor Contract 8,900$            

563.300 Accounting Consultant 7,500$            Forensic Accounting,

563.400 Engineering 61,800$          218  Engineering & Pipeline mapping

564.000 Property Insurance, Injuries and Damages 18,763$          

564.100 Ins.- General/Liability 15,000$          

564.200 Workman's Comp. 3,638$            -$                       

564.210 Workman's Comp Water 3,199$                

564.220 Workman's Comp Directors 129$                    

564.230 Workman's Comp Admin 310$                    

564.400 Insurance - Bonded 125$               

565.000 Employee Retirement and Benefits 15,560$          

565.200 Vacation & Sick Leave 5,000$            

565.100 Payroll Taxes 10,560$          

565.110 FICA 7,800$                

565.120 Medicare 1,500$                

565.130 Training Tax 70$                      

565.140 UI Contributions 1,190$                

 

569.000 Other Administrative Expenses

Sub-item Item Sub-Total Total

570.000 Other Operating Expenses 4,750$          
Taxes

573.000 Other Operating Expenses 4,750$            

573.100 Vehicle Operation for Operations 4,500$                

573.200 Misc Expenses 250$                    

590.000 Non-Operating Expenses 7,300$          
591 Interest, Long Term Debt

591.2 Loan Repayment Funded From Operations (Connected Users-) AC 7,300$            

591.21 Interest 145$                    

214.2 Principal 7,155$                

594 Other Non-Operating Expenses

594.1 Mendocino County Assessment Collection Fee (2%)
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SUMMARY OF NOVEMBER REVISION OF PROPOSED 2023-24 BUDGET

IRISH BEACH WATER DISTRICT

SEPTEMBER 9, 2023

PROPOSED BUDGET PROPOSED BUDGET PROPOSED BUDGET 

PRESENTED PRESENTED PRESENTED

Jul-23 Sep-23 Nov-23

INCOME Diff between Sept and Nov Budgets

OPERATING INCOME

Residential Water Sales 58,235$   51,875$         52,492$             617$           

Availability Charges 269,653$ 269,675$       269,675$           -$            

Meter Connections 600$        600$              600$                  -$            

328,488$ 322,150$       322,767$           617$           

EXPENSES

OPERATING EXPENSES

Source of Supply 9,387$     10,500$         11,600$             1,100$        

Water Treatment 45,275$   37,000$         44,200$             7,200$        

Transmission and Distribution38,694$   34,200$         46,500$             12,300$      

Customer Accounts 22,197$   6,100$           7,600$               1,500$        

Admin & General 166,257$ 230,112$       273,438$           43,327$      

Other 4,378$     4,750$           4,750$               

Non-Operating Expenses 7,300$     7,300$           7,300$               

293,488$ 329,962$       395,388$           65,427$      

Net Revenues Designated for Reserves34,400$   (7,811)$          (72,621)$           (64,811)$     

`

-$            

Total Labor 99,209$   82,000$         100,000$           18,000$      

Differences between Sept 2023 Proposed Budget and Nov 2023 Proposed Budget
Operating expenses, except G&A  were updated using an inflation adjusted 5 year average

Added $40,000 for litigation settlement costs

Additional $500 for cell phone 

Additional $2,000 for internet services not previously captured

Labor costs adjusted to reflect 5 year inflation adjusted average

Labor costs reflect a 3% COLA increase and 3% uncertainty 

`

Differences between July 2023 Proposed Budget and September 2023 Proposed Budget
Reduction of usage revenues due to lower than projected water usage.

Re-allocation of labor for water production to align with historical expenditures

Increase in G&A related to inclusion of proposition 218 engineering report cost not previously captured

Increase in G&A related to align General Counsel to historical costs and addition of forensic accounting consultant

Net labor costs slighly lower; labor costs in September proposal include a 3% safety margin and upward rounding 

Other minor addditions e.g. addtion of a Water Department cell phone.



