MINUTES
IRISH BEACH WATER DISTRICT
August 17, 1985

In compliance with paragraph 5.1 of the By-Laws, a regular meeting of the
Board of Directers of Irish Beach Water District was held, August 17, 1985
at the Irish BEeach Office, a notice thereof having been sent to each wember
and publicly posted August 7, 1985.

Board Members present: Robert Smith, K. H, McKaig, Ilays Hickey, Ken Hofer
Absent: Jack Swartz

Also attending: John jicquistapace, Systems Mgr., Ruth Lyman, Secretary

Audience: Reuben Balzer, Nancy Menken, Chester Fngle, Bill Moores and
Gordon Moores

The meeting was called to order at 9:L0 a.m. by Chairmaen Smith.

Minutes of the previous meeting had been previcusly distributed to and read
by each Board member. Director Hickey moved they be acceoted as written
aleng with Addendums with one correctiocn.’ Dir. Smith stated Addendum #2
indicated Dir Swartz was not available to vote on the Water Treatment Plant
Bldg, but in fact he was contacted by phone and did vote yes.) Motion to
approve seconded by Dir. McKaig. All approved.

Status of Water Treatment Building - Chairman Smith said that as a result of
the telephone meeting and vote [/12/85, the contract for the building had bheen
awarded to Richard Graydon and construction is well under way.

Treasurer's Report - Director FcKaig who will be leaving the Board in November
called the Boards attention to the most recent Cperating Statement and reminded
them of their obligation to plaée $10,600 in the Reserve Fund anrually as.

. approved by previous action. This transaction has not taken place for the
current fiscal year which ends September 30, 1985 and should be kept in mind.

The Board members had copies of the statement and had had an oppertunity to
study it. Director Smith noted that since the statement was made up, a $500
delinquent account had Xen collected, improving the delinquent total substantially.

Treasurer McKaig pointed out the new Cash Flow format included for the first time
and also a summary sheet on the State Loan expense to date. After general
discussion, Hays Hickey moved the report te accepted, Seconded by McKaig.

Chairman Smith called the attention of those present to Chet Engle who had just
arrived, thanking him for his speedy and efficient response to a fire in the
District the previous day.

Status of Water Treatment Plant - Smith explaired that only one bid was received
on this project and the Department of Water Resources advised the District to
get a lagal opinion. John Ruprecht was ccnsulted and he researched the matter
forwarding to the District a letter which cencluded " The District may lawfully
award the bid to Rescue Engineers in the amount stated in Aqua Resources, Inc.
letter of July 5, 1985 to the Department of Water Resources." Ruprecht also
prepared an urgency resolution for approval by the Board, a copy of which will
be sent to the Department of Water Resources after being signed by the Board.
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A copy of the letter was sent to DWR and their legal counsel agreed with
Ruprechts opinion. A letter was to be sent to IBWD to this effect.

Dir. Smith read the resclution and the engineer's accompanying letter to
DR explaining the circumstances of the bidding and asked if there were

any questions. There being no questions, Dir. Hickey moved the adoption

of the resolution as amended to read "Regular Meeting'"rather than"Special
Meeting"as written by Ruprecht. Seconded by Dir. McKaig. In favor, Hickey,
McKaig and Smith. (Dir Hofer read the resclution upon his arrival at 10:25
and also voted ayea)

Status of Tank Painting Bid - Chairman Smith related that § Invitation to

Bid packets had gone out to seven painters and one cathodic protecticn firm.
He had called additional pecple to see if they were interested in order to
insure a large field of bidders. So far, only one painter, James-Carl Co.

of Eureka and the cathodic protection firm have responded., The general
manager of James-Carl Co. came to Irish Beach last weelc and inspected the

job and subsequently gave a bid of $L3,600 for the painting inside and outside
of the two tanks and $10,000 for the cathodic protection.

Smiths concern wasthat the listrict is now faced with another instance of a
single bid and asked the other Board members for their feelings on the matter,
as time is running out so far as weather is concerned and the time frame of
the loan.

McKaig said it was not a comfortable situation, but a maximum effort has been
made, Hickey stated that if out of 8 people, there was only one bid, and he
feels the District is folloWing the proper procedures in obtmining bids, they
have no choice but to go ahead with the one bid. DMcKaig agreed that in terms
of the red tape a political agsncy generates, some gualified bidders will be
scared off, but that is the way it is and if the Beard is gecing to have to
settle for one bid, it is good to have all the bases covered in writing in a
formal way in the event anything goes wrong on his performance. I don't like
it, but what choice do we hve?" he said, Hickey agreed, “We have no choice but
to follow the. sysbem.®

Reuben Balzer from the audience asked if the letter from Attorney Ruprecht
would apply to this situation. Smith said it would. All agreed that part of
the problem is that the jobs are small and Irish Beach is. isolated, making it
unattractive to bidders.

Director Hofer arrived and was filled in on what was being discussed and the
Boards dilemma,

Director McKaig then moved that unless there are additional bidders on the
tank painting job within the next 10 days for two weeks and we are again

faced with accepting a job with_only one bidder, that the Doard approve
awarding the tank job to James-Carl Co, based on his bid of $L43,600 for the
painting of both tanks inside and out, and $10,000 for the cathodic protection.

Director Hickey amended the motion to the effect that the Ecard should direct
the President to again contact the most interested bidders on the list once
more by phone and if that fails, then accept the James-Carl Co, bid., Second
Fickey. All voting aye.
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Improvements to Lower Diversion - For some time the Board has been seeking a
soluticn to the problem of a pump which needs to be replaced. The elevation

has now been determined and now it iskncwn a 10 HP Pump is reguired and the
service is single phase. A two-stage pump for the single phase would cost
$3,125.00 and would be only 75 HP, according to an estimate received. A4S an
alternative, Director Smith said he found a 10 HP Pump single-stags would cost
%1,095,00 and an estimate is forthcoming on the installation of three phase.
service, He believed it wouldn't be over $750 to #800 - under {1,000 - the total
job about $2,100 vs #3,125 and the District would have a more efficient and
theaper to operate pump.

Director Mcfaig said this job should have high priority as the creek is getting
low. Director Hickey moved we approve the instgllation of three phase and
purchase of the 10 HP single-stage pump with a limit of $2,500 for the project.
3econded - McKgig, A1l aye.

Election of Board Members - Two Terms Hxpiring November 1985

Incumbents K. H. McKaig and Ken lofer whose terms expire in November have not
filed nomination papers. One person, Wilfred Edelbrock has filed nomination
papers with the County Clerk, Elections Dept. Mr. Edelbrock is eminently
gualified and has declared his interest in serving. No others having filed,
Ken Hofer said he would serve until the next election if appointed.

st

Director Hickey said there will be no election since only one person has filed
~and there are two vacancies. He moved that a letter be written to the County
Clerk, Elections Dept. stating that the Board endorses Mr. Edelbrock for the
four year term for which he has filed and recoumends Mr. Hofer be appointed
by the Board of Supervisors for a two year term. Second - McKaig All aye.

Pir. McKaig stated that he had talked in some depth with Mr. Edelbrock abgut
the directorship and felt he would be a real asset to the District. He urged
the other board members to encourage him as much as possible.

Other Matters:

(1) Tree Problems - John Acquistapace related to the board the recent
problem caused by tree roots cutting off the water line in unit L.
He said this is the second incidence of this nature in the past two
monthis. There are many more trees too close to water lines and more
trouble can be anticipated unless. thgy can be removed.

There was a general discussion on what jurisdiction the District has
in this regard and it was noted that the Health and Safety Code states:

6L403 - Responsibility (a) It is the responsibility of each water

supplier to:

1. Exercise due care and diligence to protect the water sources
under his controle.

2. Provide and effectively operate and maintain treatment and
distribution facilities,

3. Take whatever investigative or corrective action is necessary
to assure that a pure, wholesome and potable water is continu-
ously supplied to the users,

Director McKaig stated he felt a policy should be esiablished now to cover this
situation in the future. He emphasized that a policy should be established to
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cover future damage to the water system caused by trees specifically and
any other thing for which the property owner is liable, which results in
damage to the distribution systeu.

After some discussion, Director Hickey moved that the Board set a PolicX

hat Trees arnd any other thing which might cause damage to the water c¢miivery
system will be the liability of the property owner. Emergency repairs will
be made by the District and the owner will be billed for the cost of tree
removal and repairs to the system. Seconded by Dir. icKaig. All voting aye.

Chairman Smith said he would include in his next news letiter a brief account
of what has happened and strongly urge property owners to remove at least the
first row of trees, and advise them of the policy.

(2} Director McKaig called the attention of the Board to the Special District
Board Administration Seminar which will be held September 27 and 28 in
sacramento. The seminar is designed especially for the Board Secretary and

he District Office staff. He recommended that the Board send Secretary

Ruth Lyman to the seminar. He had read the program schedule which covers
gubjects of direct importance to 1rish EBeach Water District. The cost, he
said would be approximately $520 including registration and travel expense.

+~ He urged the Districts participation in this because it is the employees
who give stability to the operation and he believes it would be of great
value to the District to make thistraining available.

Director Hickey moved the Board incur the necessary expense for ifrs. Lyman
to attend. Seconded by McKaig. All aye.

(3} Budget - 1985/8€ FY - Treasurer McKaig presented copies uf the budget for

1985/88 which he had prepared, going over each item and answering questions.
, He pointed out specifically a new item suggested by Director Hofer which

establishes a Reserve for the Construction of a Fire House - 3k,000 budgeted
for 1985/86.
He also noted an increase in salary for the Systems Mangger, the meter reader
and the secretary, with a change from hourly to salary basis for the secretary.
The rate of pay effective October 1, 1985 recommended for all three employees
to be %#8.00 per hour. The administrative position salary to be based on
80 hours per month.

e also reminded the Board that the Reserve figure of $10,600 is an annual
commitment and has not yet been made for this fiscal year. At that time,
Director Hickey moved the Board implement that previoys motion and see that

(V4 the necessary transfer is made before the end of the Fiscal Year. Sec. McKaig
All voting aye,

A motion on the Fire House Reserve was made by Tirector Hofer to the effect
_ that the Board establish a reserve account for the specific purpose of a
¥’ Fire House and that a minimum of 4,000 a year be allocated for this account.
Second - Hays Hickey, All voting aye.

Director Mchaig reminded the Board that an assessment will have to be estab-
lished to cover the cost of the Loan. This cannot be done until the costs
are known, but in the meantime, he has prepared a study sheet indicating a
number of options which could be considered, depending on how much of the
loan is spent,
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After some discussion, Director Hickey moved the Budget for 1985/86
be adopted. Second - Director Hofer. All voting in favor.

The Board thanked Director McKaig for the excellant job of preparing
the budget and the revenue forcast and also for the outstanding work
he has done for the District while on the Board.

President Smith said, "We appreciate the work you have done. You have
brought order out of chaos in the matter of our bookkeeping and our
budget and our numbers. Its remarkable that you have taken time to do
all this and you have done a marvelous job." He asked if McKaig planned
to go through this budget and related projects with Mr. Edelbrock should
he be apovointed and McKaig stated that Edelbrock had asked if he could
be available for advice from time to time should he take the job. Mchaig
said he would be agreeable to that but only with the Boards knowledge
and agreement. All agreed that they wovld be delighted to approve that.
Smith suggested perhaps Hchaig could be a"committee of one" to assist
the Treasurer. Attendance at meetings would not be required, he assured
TMCKaig .

Trudi Collins EMT-I - President Smith told the Board that Trudi Collins
who has been attending EMT I training classes for 6 months with over
300 hours has now completed the course. The district paid for her books
and travel expense. She will soon be going for EMT-II and he believes
the district should underwrite her on this in the same manner. All the
Board memebers felt Mrs. Collins should be commended for dedication and
effort and President Smith said he would write a letter to that effect.