 

Resolution # 2024-1 
 

Resolution of the Board of the Irish Beach Water District Documenting 
The Approval of the District’s FY2023-2024 Operating Budgets for Water  

 
WHERAS, the Irish Beach Water District income requirements are stated in the annual budget and income is derived by water 

rates and the District-Wide Capital Improvement Assessment.  Since the budget varies each year depending on anticipated expenses, 
capital projects, and reserve goals, the water rates must be adjusted to meet the needs of the budget. 

 
1. NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Irish Beach Water District approves the FY 

2023-2024 Water District Budget as attachments to this resolution titled “Cash Flow Water Budget for the Irish Beach Water District – 
“October 1, 2023 through September 30, 2024”. 

 
2. NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Irish Beach Water District has determined that 

the water rates, as stated below and on the attached “Cash Flow Water Budget For the Irish Beach Water District – October 1, 2023 
through September 30, 2024 are responsive to and in support of the needs of the Water District and are approved for the FY 2023-2024. 
These rates will be effective beginning October 1, 2023 

    
Water Rate Calculation 

 
Basis 

  Total Number of Connected Users as of 9/30/2023          207 
  100s of Gallons used in District per year (most recent year to date 7/31/23)  62,500 
    Total Budget Expenses Chargeable to Usage     $   51,875 

Total Budget Expenses & Reserve Funding Chargeable to Availability   $ 269,675 
Total Billing Periods in Year                6 
 

Rate Calculation 
  Usage Rate/100 Gallons        $    0.83 
  Availability Charge/ 1 month       $108.56 
  Availability Charge/ 2 months       $217.13 
 

3. BE IT FURTHER RESOLVED that the Board of Directors of the Irish Beach Water District will review water rates 
annually in conjunction with the annual budget and make adjustments to water rates as required to assure that water rates accurately 
reflect the needs of the approved budget including consideration, if appropriate, of an annual inflationary adjustment tied to the Consumer 
Price Index as of January of each succeeding year with the maximum annual adjustment not to exceed 3%.   
 
The foregoing Resolution No. 2024-1 was considered and adopted by the Directors of the Irish Beach Water District at their Regular 
meeting held November 11, 2023 by the following vote: 
 
 Ayes:       Noes: 
 
 Abstain:       Absent: 
 
 
Dated ____________________     ______________________ 
         President 
Attest:  ___________________________     Susan Israel 
  Board Secretary 

Heather Hackett  



 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
 

NEW BUSINESS:  A. DISCUSSION AND OR ACTION: IRISH BEACH WATER DISTRICT POLICY HANDBOOK ADDITION, 
SERIES 3000 OPERATIONS, POLICY 3036 CUSTOMER WATER SERVICE DISCONNECTION FOR ACCOUNT 

DELINQUENCY 
 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
 
POLICY TITLE:  Customer Water Service Disconnection for Account Delinquency 
POLICY NUMBER: 3036 
 
 
3036.1 All water service disconnections will meet the standards set by SB998 and Irish Beach Water District Resolution 2002-02, 
included in Attachment A. 
 

3036.1.1 No customer will be shut off for non-payment of less than 120 days.  Customers who are delinquent by 90 days shall 
be issued a water service disconnection notice. 

 

3036.1.2 Each customer will be contacted via phone, notice, mail or in person regarding the shutoff no less than 30 days prior 
to the shutoff.  If the address of record is not the service address, the District shall post an additional notice addressed to 
“Occupant,” at the property where service is received. 

 

3036.1.2.1 The disconnection notice will include all the requirements listed in Health and Safety Code 116908.  A sample 
notice included in Attachment B: 

 

1. The customer’s name and address.  
2. The amount of the current charges and delinquency.  
3. The date and time by which payment must be made to avoid disconnection of water service.  
4. A description of the process to apply for an extension of time to pay the delinquent charges.  
5. A description of the procedure by which the customer may initiate a complaint to appeal the service or charges.  
6. A description of the procedure by which the customer may request a deferred, reduced, or alternative payment 

schedule, including an amortization of the delinquent service charges, consistent with Policy 3037. 
7. The District’s telephone number and business address. 

 

3036.1.3 A customer may appeal the disconnection by submitting a customer complaint and appealing to the General 
Manager per District Policy 1030.   