Smith said he thought he should also write a letter to Ken lMcKaig
thanking him for his service. There was agreement from all present that
McKaig had done a remarkable job and would be hard toreplace.

From the audience, Reuben Balzer said he would like to say that from the
"outsiders" point of view, McKaig had done a terrific jobe

The meeting was adjourned at 12:01 p.me. on motion of Hays Hickey



Irish Beach Water District

POST OFFICE BOX 67
MANCHESTER, CALIFORNIA 95459

NOTICE OF TIME AND PLACE OF SPECIAL MEETING
OF THE IRISH BEACH WATER DISTRICT

NOTICE IS HEREBY GIVEN that pursuant to the By-Laws of the Irish
Beach Water District, Section V, Paragraph 5.3, a Special Meeting
will be held by the Board of Directors in conjunction with iis
Regular meeting on Saturday, June 1, 1985 at 1 pm at the Irish
Beach Office, Irish Beach, California.

The purpose of the Special Meeting is to discuss the loan from the
State Safe Drinking Water Bond Fund. J. F. Bajsarowicz, Engineer
from Aqua Resources, Inc., and B. David Clark, District Engineer,

Department of Health Services will be present to answer questions.

Please note - Time of meeting is 1 p m. This is later than the
usual meeting hour,

AGENDA :
Regular Meeting
1. Minutes of previous meeting
2. Treasurers report

3. Any other matters which shéuld properly come before
the Board at its regular meeting.

Special Meeting

l. Project Feasibility Meeting as described in the
attached notice, a copy of which was publicly posted
and mailed to all customers on May 1, 1985

Dated May 20, 1985



PUBLIC NOTICE

The Irish Beach Water District will conduct
a Public Meeting to discuss the proposed improvements
to the Water System.

This project includes construction of a sand
filter, repainting steel tanks, replacing pumps and
construction of a small warehouse, office building.

Financing will come from_a loan under the State
of California Safe Drinking Water Bond Law of 1976.

Meeting will be held on June 1, 1985 at 1:00 p.m.
in the Irish Beach Office

Any written comments must be received before

May 27, 1985, Mail address: P.0O. Box 67, Manchester,
Cae 95)459

Irish Beach Water District

ROBERT H. SMITH, President
Board of Directors



Irish Beach Water District

POST OFFICE BOX 67
MANCHESTER, CALIFORNIA 95459

May 2, 1985

SUBJECT: MEETING OF BOARD OF DIRECTORS

TO: MEMBERS OF BOARD OF DIRECTORS

Due tc the necessity to hold several Special Meetings of
the Board of Directors in the past few months, and because it
is essential that another Special Meeting of the Board has been
set for June 1, 1985, the regularly scheduled meeting of May 18, 1985
will be rescheduled to concur with the Special Meeting of June 1, 1985.

The June meeting will be concerned with the State Loan from
Safe Drinking Water Bond money to improve the quality of water
delivered to users.

Mr. B. David Clark, District Engineer for the State of
California, Department of Health Services, will be in attendance
to answer any questions concerning the nesd for the improvements,
as will the representative of Aqua Resources, Inc., the engineering
firm designing the improvements,

This will be a Public Meeting required by the State of
California Department of Water Resources as a condition to insure
the loan.

Your attendance is invited.

Hobert H. Smith
President



MINUTES
IRISH BFACH WATER DISTRICT
PROJECT FEASIBILITY MEETING
JUNE 1, 1985

In compliance with paragraph 5.1 and 5.2 of the By-Laws, a regular meeting of
the Board of Directors was held, June 1, 1985 at the Irish Beach Office, a
notice thereof having been sent to each board member and publicly posted

May 2, 1985. In conjunction with the regular meeting, a Special Meeting and
Project Feasibility Meeting as prescribed by the State Department of Water
Resources was held.

Board Members present: FKobert Smith, K. H. Mcilaig, Hays Hickey, Ken Hofer
and Jack Swartz.

Also attending: John Acquistapace, Systems Mgr, Ruth Lyman, Secrstary,
Mark J. Bartson, Dept. of Health Services and J. F. Bajsarowicz, Engineer,
Aqua Resources, Inc,

Property Owners attending: Beatrice Breese, Gertrude Elder, Marge Lubeck,
Betty Woodward, Miles and Judith Esrig, Charles and Mildred Linville, Reese
and Mildred Tripp, Richard and Margaret Daugherty, David Rosendale, Griffith
Sieber, Bill Moores and Gordon Moores.

The meeting was called to order by President Robert Smith at 1:10 P.M.

The main purpose of the meeting being the Special Meeting, Director Hickey
moved the Board accept the minutes of the previous meeting as written and
dispense with the Treasurers report. Second, Director McKaig.

Chairman Smith explained thdt.the topic:of the meeting is to describe what

the District plans to do with the Loan money form the Safe Drinking Water

Bond loan and answer any questions . He introduced Mark Bartson from the

Dept of Health Services who was attending to explain the need for the improve-
ments to the system and John Bajsarowicz, Engineer from Aqua Resources, who

has been hired to design the facilities and write the specifications for paint-
ing the tanks, He listed the basic preojects as:

1. Rapid Sand Filter

2. Painting and Cathodic Protection of two =mteel tanks

3. A small building to house the sand filter and an office, workshop
and storage.

He explained that Mr. Bajsarowicz had brought with him the designs and speci-
ficaticns he had been hired to do and that copies had been given to Mr. Bartson
to take back to the State Department of Health Services for approval. Once they
are approved, they will go to bid. The engineers will handle that aspect for
the District. The meeting was turned over to Mr., Bajsarowicz for questions arnd
answers, He explained that the specs are what is known as performance specs .
and once they are approved, they will make any required chanses and finalize
them. Then they will go to bid. He then described the bidding process.

eas g



Mr, Bajsarowicz described the rapid sand filter for those present and Mr.
Bartson explained the need for the filter, explaining what turbidity is and
z//also the wide concern about Giardia. He stated that chlorination alone will

not kill these cysts. Filtration and chlorination are both required.

,From the audience, Reese Tripp inquired what the design capacity of the filter

v system would be. Mr, Bajsarowicz said it was designed for 50 gal per minute
though at the present time the maximum required is onlysbout 35 gal per minute.
Additional units could be added to enlarge the capacity, he said, which is one
of the nice things about a rapid sand filter. He reminded the District that
the current source, however is limited, and there might eventually be a need to
develop another source.

There was a discussion of the building proposed by the Board as compared with
the minimum structure the engineer had included in his drawings. The drawings
and plans for both were lald out for inspection by those present.

Returning to the subject of an additional source of water should it become
necessary, Beatrice Breese inquired if the proposed filter plant could handle
that. The engineer said he believed water could be carried from Malloc Pass to
the existing line & pumped from there to the filtration plant. He suggested
the District might want to look at that.

The turbidity problem historically with the system was discussed by the Board.and
the Engineers and the Systems Manager in answer to questions from the audience.

The questions was raised as to whether or not the water shed could be effected

by logging and cattle raising. It was agreed that there was no guarantee for

the f uture, but at the present time there is little cattle raising and the timber
is too small for logging.

Mrs. Tripp inquired if there would be a 35 year guarantee on the system since
there is a 35 year loan. Pres. Smith replied that that is part of the State's
requirement that whatever is built must have a life of 35 years. Mr. Bartson
mentioned the possibility of paying it off in a shorter time with higher payments.

Bill Moores spoke in favor of building adequate housing for the filtration equip-
ment at this time, but not using the loan money for a fire house building. Speak-
ing for himself, he said he felt the District should consider the priorities of
the filtration plant and the tank repair first and do as much as they can without
raising the rates. Pres. Smith reminded him that the Bozard does already have a
priority list in which the building is last and that it is possible to stop the
loan at less than the committed amount after the filter plant and the tank projects

o/ are completed. However, he said, "We will have to make a special assessment tc .
service the loan, because that is a requirement of the state." "We can't take it
out of our water rates,"” The Dept of Health representative, Mr. Bartson remarked
that wha} they want to see done is the filter plant and the inside of those tanks,
If the District decides to do something else because its in their best interests,
they will support it, but not require it.

(,,tlh' 0"’)



Chairman Smith asked if there were other comments regarding the building...
Marge Lubeck stated that she was aware that the Fire Chief was against having
the fire equipment that far away from the central portion of the District, but
she questioned if the Board might not be "penny wise and pound foolish" to not
go for this in this time of rising expenses. She said she felt the fire equip-
ment should be protected and she would like to see the Board go for as much
financing as they can get because the rates are so low., Director Smith reminded
the audience that the approved use of the store room is just that., Storage. In
this regard, Mrs. Lubeck said that if nothing more the room could be used to dry
fire hoses and thereby save the District money for replacement which has always
been a problem.

Mr. Bajsarowicz cautioned the Board that they must have adequate estimates on
everything they might want to do, because if they don't go for enough money,
they cannot go back to the State for more., So whatever they have to do, do it
inow, because that kind of money will not be avallsable again.

Director McKaig, Board Treasurer, responded that the District does have money of
its own and on each of these items, the Board will make a determination as time
goes by reviewing the whole picture as to which of these items the loan money
will be used for, The water treatment plant, without question will come from
state money.

Director Smitk said, once the bids are in and we see the numbers, certainly on
the filter system and the tanks, then we can decide, if there is a large portion
of the money left whether to try to get by with a $15,000 building instead of a
$65,000 building. He said he would really like to see an office for the District

as the requirements are increasing all the time. The District has always relied
on the courtesy of the Moores to allow us to use their meeting room and it is
appreciated, But, he said, he felt the district should have its own office. and
meeting roome.

The question was asked about the Districts Reserve fund. Director McKaig stated
the fund is now $35,000 but the District is committed to adding to it at a rate

- of $10,000 per year in order to build up a replacement reserve . The total system
is now valued at $900,000 and we need to have reserves to meet major expense re-
quirements.

On the subject of the painting and cathodic protection of tanks, Director Smith
said he had had some comments as to why this was so expensive, M, Bajsarowicz
said that from his experience, this was not unreasonable at gll. He then ex-
plained for the audience what cathodic protection is. He recommended that one
contractor should be responsible for the sandblasting and painting and cathodic
protection because of the coordination required. He also said it would be worth-
while to engage an independent engineer to test the installation once it is com-
pleted. He proposed the district budget an additional $1,000 for that.

There was a general discussion of the bidding process and the procedures to
follow, Chairman Smith asked the Board if they had an questions for the Engineers
at this time. There were none. Mr. Bartson said he hoped to get the Department's
review and comments back to the Board by the middle of next week,

It .was decided that the Board would get some eéstimates on its omn on the larger
building as opposed to the minimum building =~ be prepared with some numbers
when needed, Meanwhile the engineers will go to the State with the plans for
the water treatment plant and the cathodic protection of the tanks.

Ll g3



The Board had received nine written responses to its notice regarding the meeting.
Most of them supporting the Board for its past and future efforts. One questioned
the future use of Mallo Pass as a source. One questioned the cost of the tank
painting. Chairman Smith read some of the letters to the audience,

Mrs. Elder asked for a clarification of bow the loan would be repaid. Dir. Smith
said that a special assessment would appear on the bill for each lot every month.
Probably about $3.30 if the entire amount is borrowed.

Since the matter of the building was not yet resolved, as the Board members felt
there was insufficient information on which to make a decision, Chairman Smith
agreed to contact a local contractor for a rough estimate to be used as reference
only and get back to each of the Board members individually by phone.

Director McKaig expressed his concern that whatever was built should take into
account the best use of the site since it 1s the oily pilece of property ihe Disirici
OWNS ¢

The meeting was adjourned at 2:55 p.m. on motion of Director Swartz, Seconded by
Director Hickey.