 

3036.1.4 If the customer fails to contact the District by the thirty-first day after the date of the service disconnection notice, the 
water service will be disconnected.   

 
3036.2 To restore water service to customers who have been disconnected, all past due charges must be paid in full, or a payment 
agreement must be signed by the customer per Policy 3037.  A reconnection fee will be charged to return water service to the 
customer’s location. 

 
3036.2.1 Reconnection fees may be dismissed for those customers who demonstrate a household annual income that is 
200% below the federal poverty level or a resident receives assistance from any of the following; CalWORKs, CalFresh, general 
assistance, Medi-Cal, Supplemental Security Income/State Supplementary Payment Program, or California Special Supplemental 
Nutrition Program for Women, Infants, and Children. 

 
 
  



 

Attachment A:  Resolution 2002-2 Establishing a Standard Operating Procedure for Processing Delinquent Accounts 
 
 

Resolution # 2002-02 
Resolution of the Board of the Irish Beach Water District Establishing a 

Standard Procedure for Processing of Delinquent Accounts 
 
WHEREAS, the Irish Beach Water District from time-to-time experiences delinquent water service accounts that are not paid by 
customers connected to the water system by the due date for such billings; and 
 
WHEREAS, the Irish Beach Water District from time-to-time experiences difficulty collecting payment from customers of the water 
district, and 
 
WHEREAS, the Irish Beach Water District resolves that all delinquent accounts will be consistently and fairly processed. 
 
NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Irish Beach Water District, after a duly noticed public 
meeting held on this date, hereby adopts the following procedure for the processing of Delinquent Accounts. This resolution 
supersedes Resolution 91-2 and provides direction for implementation of Resolutions 98-2 and 98-3. 
 

• Accounts not paid within 30 days of billing will be considered delinquent and be assessed a penalty of 10% of water, standby, 
facility, assessment and other charges which are delinquent (Water Code 35470.5). 

 

• Accounts not paid within 60 days of billing will be assessed a 1 & 1/ 2% per month interest charge on any unpaid delinquent 
balances (Water Code 35470.5).  Rescinded by Resolution 2007-4 on May 12, 2007. 

 

• Customers with accounts not paid within 90 days of billing will be given a 30-day notice of disconnection. Such notices shall 
indicate that water service for accounts over 120 days old will be turned off and unpaid balances are subject to being turned 
over to the County for collection on the County Tax rolls (see Resolution 98-2). Such notices shall be provided by registered 
mail. 

 

• Water service will be turned off to customers with accounts not paid within 120 days of initial billing and that have been 
provided a 30-day disconnection notice. All applicable charges shall continue to be assessed and billed to disconnected 
accounts. 

 

• Houses that have had water service disconnected because of account delinquency will be reported to the County Health and 
Safety Officer for appropriate action. 

 

• Customers who tamper with IBWD turned off water connections (as indicated by meter readings) will be charged a $75 
tampering fine and the IBWD will secure or remove the water meter to prevent further tampering. 

 

• Accounts not paid within 120 days of initial billing and that have been provided a 30-day disconnection notice are subject to 
being turned over to the County for collection as part of the Count Tax roll in accordance with the contract with the County 
(see Resolution 98-3). 

 

• In a situation where an owner's account is delinquent, but the home is rented, and the tenant has maintained current water 
bills and is not delinquent, late penalties and interest charges shall be applied against the owner's overdue balances only. In 
such cases water service will not be disconnected, however such overdue accounts are subject to being turned over to the 
County for collection as part of the County Tax roll. 

 

• In those situations where a tenant is responsible for payment of water bills, the Irish Beach Water District holds an owner 
ultimately responsible for payment of water bills. In cases where a tenant has become delinquent, all notices of late penalties, 
interest charges and disconnection, as outlined above, shall also be provided to the owner of the property. 

 

• Prior to reconnection of any customer disconnected for delinquent charges, all past due charges (see above) must be paid, a 
$100 delinquent account reconnection fee must be paid, and a $200 (approximately 2 billing periods) security deposit must be 



 

paid. Security deposits shall be held by the District for a five-year period. If after five years a customer pays all billings on time 
and the account is not allowed to become delinquent, the security deposit shall be applied as a credit against future bills. 

 
The foregoing Resolution No. 200202 was considered and adopted by the Directors of the Irish Beach Water District at their regular 
meeting held March 9, 2002 by the following vote: 
 
Ayes:  Poling, Burmania, Frame, Whitaker, Wolfe   Noes:  None 
 
Abstain:  None       Absent:  None 
 

 
 
 
 
 
 
 
 

 
  



 

Attachment B: Sample Water Service Disconnection Notice 
 
 
_______________________ (Insert Customer Name)        Insert Date 
_______________________ (Insert Address of Record) 
Manchester, CA 95459 

 
 

Water Service Disconnection Notice 
 
 
The Irish Beach Water District provides water service to parcels of real property located within its jurisdictional boundaries, 
including the real property owned by ____________________ (insert property owner name) located at ___________________ 
(insert property address), Manchester, CA 95459, represented as Irish Beach Water District Account Number _____________ 
(insert account number). 
 
The District’s Ordinances, Resolutions, and Policies provide for payment of bi-monthly bills for water service within 30 days of 
issuance, and further state that if the bill is not paid and becomes delinquent, water service will be disconnected.  When service 
is disconnected due to non-payment of bills, service shall not be resumed until payment of all charges and fees is received. 
 
Account number ___________ (insert account number) is in delinquent status.  As of the date of this notice, the delinquent 
amount owed is: $ ___________ (insert delinquent amount).  If payment of the delinquent amount for water service is not 
received by _____________ (insert date 30 days from notice date), water service will be disconnected. 
 
You may establish a plan for deferred payments, an alternative payment schedule, or appeal the bill per District Policy 3037 by 
contacting the District at (707) 882-2892 before _________________ (insert date 30 days from notice date) to avoid disconnection of 
service due to non-payment. 
 
I urge you to contact the District at (707) 882-2892 as soon as possible. 
 
 
____________________________________ 
Xxxxxxx Xxxxxxxxxxxx 
General Manager 
Irish Beach Water District 
 
  



 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
 

NEW BUSINESS:  B. DISCUSSION AND OR ACTION: IRISH BEACH WATER DISTRICT POLICY HANDBOOK ADDITION, 
SERIES 3000 OPERATIONS, POLICY 3037 CUSTOMER PAYMENT ARRANGEMENTS 

 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
POLICY TITLE:  Customer Payment Arrangements 
POLICY NUMBER: 3037 
 
 
3037.1 Upon request, the General Manager may grant approval of special arrangements to be made for payment of the following 
fees when hardships meet the standards of SB998: 
 

3037.1.1 Regular water service. Only if hardship, or unique circumstances such as administrative error, can be demonstrated 
in writing to the General Manager. 

 

3037.1.2 Reasonable payment schedule following receipt of delinquency “disconnection” notice.  The past due amount must 
be paid in full, or an installment payment agreement, not to exceed 12 months (without General Manager approval for a longer 
term), must be signed and adhered to as described in the agreement included in Attachment A. 

 
3037.2 Upon notification that a property is in escrow, District staff will conduct a “final meter read” as close to the final escrow date as 
possible to prepare and distribute a final bill for water usage to the existing Customer of Record.  
 

3037.2.1 The current owner must provide the District with evidence that the account balance will be paid in full as part of the 
close of escrow. 
 

3037.2.2 It is the responsibility of the new owner to contact the District office to provide account information, including the 
owner’s name, email address, mailing address and emergency contact information.  Water services begin the day following the 
closing of escrow and costs will be prorated and billed in the subsequent regular billing cycle. 

  



 

Attachment A: Customer Payment Agreement 
 
 
This Installment Payment Agreement (Agreement) is entered into by and between the Irish Beach Water District (District), and 
_____________________ (Customer). 
 

1. The District provides water service to parcels of real property located within its jurisdictional boundaries, 
including the property owned by Customer at (insert site address): ______________________________________, 
Manchester, CA (Property). 