G fas g-4
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ADDENDUM TO THE MINUTES OF THE BOARD OF DIRECT(RS MEETING
IRISH BEACH WATER DISTRICT - JUNE 1, 1985

Water Treatment Buildiqg

As agreed at the meeting, President Smith consulted with a local
contractor, Richard Graydon to get an estimate of the cost of a

 minimum building to house the sand filter. Graydon suggested a
figure of approximately $8,000,00

Smith then relayed this information individually to the other
Board members who had then had an opportunity to study the proposed
/ plans for the larger building being considered, and it was decided
by a vote of four to one to proceed with the. smaller building.
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ADDENDUM TO THE MINUTES CF THE BQGARD OF DIRECTORS MEETING
IRISH BEACH WATER DISTRICT - June 1, 1985

Water Treatment Building - Addendum #2

Due to the mnecesslty %o begin construetion as soon as porsible
and the next regular meeting of the Board of Directors being
scheduled for August 17, 1985, an Emergency Telephone meeting
was held with Chairman Smith polling each of the Board Members
regarding the bids received on the Water Treatment Building,

Plans and specifications were made available to all interested
bidders and the results are as follows,

Richard D, Graydon - $ 8,L68,00
Austin Hall 12,647.00
William J. O'Keefe, Jr. 13,330.00
Rescue Engineers, Inc. 1k4,350.00

Richard Graydon's bid was the lowest and also, he said he ctould
begin construction immediately,

Board Members voting for Graydons bid; McKaig, Smith, Hickey and
Hofer. Not avallable Swartz.

A copy of Graydon's formal proposal is zttached.

C/’/‘!', L/L/"L/
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R MINUTES
IRISH BFACH WATER DISTRICT
SPECIAL MEETING - APRIL 19, 1985

In compliance with the By-Laws of the Irish Beach Water District, a
Special Meeting of the Board of Directors was held, April 19, 1985 at the
Irish Beach Office, a notice thereof having been sent to each Board member
and publicly posted, April 1k, 1985,

Present: Directors Hays Hickey, Ken Hofer, K. H. McKaig, and Robert Smith.
Systems Mgr., John Acquistapace and Secretary,Ruth Lyman.

Audience: Margaret Daugherty, Richard Daugherty, Griffith Sieber, Beatrice
Breese, Nancy Menken, Harry Sammis, Gordon Moore, and Bill Mocres.

Also present: J. I'e Bajsarowicz P. E., Principal , Aqua Resources, Ince

The meeting was called to order at 12:16 P.M. by Chairman Robert Smith, who
introdvced Mr. Bajsarowicz of Agua Resources, Inc., the engineering fTirm in

. erkeley which the Board had hared to design a sand filter. Smith explained

that 4RI had been asked to design a slow sand filter for Irish Beach, but

after on-site visits by their staff, their recommendation was for a rapid

sand filter, He said, Mr. Bajsarowicz had been asked to attend the meeting

to discuss this recommendation so that the Board could cetermine which way to go.

Smith said he had talked with Dave Clark of the Health Dept. after learning of
ARI's recommendation and Clark said that if a rapid sand filter is properly de-
sipned and operated, it is in his judgment a good way to go. He did not say
that the slow sand filter would not works.

Mr., Bajsarowicz responded to this by saying that the policy of the Health Dept
is not to recommend anything. He felt they would have no objection to either
system o long as 1t is properly designed and the enginers have the szme policy.
tle said, "We are not trying to push you one way or ancther. Wwe are just btrying

Lo tell you what the options are, how much its going to cost, and in our judgmont,

it wuld be better for you people to have a pressure {rapid) sand filter."

He realized, he sald, that some of the corncern of the District is operation. He
said nc wanted to reassure the Board that it is not as big a problem as some
people perceive it to be, and explained briefly the c hemicals and orocedures
involved., Whatever type of sand filter you go with, he said, you should worry
about (1) The ultimate cost of installation and (2) Operational costs.

He said he nhad not seen the proposed sites himself, but understands from his
staff that two are unacceptable and the other could be made suitable, but would
ultimately end up costing more money because of the leveling and reinforcement
required. In his judgment, the slow sand filter would end up costing quite a
bit more than the rapid sand filter,

Iis estimate, he sald, was conservative because in his experience, you always
run inte problems, so you don't want toc give and estimate and then have to come
back and say its going to cost another 25%. So we want to give you a realistic
estimate and would rather over estimate than under estimate.
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He recommended developing '"performance specs and drawings" which would provide
general specifications, flow diagrams, general location drawings etc, This allows
you to get bids from several contractors and you get lower bids that way.

The engineers then evaluate the bids and recommend the best one. Also, they will
malke sure that once the work is started, there will be somebody there for at
least a couple of days to inspect and make sure everything is correctly put to-
gether. Once the system 1s operational, they will send someone to teach the
System Manager how to use the chemicals and run the system.

After a general discussion of the technicalities of the rapid sand filter,
chemicals etc., Dircctor iicKaig asked Mr. Bajsarowicz if he could review for the
benefit of those present the benefits and disadvantages of the slow vs the rapid
sard filter. Which would be best on the long haul considering that usage can be
expected to increaece.

Cne advantage, “r. Dajsarowicz explained, {of the siow sand filter) is that op-
eration is minimal. You have to add chemicals, but you don't have to go there
every day and make sure everything is functioning... but every once in a while
you are going to have to clean it up and cleaning up is a real mess, because
basically, what you have to do is take the sand out and wash it or throw it out.
He then descritied this procedure, commenting that the equipment to clean the sand
is relatively expensive., Also, it is an exposed system effected by rainfalil,
leaves etc and has to be cleaned out. It is just an old way of doing things, he
said. The major problem with a slow sand filter at Irish Beach, however, is the
location. There is just not enough space.

P11l Hoores from the audience, inguired what makes the difference in the sstimate
now when the impression previously given was that the slow sand filter would be
less costly.

Mr. Bajsarowicz replied that the cost was mainly in the construction of the con-
tainer. lie said hie firm would not be willing to give the Nistrict some sort of
a half-finished job. "We would have to design it so that it would stand.? The
cost of developing the site was another factor, he said.

It was suggested that he go and look at the site hiwmself, and he said he would
and would reserve final judgment until then, but stated he would not get ARI
involved in this job unless it was done properly.

Continuing the comparison of slow vs rapid sand filter, lMr. Bajsarowicz said it
is easier in the long run to operate a rapid sana filter. John Acquistapace in-
quired about the costs of chemicals etc. The engineer replied that the cost of
chemicals was about the same. Its the installation.

Director #“cKaig asked which 1s the simplest to enlarge, if it is necessary to in-
crease the capacity of the filtering system. The engineer said it is easier to
do that with the rapid sand filter. Another tank would double the capacity. The
slow sand filter, in contrast, is designed for 50 GrM and if 55 GPH was needed,
another big container would have to be built. A problem in this csse as there is
no place to go.

4t 12:55 at McKaig's suggestion, the meeting was adjourned for a half hour so that
lr, Bajsarowicz and anyone else who wished cculd take a look at the site.



at 1:28 PM, the meeting was reconvened by Chairman Smith who ‘said to Mr.Bajsarowicz

"You have scen the site. Tell us what you saw.”

Mr, BaJsarowicz said, "I still think our estimate is reasonable. As I mentioned
earlier, we are conservative here." He said he thought the site was tight. A lot
of site work there. Potential problems with maintenance. The slope might be
stable but he wouldn't know without geotechnical investigations. Some trecs would
nave to be removed and a fence bullt around it, He said he still thought his
estimare was valid, saying the District would pay wore for the slow sand filter and

pet less for it,.

N

Iirector Hickey moved - "I move that we proceed with the Rapid Sand Filter."

Director flcKglg - Seconded. All voting aye.

on the performance specs the

e e T S Y - SRS the Ture 0. 1988 dead]ine
snginecr wovld supply, reminding Mr. Bajsarcw the June 30, 1905 deadline,

D

Mr. Bajsarowicz said that would be no problem. His firm would evaluate the 3
bids and give the Hoard a recommendation including a design and the cost of
construction supervision and start-up training.

Director Smith then said that now needed are 2 bids
dcz of

o

Director Hickey moved - "That we authorize Agqua Resources, Inc. te proceed,

" based on this preliminary cost estimate.”

Director Hofer - Seconded. All voting aye.

Mr. Bajsarowicz said he would like to get the specs to the Board by the end of
May and give the contractors say 2 weeks to submit the bids,

June 1, 1985 at 1 PM was tentatively set as the. time for The Project Feasibilty
Meeting, subject to the approval of the Department of Water Resources and the

The meeting was adjourned at 2 PM on motion of Director McKaig. Second, Hofer.
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Irish Beach Water District

POST OFFICE BOX 67
MANCHESTER. CALIFORNIA 95459

NOTICE OF SPHCIAL MEETING

Pursuant to the By-Laws of Irish Beach Water District,

a Special Meeting of the Eoard of DIirectors will be held on

Sunday, April 1k, 1985 at the Irish Beach Office at 9:30 4.M.

The Agenda is as followss

Dated April 7, 1985

Discussion of priorities for improvements with
State Loans,

Discuszion of draft by William Moores on Kallo Pass
projecth.

Discussion of policy regarding leaks which oécur
between the meter and house, A recent leak,
undetected for 10 to 12 days, put 219,000 gallons
through the meter while homeowners were on vacation.

Any other matter which may properly come before the

Board,

ROBTRT H. SMITH
President
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MINUTES
IRISH BEACH WATER DISTRICT
SPECIAL MEETING - APRIL 1L, 1985

In compliance with the By-Laws of the Irish Beach Water District, a Special
Meeting of the Board of Directors was held, April 1k, 1985 at the Irish
Beach Office, a notice thereof having been sent to each Board Member and
publicly posted April 7, 1985,

Directors present: Robert Smith, K. H. McKaig, Ken Hofer and Hays Hickey.
Absent: Jack Swartz.

Also present: John Acquistapace, Systems Mgr., Ruth Lyman Secretary.

Audience: Rueben Balzer, Nancy Menken, Richard Daugherty, Margaret Daugherty,
Griffith Sieber, Charles Linville, Mildred Linville, Beatrice Breese, Gordon

Moores and Bill Moores,

The meeting was called to order at 9:35 A.M. by President Robert Smith. Smith
began the meeting by saying that when he sent out the notice he anticipated

that the State engineer for the loan project would be able to attend but plans
had not developed fast enough to make that possible. However, he said the Board
would still consider the priority list of the loan and would be glad to answer
any questions from the audience. Another meeting will have to be held, he said
where specifications for all the projects the Board intends to do will be avail-
able and the engineer will be here to explain why they are needed.

Smith said he had recently met with Dave Clark, Senior engineer for the Dept.
of Health in Santa Rosa and had got a pretty good indication of what he expects
us to do, and what we can and cannot use the loan money for.

The #1 thing on the State engineers list of priorities, Smith said was a sand
filter. A must . Either a slow or rapid. He said that at a previous meeting
the Board had authorized Aqua Resources, Inc, to proceed with the preliminary
design for a sand filter and their report had just been received. Copies had
been given to the Board members for their study.

In order of pricrity, the other items on the list are:
ffz - Sand blast and paint the two steel tanks

#3 - Install cathodic protection tc the two steel tanks including extension
of 115 V service to the tank in unit #3. A previous bid of about $10,000
not including the electrical service has beenreceived. The cost of the
electrical work is being investigated. In that it is such a small amount
of electricity, there are a number of alternate solutions.

#L - Pump installation at the lower diversion to replace the submersible pump
that failed. There are no recent figures, but an earlier estimate on this

was in the nature of $2,000.

#5 - Replace the pump that services.Unit 8 tank... Present. pump is undersized and
overheats. Looking at a $1,SOO number there,

#6 - Attempt to box in a spring near the upper diversion. An estimate of $3,500,
mostly back hoe work and rock.

#7 - Shut-off valve or overflow line for unit #3 tank. $300 to $500 Makimum.



#§ - Last thing - Building housing an office, chlorinating room, storage or
workshop area to be located near the 200,000 gal tank in unit L. Smith
" said preliminary designs have been made up and noted that they were
available at the meeting for the audience to look at. He also stated
that the Health Engineer had said he would approve the building, but that
it would be the last thing on the list he would approve. We have got to
fix the water first and all things pertaining to it, Smith said.

. Because of an extension which has been granted, the present time frame for all
these projects is starting date, June 30 and completion December 31, 1985,

Director McKaig interjected at this point, that the Board needs to keep in mind
. that in this same time frame, not necessarily a part of the loan package, the
matter of the Mallo Pass diversion project must be resolved. The deadline es-
tablished by the State is December 1, 1987 and if the District does not have
facilities in that stream at that time, it will lose the water rights.

There followed a general discussion with audience participating of sand filters,
slow vs rapid, their costs and effectiveness. It was noted that over the years
that the District has been considering a sand filter, L out of 5 engineers con-
sulted had recommended a rapid sand filter.

Rueben Balzer inquired if the reason the Board was not now considering the slow
sand filter was because of the lay of the land. Smith replied that the engineers
said it could be done, but that there would have to be some geodetic work done.

In response to a question about the effectiveness of the rapid sand filter system,
Smith: said’this typé of system is in common use about the state. About 98% of
filter systems in business in California are the rapid sand filters. Slow sand
filtering, he said is an old concept, a good concept, but it requires a lot more
space. The State, he said, feels that we need pretreatment, filtration and chlor-
ination to satisfy the Health Dept.

Dir., McKaig said he was not yet satisfied with the engineers reasoning. Bill
Moores agreed, saying that at the meeting with Dave Clark, Clark had indicated

a slow sand filter would be acceptable., Quick calculations at that time indicated
a cost much lower than the figure the Engineering firm is now estimating.

Dir. Smith said he would be meeting with the engineers on April 16th and would
try to get some more answers,

McKaig said he was in favor of getting the engineers up here onthe site and have
' them meet with the Board. Such a meeting should be as soon as possible and be
an "on the spot evaluation"., The Board agreed®and a date of Friday April 26 was
selected. '

POLICY REGARDING LEAKS -~ Smith explained a problem recently encountered regarding
4 leak between the meter and the house and pointed out that there is no present
policy to cover this event, since before the present system of billing for metered
usage, a flat rate was in effect. Mrs. Lyman had made some inquiries among other
water districts and private water companies in the area to determine how they
handled this problem. Smith read her report.

Director Hickey said "We have had no policy up to this point and in this case, I
think there should be an adjustment.”

LI”{—I {&P d*\/
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Another instance was cited where the occupant of the house went off and left the
hose running and it was not discovered for several days. It was agreed that this
would not be the same type of situation.

Hickey remarked, "If its between the meter and the house, although that is certainly
the owners responsibility,(everything beyond the meter), its the sort of thing
that would be difficult to catch right at first.

Director Hofer moved that the Board establish a policy to the effect that:
"Should a leak occur between the meter and the house through no apparent
fault of the homeowner, the bill will be adjusted to the average for the
previous 6 months usage." Seconded by Dir. Hickey. All approved.

MALLO PASS PROJECT - Bill Moores had presented to the Board a draft of a proposed
agreement between Irish Beach Water District and himself regarding the steps
necessary to develop the Mallo Pass Diversion Project.

Prior to discussion Director Hofer stated that he had a question regarding the
basic principle behind the water district, a public entity going into an agree-
ment with a private individual cost sharing for a project which would eventually
be financially beneficial for the private party.

Dir. Smith explained that the agreement reads that whoever uses the water pays for
it and pays for that portion of the facilities. Hofer replied that he thought

there would be problems. Smith continued that the proposal says that the diversion
in Mallo Pass will be accomplished by the water district and paid for by the water
district but it does pin down the developers responsibility should he develop Unit 9
and the Inn site. These parts of the cost he will pay for at that pointi. Hofer,
questioned the reason for considering it now.

Dir. McKaig said he did not think the District should sign anything now on any of
the projects 1in the proposal. They should be developed individually.

Dir. Smith agreed that before the Board signs any document, they will seek legal
and enginecering advice, but that the agreement could serve as a raod map for all
the thinss the Board will eventually have to face.,

There followed a general discussion with audience participation regarding water
rights, the need for additional sources and the various problems which the District
has faced and will face in the future. It was suggeSted that with metered usage
and the repairs to the tanks etc an additional diversion might not be necessary.

Director McKaig said he was not comfortable with what Irish Gulch can supply, as he
once was. As time goes on he is less convinced that anybody can guarantee us that
we have enough water.

Eeatrice Breese from the audience said that she would generally agree with those
who had spcken in opposition earlier, but believed that "In this day and time, if
you have any soutrce of water, hold on to it.™

Dir. McKaig said that additional tanks and r eserviors would cost a lot more than -
hooking up to Mallo Pass and he hates to see any water rights go out of our hands.

After a lengthy discussion of the various points of the proposal nec action was
taken. The meeting was adjourned on motion of Director Hickey at 11:23 A.M.

uﬁ%{ﬂr 0~3
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NOTICE

Pursuvant to the By-Laws of Irish Beach Water District, paragraphs
5.1 and 5.2, a regular meeting of the Board of Directors will be held
on 3aturday, March 2, 1985 at the Irish Beach office at 9:30 A.M.

The Agenda is as fcllows:
¢ 1, Minutes of the previous meeting.
i 2, Treasurer's Report - McKaig

.~ 3. Discussion of Reconnection Fee following disconnection for
non-payment of water services bill,

‘J‘h. Revision of Policy Letter of Rates and Billing Procedures to
include new r@tes established November 17, 1984 and reaffirm

. . Update on State Safe Drinking Vater Bond Loan project - Smith

i~ 6. Letter from Tom's Plumbing re: Monitoring Septic Tank
Maintenance Program - Smith.

L/7; Report on action taken.in personnel matter - Special Meeting,
January 12, 1985 - Smith.

©.-8, Demand for nayment of damages of property from William Moores -
McKaig.

L9, Mallo Pass water diversion project.

i~ 10. Request from Ruth Lyman for reimbursement for office space
used in her home for IEWD business - McKaig.

Stotne of Irigh Besch Unlunteer Fivrs Nenartmont ey
2 Jepartnomn ool

L/i2. Occupancy Agreement from Moore - Fire Dept - Improvements to
building by District. (rust - leaks)

¢.-13. Fire Hydrant installation,
c--1l,, Turbidity Equipment installation. ‘#“
—15, Development of Springs - Upper Irish Gulch.

16. Any other such mtters which should oroperly come before
the Board for consideration,

%zlj il
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MINUTES
IRISH BEACH WATER DISTRICT
March 2, 1985

In compliance with paragraph 5.1 and 5.2 of the By-Laws, a regular meeting of
the Board of Directors was held, March 2, 1985 at the Irish Beach Office, a
notice thereof having been sent to each board member and publicly posted
February 22, 1985,

Board Members present: Robert Smith, K. H. McKaig, Hays Hickey, Ken Hofer
and Jack Swartz.

Also attending: John Acquistapace, Systems Mgr, Ruth Lyman, Secretary and in
the audience, Gordon Moores, Bill Moores, Marge Lubeck and Frank Collins.

Prior to the beginning of the mceting, each Board Member received a copy of
the minutes of the previous regular meeting and the special meeting held
January 12, 1985 as well as other pertinent documents pertaining to the agenda.

The meeting was called to order at 9:38 A.M. by Chairman Smith.

Minutes of the previous meeting were read by Secretary Ruth Lyman and there
being no additions or corrections, they were approved as read on motion of
Director Hofer, seconded by Director Swartze.

Treasurers Report - Director McKaig reported that the most recent financial
report showed year to date figures for income - $18,300 and expense - §16,600,
so that the District is operating in the black for the time teing. Interest
income year to date is $1,561 and going down. He said that 2/3 of the budget
has been spent on pumping system improvements, principally due to he purchase
of pipe and also water meters, The cost of tie meters will come back to the
district as meters are sold, however.

Report on the Fire Department was deferred until later in the meeting, as
Lirector Hofcr said rrank Collins who had indicated he would accept the post
as Fire Chief would appear later and would report.

Reconnection Fee following disconnect for non-payment of water chnrges was
discussed. This fee was previously $275 when the hook-up fee was $275. 1In
light of the fact that the connection charge is now £600, it was moved by
Director McKaig the Board establish a policy that we do not apply the $600
connect fee to an account that we have had to disconnect, but that we retain
the previous $275 fee. Seconded by Director Hickey. otlon carried,

Another billing policy matter called to the attention of the Board was the
procedure of billing owner of record only. Current District policy states
"..0wner of record will be billed for all services supplied by the District

and will be solely responsible for payment in full.." In the past an exception
had been made in the case of the duplex owned by Bill Moores. It was moved

by Director Hickey that the District reaffirm and adhere to the policy as written.
Seconded by Director McKaig. A letter to.go to Mr. Moores explaining the policy.
Motion carried.

A letter from Rick O'Neil of Tom's Plumbing was read by President Smith. The
letter suggested that O'Neils Septic Service be allowed to put the District's
septic tank records on his computer with the idea that he could be responsible
For keeping track of when tanks need pumping end notify the property owners,
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and IBWD. Property owners would not be obligated to engage his services for the
pumping. The ramifications of this proposal were discussed at length by the
Board and it was decided to adhere to the present policy in which the Board has
the responsibility for record keeping and enforcement of the scheduled septic
tank pumping. Director Swartz volunteered to begin a program of notification
with the assistance of Director Hofer. Director McKaig said he felt once the
system was set up, it could be administered by the Secretary. Smith said he
would write Mr, O'Neil and thank him for his suggestion, but at the present

time the Doard is going to decline his offer.

Occupancy Agreement - Moores/Fire Dept. Director Smith said the District plans

to put in a wood and wire partitien between the Fire Truckand the other two bays
cf the building. The door to be put on rollers. He said he and Gordon Moores had
looked at the building together and Gordon is in agreement.

Director McKaig reminded the Board that previocusly they had requested the Moores
te write up an occupancy agreement outlining the conditicns of the District's
occupancy of the building in question. HHe stated that this makes good sense and
there is protection for all parties if we have a document of that nature. It
was agreed by the Board to again request such a letter from Gordon Moores and in
the meantime proceed with the work discussed,

I'ire Hydrant Installation - Director Smith said he had gone to Bell Industries in
Santa Rosa and arranged for materials needed to install two hydrants. lLic read the
list of materials required which he said would be available in L to 6 weeks after
establishment of credit. Director McKaig commented that the purpose of putting
the item on the agenda was to prompt a discussion about who is going to make the
installation. Whether to use the services of a plumbing company, a bid having
been received from a company in Fort Bragg for $3,600 including materials, or to
have 1t done by District personnel,

John Acquistapace said he wculd need to know what was involved and what tcols
would be required. lcKaig said the plans are available and that he had hoped
to save the District money by having it done by our personnel as well as giving
work to local people.

about §1,200 total would be needed for materials and it was agreed that the
purchase of a 6" transite cutter would be a geod idea to have for the district's
use. There was a general discussion of the methods of installation and it was
Fclt that 2 men could do each hydrant in 2 dayse. Director Smith said the materials
could be ordered the following week and in the meantime, if Iistrict perscnnel
find they cannot do the work more bids from other contractors will be secured on
the basis of labor only. '

Turbidity Equipment Installation - The equipment is now on hand and Director
Swartz said he would plan to help the Systems Mangger, John Acquistapace make
the installation on March 23rd, when he would have some free time.