 

2. District policies provide for payment of bi-monthly bills for water service. 
 

3. District Policy 3036 further states that if the bill is not paid and becomes delinquent, water service to the 
delinquent property will be disconnected and additional fees will be charged.  When service is disconnected due to 
non-payment of bills, service shall not be resumed until payment of all charges and fees is received. 

 

4. The Customer has ___ utility account(s) with the District for service to the Property. The account number is 
______________.  Account ______________ is in delinquent status.  As of the date of this agreement, the Customer’s 
delinquent amount owed is: $_________. 

 

5. The Customer has requested that this delinquent amount be paid in installments.  The District is willing to allow 
the Customer to pay the delinquent amount over an amortization period so long as Customer agrees to and complies 
with the terms of this Agreement. 

 
NOW, THEREFORE, the parties hereto agree as follows: 
 

1. The parties hereto agree that the correct amount of the delinquency of account ________________ is 
$_________________. 

 

2. The District hereby agrees to waive its right to full and immediate payment of the delinquent water service 
charges in consideration for which the Customer agrees to maintain account(s) in current payment status and 
to make installment payments to the District in a total amount of the balance due specified in Section 4 above. 

 

The Customer agrees to pay to District the installment payments set forth below.  There will be no interest 
charged on the delinquent amount so long as the Customer pays the installment payments in full and 
otherwise complies with the terms of this Agreement.  During the term of this Agreement, in addition to 
payment of these installments, the Customer shall timely pay in full all ongoing District charges in accordance 
with the bi-monthly billing statement from District. 
 

Installment Number Installment Due Date Installment Amount 

1   

2   

3   

4   

5   

6   

7   

8   

9   

10   

11   

12   
 

3. Should the Customer default in the performance of promise to pay any installment payment as specified in this 
Agreement, or materially breach any of the other provisions of this Agreement, the Customer agrees that the 
District may, at its option, immediately terminate water service to the Property by giving 3 days written notice to 
the Customer placed in a conspicuous location on the Property (usually on or near the front door). The 



 

Customer waives all other notification procedures and processes. 
 

4. Should the Customer default in the performance of promises to pay any installment payment as specified in 
this Agreement, or materially breach any of the other provisions of this Agreement, the Customer agrees that 
the delinquent amount balance (i.e., the delinquent amount minus any installment payments paid before 
default) shall be immediately due and owing in full and shall become collectable pursuant to this Agreement 
and penalties will begin accruing on the delinquent amount balance at the rate of 10% per month in 
accordance with the terms of District Policy 3036.  

 

5. In addition, in event of such default by the Customer in performance of promises specified in this Agreement, 
the District retains all its remedies to collect such delinquent charges as specified in Government Code Section 
61115 and the District Policy 3036.  

 

6. Customer shall not request further amortization or reduction of any unpaid charges on subsequent bills while 
paying delinquent charges under this alternative payment arrangement.  Customers who fail to comply with 
any agreed payment arrangement will not be eligible to establish future payment arrangements for a period of 
24 months. 

 

7. Customer certifies that it has read and understands the conditions and terms of this Agreement and District 
Policy 3036 (Customer Water Service Disconnection for Account Delinquency). 

 
 
 
____________________________________________  _____________________________________________ 
Customer Signature   Date    General Manager   Date 
 
 
  



 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
 

COMMUNICATIONS AND CORRESPONDENCE 
 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
 

Letter received in response to the District’s notice dated July 31, 2023, which was discussed at the September 9, 2023 Board 
meeting (see next page): 
 
 

  



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
CONSENT CALENDAR 

 

A. TREASURER’S REPORT & CHECKS ISSUED 
B. WATER/STORAGE FACILITIES/CONVEYANCE/LOSS REPORT 
C. COMMUNICATIONS & OUTREACH COMMITTEE REPORT: WEBSITE STATUS 
D. ORGANIZATIONAL STRUCTURE COMMITTEE REPORT  
E. APPROVAL OF MEETING MINUTES: SEPTEMBER 9, 2023 REGULAR MEETING. 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
 
A. TREASURER’S REPORT, CHECKS ISSUED. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