Report on Action Taken in Personnel Matter - Chairman Smith reported that as a
result of the personnel meeting on January 12, 1985, the Eoard had severed the
employment of Bill Morrissy with the water district as far as part-time help
and reading meters. At that time, the district did not ask him to resign as
Fire Chief. Since then, however, for personal reasons, he has moved from Irish
Eeach and has therefore resigned as Fire Chief.

Temand for Payment of Damages ~ Smith also reported that the other item discussed
4L the special meeting was the demand for payment of damages on the property of

Bill Moores. 4t that meeting no action was taken, but in the interim, the matter
L.as been referred to the Districts insursnce company and they are handling it.
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Minutes 3/2/85 T IBUD Page 3

Mr. Moores, who was present, said the insurance people had alrcady contacted him.

Request for Reimbursement for Office Space - A letter from Ruth Lyman was read
by Director Smith in which she requested 350 a wmonth reimbursement for the use
of office space and facilities in her home. Director Mckaig said he had done
some numbers on the request after consulting with Mrs. Lyman and found there
would be a net savings of approximately $16 a month in mileage éxpehse due to
the change in location of her office. He listed the equipment being used in
the home office belonging to the District and that provided by Mrs. Lyman
including heat and light, saying "so that will give the picture and you can
relate it to what position we would be in if we had to furnish all that."

Director Hofer said he was ooposed in the general principle of it. He agreed
that the water board should provide space, but there shotld be some alternative
- one would be to build a fire house and make the space available, and that they
should proceed with this. In the interim, however, he said, he is not opposed
to paying Ruth the $50 a month for the use of her house, but he does not think
it is the long term answer. Again, he said, he is opposed to it on the basic
principle.

- Director Hickey said,"I'm not." "I think that until such time as we do get in
position to provide adequate facilities, she should have reimbursement." "I move
that we grant $50 a month as reimbursement for the use of her room and facilities
as an interim office for IBWD" Seconded by Director Swartz. Motion cgrried.

Update on Safe Drinking Water Dond Loan Project - Director Smith said there were
several items to discuss on the proposed projecte

(1) At the last meeting, the $L,000 proposed by the engineer to design a
~ building was rejected as too much. Since then a preliminary drawing

¢/ has been submitted by Richard Perkins who visited the site and agreed
to furnish the necessary plans not to exceed $5C0. Director Smith
produced the preliminary drawings which were spread out on the conference
table and there was a period oi open discussion and suggestions on the
proposed facility. The building is to house a shop, a store room, an
office with meeting room and a garage.

(2) Another item which the board found unacceptable in the engineering report
was Cathodic Protection costs of $21,500. Smith said a direct call to
Wallace and Tiernan had resulted in a quote of under $10,000 including
the engineering or 1/2 of the previous engineers estimate.

(3) Horizontal wells - The District has learned that the mountain where the
wells were proposed is on the Biaggi property and not on the Moores'.
An glternative which has been proposed by Pete Bishop which might work is
a "Box spring" which would involve 3 or I hours of back hoe work as the
major expense. There is one site in particular that appears to have
significant water. Director Hickey said he thought it was worth the effort.

/ Smith said if the Board aoproved, they would go ahead. Hofer inquired if
that meant all horizontal wells were out and Smith replied, '"Yes", John
Acquistapace said that Pete Bishop who has had experience with horizontal
wells does not recommend them as they clog up and also you might drive a
shaft in there and miss the water completely.

(L) Filters - A recent conversation with another engineer who was in the area
~ corroborated the general opinion that sand filters are labor intensive and
v tricky to operate for a small district., He recommended box springs.
Director McKalg reminded the board that the only engineering input we have .
had in a formal way is from A.R.I. and when their engincer came up and saw
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these springs, he changed his line of reasoning from sand filters to~
"]ets develop.these springs first". Not only do they not require
treatment but they can increase your flow of water in dry year conditions.
Develop these and perhaps eliminate the need for a sand filter. McKaig
said since this idea came from a qualified engineer, he is in favor of
developing the springs that can be hooked up to the pipeline and perhaps
eliminate a big expenditure on some kind of filtration system.

(5) April 30 is the date by which all the data wmust be ready for presentation
to the state. IMcKaig urged the Board toget the package ready with the
help of an engineer if necessary. It was suggested that the Board talk
with Dave Clark and find out just how close we are to approval with the
plans already available.

The question was raised once again as to whether or not the loan is needed
and McKaig reminded them that at t he very last moment, the Board can decline
the loan, but all these requirements must be met first. Smith said as soon
as the plans are complete for the building, he will take them and the plans
for the paint and the cathodic to Mr. Clark and see what the next step is.

Mallo Pass ilater Diversion Project - Agreement with Moores - Director Smith
asked E1ll Moores to explain the project to the Board. Mr. Moores said he was
- basically interested in tying the project in with Unit #9 should there he one.
v Some permits are already granted, other matters could take some time. What he
is basically concerned with at this point is what agreements between Irish Beach
Water District and himself need to be worked out, regarding cost share etc.

Moores had a detailed list of points. which he felt needed to be discussed and
Director Smith requested he put all these suggestions in written form so that

“ the Board could study them, add any proposals of their own and then be able to
go over it with Dave Clark. before the next meeting. A special meeting was set
for Sunday, April 1k at 9:30 A.M.

Fire Department - rFrank Collins wezs present and informed the board that there

« Phad been a reorganization meeting., He has taken over as Fire Chief again,
buzz Hofer is Asst Chief and Ralph Lubeck will bte Training Officer and Captain.
if this mects with the approval of the Board., He also said, he wished to go on
record after seeing the plans for the new building, that he would not be satisfied
with it as a permanent location for the fire house, mainly because it is not a
central location. ke appreciates the effort being made however.

Referring to the fire which had occurred the day before starting in the brush-pile
of a lot being cleared, he expressed his concern about letters going out from the
Arthitectural Committee at this time concerning tree removal. He felt it is bad
timing because of dry conditions and creates a hazard. There was a discussion

of various possible solutions to the tree removal problem. Collins said he would
check with CD¥ on possible regulations.

At this point Director McKaig said he would like to make a formal motion confirming
the appeintment of Frank Collins as Fire Chief, Euzz Hofer as Asst Chief and Ralph
Lubeck as Training Officer and Captain. Seconded by Hays Hickey. Motion carried.
It was also suggested that Collins and Hofer should plan to meet with the Archi-
tecural Committee at their next meeting,

Other matters - Gordon lMoores informed the Board that LAFUU requires a resolution
frowm 1V} saying it annexes the property where the Inn Site is and saying where
¥ the water is coming from. Also need a letter from the District saying the wgter

will be coming from Mallo Pass or from the well in unit #3 and will noc be coming
from the existing source.
B !’14', L



iinutes 3/2/85 , IBWD Page

Hays Hickey moved adoption of a resolution to annex the Inn parcel on the
Yorth end of Unit #1 , Irish Beach Subdivision, the water to service that

‘parcel-to be supplied by the developer. Seconded by Swartz. Mobtion carried

In other matters, Director McKaig made a brief report on the first months
experience with metered rates, reporting an increase in income of %675 for
the month of January alone.

Mecting was adjourned at 12:10 on motion of Director liickey. The next meceting
to be a special meeting on Sunday, April 1k, 1985 at 9:30 A.M,
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MINUTES
IRISH BEACH WATER DISTRICT

SPECIAL MEETING - JANUARY 12, 1985

In compliance with the By-Laws of the Irish Beach Water District,
a Special Meeting of the Board of Directors was held, January 12, 1985
at the Irish Beach Office, a notice thereof having been sent to each

Board member and publicly posted December 28, 198l.

Present: Directors Hays Hickey, Ken Hofer, K. H. McKaig, Robert Smith
and Jacic Swartz; Secretary Ruth Lyman.

Audience: Gordon Moores and Bill Moores

The meeting was called to order by President Robert Smith at 12:35 5.M.
Chairman Smith explained that the purpose of the meeting was to discuss the
proposal for Engineering Design presented by Aqua Rescurces, Inc.

Before discussing the proposal, however, Chzirman Smith noted that
Frank Collins, resident and former Fire Chief had beern waiting for some
time to speak to the Board and allowed him to proceed.

Collins expressed his concern regarding the condition of the Fire
truck and the equipment and inquired if the District had any plans for a
ire House, The Board told him it is being considered, but there -are no
plans at present,

Director McKaip asked Collins if he had some specific suggestions in
mind. Collins said his concern was that the truck and equipment were de-
terloratlng because of rust and mildew, The building presently being used

ovt. He reminded the Board thafwllves depend on that equipment

There was some discussion that sensitive equipment could be kept in a
cabinet with a light bulb to help keep it dry. The Board reviewed some of
the past obstacles to building a fire house and their future prospects.

Director MeKaig told Collins the Board would be glad to hear any sug-

» gestions he might have to improve the present situation. One suggestion,

Collins said would be more support from other volunteers on maintenance.
Chairman Smith suggested that all the volunteers get together for a

training session, a reorganization meeting to talk about what needs to

be done. ‘

The Board thanked Collins for his continued interest and moved then
to the agenda item - Aqua Resources, Inc,

s/
/
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Minutes - Special leeting 1/12/85 Lo

Agenda item - Discussion of Repart from Agua Resources, Inc.

Fach Board member had received a copy of the Proposal tc Provide
Engineering Design Services for the Water System Improvements dated
January 3, 1985 and had had an opportunity to study it.

The concensus of the Board was that the majority of the engineering
costs outlined were way out of line with the possible exception of that
for the cathodic protection of the tank.

There was particular concern for the estimated cost of the design
of a small building and it was decided to explore other sources for a

design. All that is required, the Board felt was a plan sufficient to
meet county specifications.

Chairman Smith said he would write a strong letter to aqua Resources
pointing out the costs which the Board feels are excessive. Also, he
said, he planned to call Dave Clark about the proposal. He feels from
1nformat10n he has that engineering on small jobs such as this should

not exceed 15% - not such numbers as in this proposal,

<

After a discussion of the propcsed small building and the avail-
ability of plans, the meeting was adjourned at 1 PM on motion of Dir. ;
Hofer.

The next regular meeting was set for March 2, 1985,
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IRISH BEACH WATER DISTRICT

Pursuant to the By-Laws of the Irish Beach Water District, Section V
Paragraph 5.3, a Special Meeting of the Board of Directars will be held
Saturday, October 27, 1984 at the Irish Beach Office at 9:30 A. M.

The Agenda is és follows:

1. Resolution.authorizing transfer of funds to Savings Account.

2. Approval of Preliminary Budget for 198l4/85.

3. Discussion of proposed water rate increase,

Following the Special Meeting, a Public Hearing regarding an increase
in water service rates will be held, formal notice of such Public Hearing
having been previously posted.

Lated October 10, 1984




NOTICE OF TIME AND PLACE OF SPECIAL MEETING AND PUBLIC HEARING

OF IRISH BEACH WATER DISTRICT TO INCREASE

- WATER RATE CHARGE

NOTICE IS HEREBY GIVEN that on Saturday, October 27, 198L at 9:30 A.M.
at the Irish Beach Sales Office, Irish Beach, California 95459, the Board of
Directors of the Irish Beach Water District, Mendocino County, California will
hold a Special Meeting and conduct a Public Hearing proposing to increase the

water rates charged for water service pursuant to Water Oode S35470.

In addition to agenda items for the Special Meeting, the Board of
Directors will discuss a proposed increase of the water service rate. The
actual amount of the rate increase will be determined by the Board after
considering ordinary operating costs, maintenance expenses, and other.lawful

District purpose costs.

At the Public Hearing, the Board of Directors shall hear and receive
oral or written protests, objections, or evidence which may be made, presented
or filed with the Board. Any interested person may appear at the hearing and

present any matters material to the increase of the water service rate,

Dated : September 11, 1984

IRISH BEACH WATER DISTRICT

2@5 )%7“

Robert H. Smith, Presiden
Board of Directars
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L& pjav IRISH BEACH WATER DISTRICT
SPECIAL MEETING AND PUBLIC HEARING

OCTOBER 27, 198L

In compliance with the By-Laws of the Irish Beach Water District a
Special Meeting of the Board of Directors was held, October 27, 1984 at
the Irish Beach Office, a notice thereof having been sent to each Board
member and publicly posted October 10, 198,

Following the Special Meeting, a Public Hearing proposing to increase
water service rates was:held in accordance with Water Code SBSh?O, a notice
of said Public Hearing having been mailed to eachmroperty owner and publicly
posted September 11, 198l.

Directors present: Robert Smith, Ken Hofer, Hays Hickey and Jack Swartz
Also present: John Acquistapace, Systems Manager, Ruth Lyman, Secretary

The following Irish Beach property owners were present:

Beatrice Breese Dorothy Engles Griffith Sieber
Norman Collignon Marge Lubeck Bill Moores
Ruth Collignon Ralph Lubeck Gordon Moores
Margaret Daugherty Jamzs McKenzie

Gertrude Elder Junene Mivelaz

The Board also had received letters from James and Phyllis Axtelll, Reuben
Balzer and Nancy Menken.

The meeting was called to order by President Robert Smith at 9:40 A.M.

Smith explained to all present that the meeting was called basically to
discuss the new budget and the necessary water rates to support the new
budget.

Before going into that, however, he asked for a moticn on the agenda item
transferring $25,000 in capital reserve funds to savings. He explained that
the funds now in a Time Deposit with Bank of America could be e#arning a much
better rate of interest elsewhere. It was moved by Hays Hickey and seconded
by Jack Swartz that the $25,000 in capital reserve funds be transferred to
Home Federal Savings and Loan for a period of one year at the highest rate
available, All in favor,

Before beginning the discussion of the budget, Smith inquired of each of
the Board members if they had a copy of the preliminary figures and the
supporting documents, each answering in the affirmative.

Smith also thanked the audience for coming out and saying he wanted to start
the meeting on a "real plus" note, read a letter the Board received from
property owners James and Phyllis Axtell which thanked the Board for its
efforts and pledged their support of the over-all improvements to the Irish
Beach Water District system.
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Turning to the budget discussion, Smith said the two significant items on

this years budget were (1) $31,600 to sandblast and coat the two steel tanks;
fence the sediment tank; and provide erosion control for the 80,000 gal tank,
and (2) $5,700 Source of Supply repairs- painting of the 80,000 gal tank; pump
maintenance; road maintenance; tree removal and silt removal.

Smith explained that the proposal is to sandblast the interior of the two steel
tanks and coat them with 3 part poly-urethane coating. He said that the large
tank was drained this year and was found to be tremendously rusty inside, pitted
and if something is not done now, could be lost and instead of the Districts
paying $31,000 they will be paying $150,000 or $160,000.

Regardizf the fence around the sediment tank in Irish Gulch, Smith said, it is
a gunited tank and there are a lot of pipes coming in and out and the Board felt
it should protect it, wainly from kids, perhaps. It is a small item, $1,600
but the Board feels 1t is necessarye.

The other item, the $2,000 for 1,600' of 3" PVC pipe leading away from the tank
on the hill is so that if and when the pump hangs up as it has done twice before,
it pumps out 60,000 gallons down the hill and washes away the hill. The install-
ation of the pipe would be to correct that,

. President Smith interjected at this point that "Incidentally for your informction
| the total budget is $8L,088. The budget, as you know, is just a road map. This

is the way we are proposing to go if we can. If we can't, wewon't be able to
do some of these things,"

He continued going over the proposed budget item by item in detail offering
explanations if needed. Commenting that the Insurance figure of $2,L00 can
now be reduced to $800 as it has been learned that the County will pay $l 600,
the Fire District portion of the total.

In explaining the new item "Reserve'', Smith commented '"Heres a new item. The
Board has never had a reserve in the District and as you know, we have a plant
that is worth $590,000 to replace today. (Round numbers 600,000} We have in

our reserve account at the present time, only $25,000. We do have $L0,000 in
our (reserve account) not committed, drawing interest.. and we had about $5,000
in our checking account (at the end of the FY 83/8L4). We have $30,000 in our
Special Fee Account - the one that we collected for 2 years for improving the
creek so we have in reality, about $100,000 total, but only $25,000 is committed
to reserves at this point., So we are proposing to add $6,000 per year to that
reserve account for a period of 22 years and at that point in time... if we went
22 years, $6,000 at 10% (and who knows whether you are going to get 10% over 22
years) but if theoretically we did, we would collect the $590,000 to replace

our entire plant. Now we probably ' wouldn't have to do that, but since we have
such a low budget and since everything we buy costs about double what we think -
here's an example - last year we hudgeted $2,000 to put in 2 fire hydrants...
the first bid I got was $3,465 ... Anyway that is the reason for the reserve.
It doesn't make sense when you have a $600,000 piece of equipment that you

don't budget to maintain it and eventually replace it."

Ralph Lubeck from the audience said he applauded the Boards effort. This is
something that needs to be done.

Director Hickey agreed that we should have been doing this all along.
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Director Smith replied that in effect we did because we had extra money in

a reserve account, but we didn't earmark it and once 1ts in the reserve

account and all interestsraised from that reserwve account go back into the
reserve account, it can only be spent for capital replacement., 'This is the
function of it.' So care should be taken not to put too much in there and not
have money needed for an emergency. This amount, however, is what the District
proposed. Smith noted that originally the budgeted amount for reserves had
been $10,600 per year, but when it was learned how much $10,600 at.10% com=-
pounded would do, the Board found they could’'drop it to $6,000 and still
accomplish the replacement goal in 22 years.

Mrs. Elder asked what the $40,000 was. Smith explained it was a general
savings account - uncommitted money at this point. He also remarked that

of the $30,000 left in the Special Fee Account, the Board was proposing to
use $6,000 this year and put the other $24,000 immediately into the Reserve
and kick it up to about $50,000 this year, because we have about accomplished
everything we need with that Special Fund.

The Fire Department Budget was discussed in detail, with board members agreeing
that the items while all necessary are increasing in cost each year., Items
include 2 fire hydrants, additional turn-out gear, back-up hose, commnications
equipment, new tires, a generator, a hydrant adaptor and truck fuel and mainten-

ance.
Mrs. Elder commented that the light was being left on a lot in the shed.

Bill Moores inguired what the hydrqnt'adapter was. Director Hickey explained
it was hrass..and made to fit on the hydrant so hoses can be interchanged. A
quick-change deal.

The last item on the budget "Job A & B" expense which will come from Special
Funds as previously mentioned is not included in the total.

The total prdposed budget ended up at $8L4,088, Director Smith said. He said the
Board had been working on this budget and this water rate project for about L

or 5 or 6 months. What they did, he said, was to get an estimate of the budget,
an idea of what major expenses the District is facing like painting the tanks
etc. and then each Board member"went through the mill and did the number system

/ and came up with a proposal of how we would set up a budget." Preliminary. -

\ These varied sort of drastically, he said, depending on what numbers ‘they started
/fwith for the budget, but the more they worked with it, the easier it seemed to

| become,

e

Smith then asked each Board member present in turn if he wished to give any
other background, or if they had any comments to make about anything that had
been done or if they disagreed drastically with anything, before they got to
what was actually being proposed.

Director Hofer said the only thing wss he thought the Fire budget was a little
high. $10,000 being almost twice what it was last year.

DirectarHickey disagreed. He said you don't have to spend it just because its
budgeted, but you do have to allow for some of those things. The turnout gear
he remarked is awfully expensive and getting more so all the time, Smith
reminded the Board that some of the turn-out gear now on hand is not approved
by OSHA and must be replaced to be legal.
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Ralph Lubeck at this point said he would like the Board to consider that they
should have an employee for that Fire division and that person should be one
who acts as Chief or coordinateor. He realized they can't do it in this budget
but it seems to him that for the responsibilities expected of that person there
should be some recompense. The job requires a lot of time and devotion and at
present is being done almost entirely by one person.

From the audience, the question was asked if the Fire hydrants were in the -
budget twice., Director Smith explained that they were in the Fire Dept.

budget only, but that he had used them as an example of price increases earlier,
which may have been confusing,

Returning to the Fire Dept. budget, Smith asked Director Hofer about his comment
that the Fire budget was too high. Hofer said he believed the additional back-up
hose would be nice but not essential. The board members discussed use of the
hose in practice. Director Hays stated he believed some back-hose should be
purchased, but perhaps not the entire budgeted amount. It was decided to leave
the item as is.

IR

" Director Smith explained the method used to come up with an operating budget;
starting with the $90,000 budget and taking out the $1,600 which will come ,
back from the county for the insurance and reducing the Reserve to $6,000 from: .//-
$10,600. Then the board looked at the big number items; the $18,000;to paint

the inside of the tank; thex$10,0005 the $1,600 for the fence; the $2,000 for
erosion control and the $4,500"to paint the exterior of the tank. That came

to $36,100, Smith said that his thinking was that the $1,600 item could be

taken out of the Special Fund as it applies to Irish Gulch; the $2,000 for
erosion control out of the General fund.

He then related that the Irish Beach Water District has been approved to get

a loan from the State to build a water treatment plant.thats needed. "This is in
addition to everything else we are talking about here," he said. "After talking
to the chief engineer for this district in Santa Rosa," Smith continued, "We
find that we can use some of this money, which is $161,000 for some of these
things that should be fixed in our own system now. .In other words, we are not
going to spend $161,000 for a new treatment plant..One of the things the State
required us to do is to develop a 5 year plan for the District;}instead of
running by the seat of our pants. He said, listen, you've got to know what

has to be done, how much it costs, when you are going to do it and how you are
going to fund it. He recommended a firm in Berkeley called Aqua Resources and
we made an agreement with them to do a preliminary survey."

Smith said Agqua Resources sent a young engineer up. He spent about a half a day
here and we have his report of his visit, Subsequently Smith met with the
president of the company, a hydraulic engineer with 15 to 20 years experience
with Bechtel as a senior engineer. After looking it over, he came up with some
rough proposals. He had some good ideas. In fact one of our Board Members had
come up with the same idea., Jack has suggested that we bulld wells along our
creek to augment the water supply. The engineer suggested what he calls hori=-
zontal wells into the mountain into the bank with perforated pipe. He said we
might collect 5 to 10 gallons a minute, Smith said the "big plus" of this thing.
is that this stuff is already filtered so it won't increase the turbidity and
won't require a filter plant, maybe. The engineer has budgeted $10,000 for
these wells. John Acquistapace said this figure was for 300' of total drilling.
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The engineer has also recommended a slow sand filter - $20,000. Thats for
30 gallons a minute. and a rapid sand filter at $3C,000, Smith explained
the difference and stz ted the slow sand filter was preferable. The engineer
said the same thing, Smith said,

Another recommendation by the engineer is a new pump station. Smith said
the engineer '"tells us that we ought to augment that pump station over here
on Sea Cypress because if it goes down, we are out of business out there,
practically."

Another recommendation, recoating the steel tanks. Engineer had allocated
$45,000 based on earlier estimates the District got. Recent quotes even
with painting the outside would bring this down to $32,000.

Cathodic protection for the steel tank, $20,000. Smith said one of t he problems
with steel tanks is that electrolysis eaks away at it. "When we opened that tank
up, you could see little shiny spots on the wall... eating into the tank, maybe
as big around as your thumb nail." "What they do, is they put zinc cathodes in
the bottom and they eat away at the zinc instead of the tank." Smith said he
felt $20,000 was high, Director Swartz remarked it would be cheaper than a new

tank,

The other item suggested by the Engineers was a replacement booster pump
at a cost of $1,000, The above recommendations do not include engineering
costs which can run 10 or 12%.

Regarding the engineering report as it relates to the State loan, Smith
stated, ."Whatever he putls in his report as recommended, the State engineer
will 0.K. for payment out of budget including the engineering fees. So some
of these things having nothing to do with a Water Treatment plant will solve
some of our long term problems for money that we just can't solve any other
way, as I look at it."

James McKenzie from the audience inquired how the loan would be repaid. Dir.
Smith explained that the state requires that there be a separate collection
for that purpose identified as such, In this case, it would amount to $3.35 .
per month for 35 years to repay that loan, He than read to the audience the
list of procedures the District isrequired to follow prior to receiving the
loan, including public meetings at which property owners would have an opp-
ortunity to participate.

Returning again to the method the Board used in making the operating budget,
and taking into consideration the point of view of the home owner and the lot
owner, Smith said what the Board did was to make their best efforts to factor
out what percentgge of each line item in the budget should go to home owners
and what percentage to lo wners. "This is a judgement call,” he said.

Using a round' numbér of (§48,0005 for the budget, the total broke @t to 59% or
$28,000 for the home owner and L1% or $20,000 for the lot owner. Dividing
these dollar amounts by the number of users (110) and lot owners (29L) re- ,
spectively, a minimum per month of $21.50 per house and $5. 60 per lot was
arrived at,

"Then", Smith queried, "How do you determine how to raise that $21 50 from

2 user, Part of it of course is by allocating a graduated rate for the amount
of water they use. The more they use, the more they pay. But you have to
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start with a pretty healthy service fee to cover a lot of it to make sure you
get most of your money to keep going." Director Hickey agreed,

Smith continued"This is not set up firm. This is the way we propose to get
it up. This is a method that we are going to use. The numbers could vary a
little bit,,....everyone  that does this has a different way to go."

"Lets just start with the homes," Smith said, "We want to raise $21.50 from
the 110 connections we've got (and that includes a garden and includes a park,
so they are in this deal). If we start with a service fee of $15.00 a month,
and here is a proposed structure on the cost,"
./ Up to 2,000 gals,  16¢ per 100 gals  /éxX 27 - DA
\/ 24100 to L,000 gals 19¢ per 100 gals /¢4 = = “.&/ EOs s el
' 11,100 to 20,000 gals 22¢ per 100 gals

213000 to 40,000 gals 2L¢ per 100 gals

Use over 40,100 gals per month, pay 26¢ per 100 gals
"The average user, homeowners, people who liwe here all the time, people who

come up once amonth, people who rent their homes is about 4,000 gallons a month
approximately (3,911.actually)- That would break out this way:

Service Charge $15.,00 ffﬂf? AL
O to 2,000 gpm @ o16¢ = 3,20 o ‘
2,400 to 3,911 gpm @ .19 = 3,63 ..

$21.83 (Acérage)

Thats $21.83 per month that a homeowner is going to pay if he uses the average

(3,911 gals mer month.) But theres a lot of people here, surprisingly « . « « .
38 rentals here average less than 3,911 gals a month, L average less than 2,000
gals a month - 41 weekenders, all L1 average less than 3,900 gals a month. 25

of these are less than 2,000,"

Smith explained that detailed records of water usage by individual meter had
been kept for the past two years giving some examples of high and low usage -
figures only. He told the audience if any person wanted to know his own usage
the figures would be available to him.

Other sources of possible income were discussed; Augmentation to the Fire bwuiget
by the County - has been $2,800 in past years; interest from $L0,000 General
Fund savings; and hook-ups.,

Regarding the hook-up charge, Smith told the audience, the District now has a
$275.charge and the State average is $1,200. "Sc we are proposing to increase
this hook-up charge along with this other package to between $500 and $700
hook-up for every new house in the future. We are estimating that if we put

it at $600 which is right in the medium and we got L houses a year, that would
be $2,400. Thats $10,200 that we might get this year!(including the interest) .-

napdditional consideration," Smith said, "Once the State loan is accepted, the
monthly eervice charge per lot will be $3.35 per month. That's not in this
thing at this point. We are going to have to go through that and tell you about
ite That would kick this thing up to pretty near $25.00 per month for the
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average homeowner from the present $15.00." A member of theaidience asked for
clarification and Smith repeated $25.00. He then said "It will kick the lot
owners up to over $8.00, almost $9.00."

The Board is checking into the legality of imposing a Fire Service monthly

fee to cover that portion of the budget. Since the Fire Dept is a major portion
of the budget, instead of putting it all on the Water District, some of the

cost would be a Fire service charge - the total would end about the same,

In reviewing the methods the Board used in arriving at the figures discussed,

Smith said, "The problem is that we are compacting into such a short time frame

all these things that if we had done them over the 15 years, perhaps we wouldn't
have to play "catch~up" this hard, But if you look at the budget and take out
these big items and the $6,000 reserve which we never before, there is
not a significant difference from last years budget/ $h2,000jVS $38,000. " v

?etur;ing to t;e proposed water rate schedule, Smitkiééig;“ghe‘aﬁérage persons,
would say 90% of us,-.would pay in the range of just under $20, - $18 to $20
with this budget." ’ " ’ 320, - ¥ °¥

Addressing the board, Smith suggested that at this meeting, they should decide

if this is the methodology they wish to use and if they are going to go with

this range and number of levels. He recalled that "In Mac's proposal, he had

only two levels. He had O to 2,000 and 2,000 and up." Considering the adminis-
trative time and the fact that the district doesn't have a computer yet, he
suggested that they might say they would have a two level rate. "But it has to

be figured," he saide. "I think it would be better and it would be more descriptive
to use the really heavy user and make him pay more. Because what we want to do

is cause those big end guys to cut back....We want to cut back. One of the things
the engineering report tells us is that we are not "fat" with water. We can't
waste up here, really. Its almost a luxury to be able to afford a garden up here.
Not from the money standpoint...but from the fact that we are using up water that
we shouldn't be using to water a garden, if we are going to really service the
people for the normal uses,”

Smith said he is going to suggest that the Board write some recommendgtions
for the future regarding low maintenance ground cover., There is already a
policy requesting low flush toilets, which will be insisted upon in all future
homes, working through the Architectural Committee. "We must do everything we
can to conserve water, because it is too costly to develop new sources.”

James McKenzie inquired if there was a possibility that the water that overfloys
from the tank could be hooked in so that it recirculates back. In the summertime
that could be important.

John Acquistapace commented that this overflow only happens about once a year, .
There was some discussion about the cause - apparently the pump did not shut off.

Marge Lubeck inquired if more secretarial time would be required with this new
billing procedure and if the District would be billing once a month. Smith said
the plan is to bill bi-monthly now to improve cash-flow instead of quarterly.
Every two months. This will add more administration cost which has been budgeted.

The question was. also asied if the Listrict was thinking of encumbering some of
the reserve money with the idea of eveniually going to a computer. Smith said
the Board had been considering it for sometime, in fact two years ago Dir. Swartz
had a tentative program drawn up for the billing. He said he feels eventually as
the District gets bigger, we will definitely go that way.
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Mickey Elder said she was thinking about all this "painting" that was going

to go on. What would that come out of? Smith said, "I propose that we get
1t out:of the State loan fund." Elder said "What about the $30,000 left over
from the Special] Fund."” GSmith replied, "Well we've got that, but we felt that
we would add that into the reserve. We are going to spend $7,000 of that to
put a fence around and repair the wash out in that upper diversion. So there
will be about $24,000 in that. We could use that, thats an option we have.”
"We are very flexible between the @eneral Fund, that Specisl Fund Reserve and
the loan package. We have lots of ways to go."

Another thing which haé not been discussed at this meeting, Smith said, was

a possible diversion in Mallo Pass Creek. He explained that the District

had a permit and it was cancelled and we felt we needed it, so it has been
extended for two more years. The District would have to go in conjnnctian.

with Bill Moores and spend scme money for that diversion-ahd pump it up the hill.:

Ralph Lubeck said, "Will you be putting that expense into the locan?"

Smith - "We can because in this report, he mentioned the fact that we might <
hdve 1o go to Mallo Pass. He said we should as a matter of fact." We didn't .
budget that this year. We considered it. We didn't budget a fire house. We
need a fire house, also. In our five year plan there is going to be Mallo
Pass and a fire house. Two major items we are going to have to consider.
Lubeck asked if the fire house could come out of the loan.¢ Smith said he

had inquired if we could get a small building for a water district office out
of the loan. He said the engineer is looking into it. One of the problems:
would be finding a place suitable to put it.

Mrs. Elder suggested that since it looks like she won't be maintaining a garden,
perhaps she could afford to dedicate some land where the garden is for a fire
house. There was some discussion about the water usage in the garden and the park.

Ralph Lubeck remarked he was going to propose that since the Improvement Club
had given the Water District money to improve the firewsrning system, they ought

to donate the water free at the park.

In summarizing the need to increase the rates, Smith acknowledged that he did

not like to do it. He has to pay the bill, too and he knows how everybody feels,
but there is no alternative., He said if anyone has an alternative the Board

would be glad to hear from them. He quoted Director Swartz who .in his proposal

had stated, "Our problem is, we don't have enough customers to defray our expenses."

Ralph Lubeck asked if there was a possibility of working with the Engineer to
develop some kind of storage for water. Smith said this was being considered,
but that it would require a slow sand filter,

Mts. Elder inquired just what the loan would be used for. Smith explained it
was originally for a fast sand filter at $140,000. Now the District has learned
there is an alternative of putting in a slow sand filter for much less and use
the extra money for other desperately needed projects.

Director Swartz stated that "This winter we are trying a scheme of controlling
the intake water to avoid the turbidity problem we have had. Thats why we need
the sand filter. If this works out, we may be able to convince the State we
don't need to put the filter in,"
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Mrs. Elder continued, "Supposing we find we don't have a turbidity problem -
that we don't need either a fast or a slow filter, then we don't get any -of
the money?"

Smith answered, "Its up to us, if we donft want to take the loan, we won't.,"
Mrs. Elder, "In other words, the loan is not contingent on our having a filter?"

Smith said, "...its not only for a filter. Lets put it that way. But I think
if we try to paint tanks with it, build a diversion at Mallo Pass and put up
fences and don't do a thing about anything to clear up the turbidity inthewater,
we may get in trouble, So thats why I feel it might be really in our interest
to put $30,000 to $40,000 in a slow sand filter regardless."

Director Hickey commented that the primary purpose of that loan is for water
quality. Smith agreed, but basically for water treatment.

"So thats where we stand, people. Any other questions that we can answer
while we are here?" Smith said,

Ralph Lubeck asked, "Are you going to make a motion today to approve one of
these rate schedules?"

~ Smith answered, "I believe we are going to make a motion to approve this budget."

~ Hays said, "The preliminary budget;ﬁ'

S

Smith continued,"Accept this budget and go on the basis of our method here to

establish firm rates. As you know, Ken McKaig is in the hospital having some

tests, and hes the man who is our paper mill guy. Hes the guy who dug out all
the numbers for the budget and did a lot of preliminary studies and made it a

lot easier for the rest of us to understand what we have to do. "

Lubeck asked, "Will you have another meeting then, for adopting the rates?"

~3mith said, "1 don't think we should set a rate today. Mac would say, set a

rate today."

Hickey commented, ".But you are supposed to have two hearings and..we'll set it

at the second hearing.".
N \

Smith remarked, "Incidentally, this rate will not go into effect until January lst.
We don't want to interrupt cur quarters here. We have already billed for the last
quarter. This will be effective January lst., So I.think there are two things we
can do today. If you please, we can adopt this tentative budget and we can set

the rate for hook-ups.on houses., You remember at the last meeting, we said it
would be in the range of $500 to $700. So do I hear a motion on the budget .."

Director Hickey said, "Only one thing Bob - If Prop 36 passes, youae going to
have to have a minimum 2/3 voteto even raise the rate to this." Smith said" You
can't even raise it."” He than explained about a meeting he had attended regarding
the proposition and its implications for the District. Hickey and Smith agreed

it could be disasterous for the District.

Bill Moores inquired, "“Is there any reason legally why you can't change rates
today?"
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Smith replied, " We can change it, but if that bill passes, any changes are
retroactive to August 13, 1983 and they have to be rebated with 13% interest
on the money.

Moores suggested it might be worse to wait until after the bill passes, if it
passes, then to do it now, even if its retroactive... -

Smith said, "We don't have any option, we have to dowhat we have to do."

Director Swgrtz said, "Why don't weadopt this as proposed today. If we find
that there is some way we can reduce them, we can always lower them and we'll
protect ourselves,!

Bill Moores "Subject to revision next time, but adopt for now."

Smith "If the proposition passes.....”
Director Hofer remarked, "Why don't we just wait until next time"

 Smith said, "I think we ought toadopt the budget anyway."

Hofer - "We'll adeopt the budget, but not set the rate.”

Hickey - "Since the rates would not be effective till Jaznuary lst anyway, we
could adopt them safely, without...." '

Smith ~ "Subject to review after the election. Hows that?"

Hickey - "No, this is true."
Smith said, "Alright, I'1l1 entertain a motion to ..."

Director Swartz said, "I'll make a motion to adopt this whole thing, as you
fixed it." ("Tentative," Smith said,) "With the addition that we also set a
hook-up fee of lets say $600 or something of that nature and further that we
agressively pursue water conservation in new construction,' Swartz concluded.

There was some discussion about water conservation in general and world-wide.

Ralph Lubeck said, "Bob, for clarification, I don't know if you have a motion
before you or not, .." Hofer said, "Not right now." Lubteck continued, "When
you are saying you are going to approve the whole thing, youtalked about two
rate structures. Which rate structure are you talking about approving?' The
structure with many steps or the rate structure,..."

Smith said, "Thats why I would say, Jack, that we could adopt in general the
methodology we- used and come close to this, but it may be after we consider
this, we will want to keep that into two -lumps."

Swartz said, "Actually with a table that you could put together, calculating
water rates is pretty strgight forward."

Smith said, "Yes, I see that. Alright, say that motion again,"
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Motion by Swartz - "I move that we adopt the proposed budget, and the rate
structure, the Hook-up fee of $600, and that we also encourage water
conservation on new construction." Manything else I should include?"

Motion seconded by Director Hickey. Motion passed

Chairman Smith thanked the audience again for the nice tumn-out and invited
them to come more often. The next regular meeting will be November 17, 198L.

Director Hickey moved the meeting be adjourned at 11:25 A.M.



MINUTES
IRISH BEACH WATHR DISTRICT
November 17, 1984

In compliance with paragraph 5.1 of the By-Laws, a regular meeting of the
Board of Directors was held, November 17, 198L at the Irish Beach Office,
a notice thereof having been sent to each Bozrd Member and publicly posted
November 3, 198L.

Present: Directors Hickey, Hofer, McKaig and Swgrtz; Systems Manager John
Acquistapace, Secretsry Ruth Lyman.

Audience: Bill Moores, Gordon Moores and Ralph Lubeck

Prior to the beginning of the meeting, each Board Member received a copy
of the minutes of the previcus regular meeting and the special meeting
held 10/27/8L as well as other pertinent documents pertaining to agenda
items,

. The meeting was called to order at 9:35 A.,M, - Director Jack Swartz
presiding in the absence of President Robert Smith.

Each Board Member having received and read the minutes of the previous
meeting, after a brief discussion, Director Hickey moved they be accepted as
clarified, Seconded by Director Hofer, Motion carried.

Treasurer's Report - Each member received a copy of the Monthly Opsrating
Statement for October. Director McKaig commented that there was nothing un-
usual to report as itwas the first statement of the new fiscal year and was
published right after the billing period so reflected that income exceeded
expenses considerably.

In response to Director Hickey's question regarding the new billing procedures,
there was a discussion about the forms, tables and methcds to be used. Dir.
McKaig explained that Ruth Lyman was talking with other districts and would
inquire of the County auditor about technicalities. She is working on sample
forms and is hoping to be gble te convert the present system without too much
difficulty or expense.

It was agreed that the newsletter which will go out with the January 1, 1985
billing for water services for October, November and December 198lL should
include information on the new system, as that billing will be the last on
the old system.

While the exact procedures are not yet determined, Dir. McKgig moved to formally
adopt the new bi-monthly billing system previously discussed, saying, "I move
the Board adopt a new billing procedure relating to meter reading; bi-monthly
billing starting in January 1985. This procedure applies to lots as well as
houses.™ Secorded by Hickey, All voting Aye,
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Agenda Item 2 - Discussion and consideration of water rates adopted 10/27/8L.
Director McKaig who was unable to attend the 10/27 meeting stated he was
confused about what was established.

Director Swartz explained that the figures used were arrived at, as he under-
stood it, using budget figures présented at the special meeting. His motion,
he said, was not to adopt any particular budget, but to get some rate structure
out on the floor and get it adopted, and probably in hindsight, it is not the
correot structure. He recalled that part of what they were doing at the
special meeting was trying to beat the possibility of Proposition 36 passinge.

Director McKaig reminded the Bcard that the whole exercise has to start with
the budget and that the budget proposal as originally presented was changed
during the course of the previous meeting somehow. He said he was puzzled as
to how and why the change occurred and if the Board had adopted it.

Director Hickey said he thought the budget adopted was the budget as submitted
by McKaig. Swartz agreed.

McKgig said if this was the case, then the rate should be re-examined as the
rate must support the budget. He reminded the Board that the typed copy of

the budget had been presented to each of them and the items are exactly the

same a8 the proposed budget except for the reduction in the insurance due to

an anticipated reimbursement by the County of $1,600 and the change in the
Reserve figure from $10,600 to $6,000 and that is the only change., He said

he was concerned that regular budget items such as Erosion Control and Tank
painting were not included in the budget total approved at the previous meeting,
thus giving an inaccurate budget total on which to base a rate structure,

There was a discussion about the items which can come from Special Funds and
Director Hofer inquired why items budgeted last year appeared again. McKaig
explained that the work had not been done.

Director McKaig again reminded the Board that the rate established should be
one that would support the budget for at least 5 years without change.

Director Swartz asked the Board members if they had discussed the outcome of
the previous meeting with Director Robert Smith to determine his preception
of what had taken place,

Director McKaig said the minutes were not available a2t the time he talked with
Dir. Smith, who is now out cof town. He could not recall the actual words, but
felt Smith believed the Board left it open, meaning that he (Smith) thought
that at the special meeting, rates had not been established. McKaig did not
recall if Smith stated the budget had or had not been established. He said

he reminded Smith at that time that the purpose of the meeting was to estab-
l1ish rates and it had not been done,

Director Hickey interjected that the purpose of the meeting was to have a
hearing on rates not to actually establish them.

Director Swartz said his motion at the 10/27 meeting was to establish some
rates as a starting point because of Prop. 36. "The motion was to use that
structure I happened to have in my hand at the time as a starting point,®
he said. "Now that doesn't mean we can't go back and change the rates any-
time we want to,"he continued,
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Speaking to McKaig,.Swartz said, " Now if we re-affirm that we established
your budget today, and if we adjust the rates to reflect your budgetary
numbers, would there be a conflict?"

McKaig again said he believed Director Smith thought the matter had been left
open and when the data was developed, Smith had never expressed any disagreement.,

Swartz remarked the only matter on which there might be a disagreement was the
loan and how it would be used. McKaig said all that was subject to Board ap-
proval. If we haye a loan and what it would be spent on. Right now, McKaig
said, the Board was addressing the budget and the rates and that has not yet
been determined and from the minutes, he is confused,

From the audience, Bill Moores remarked to Swartz that the minutes did not
show what paper Swartz was waving as he made his motion.

Swartz said, "Well, lets go back and fix the problem then., Do I hear a motion?"

Director Hickey moved - "I move that we accept the budget as presented by our
treasurer for the FY 84/85. A copy of this is to be placed in the minutes along
with the motion. The total figure of the operating budget to be $54,L88."
Motion seconded by Dir. McKaige.

Discussion - Dir, Hofer inquired if the budget adopted at the previous meeting
was going to be recinded and Swartz said there was a real question as to whether
or not they had actually adopted the budget as a copy of it was not placed in
the minutes. McKalg again stated that the budget discussed at the previous
meeting had items deleted that must stay in the budget as originally presented.
After further discussion, the vote was taken.

In favor, Hickey, McKaig, Swartz; Opposed, Hofer.

Director Hickey then handed the copy of the budget just adopted to the secretary
for inclusion in the minutes.

Director Swartz saild that at that point the Board should talk about rates. .
"In order to cover the budget, we need to make an adjustment in certain areas,"
he said.

At this point, Director McKalg handed out an expanded version of the rate
proposal he had previcusly presented to the Board, commenting that his original
proposal was pretty simple in regard to tiers and some of the data generated by
other Board members had brought to his attention the District's need to dis-
courage "big users", so he had made a new rate structure. He stuck with the
$55,000 budget in all of his data, he said, dividing users share and lots share.
Sticking to the same target and the same numbers resulted in his reducing the
user rate schedule by gallons but putting in 3 more tiers. There has to be some
additional income as a result of these higher tiers. There would be no change
in the $15.00 service charge as this base rate is the primary source of income.

McK aig stated that this budget is unusually high, but it is a true budget. It
is the base line of trying to create rates that will not have to be changed

for 5 years. He further explained that this rate, if adopted will generate a
profit for at least 3 years and would build up the bank accounts. Then as in-
flation rates and cost of goods and services continue to mount, the District
will end up by the Lth or 5th year actually requiring $55,000 a year to operate.
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The reason for bullding up the bank accounts is to put the District in a
position to "pay as we go" for some of these major items,

As an example, the proposed $160,000 State loan is in reality a $508,000

loah of which the District can only spend $160,000, Dir. McKaig said he would
like to increase the options in terms of using the District's own money and
less of the loan. C

Ralph Lubeck inquired if there was an option to use a portion of the loan.
McKaig replied that any part the district does not use can be sent back and
the loan reduced,

Director Swartz asked for a motion to adopt the rate schedule presented by
Director McKaig today. Hickey moved - "I move that we adopt the rate structure
as submitted to the Board today with a 5 tier rate and a $6.46 per month flat
rate (for lots). A copy of the structure to be included in the minutes."
Seconded by McKaig. All in favor.

In answer to a question regarding how this new rate will effect users, McKaig
said it represents a percentage increase of 6L% to the user and 19%¢ to the
lot owner.

In response to an earlier question by Ralph Lubeck, the Board moved to Agenda
Item #6.- Review of Loan Status. Director McKaig stated that work hes to be
completed by October 31, 1985. The Board reviewed the time table for engineer-
ing, public meetings, permits, budgets etc which must be accomplished by April
30, 1985. On this subject, Dir. McKaig commented that he had searched the

loan package and could find no mention of a requirement for a 5 year plan as
had been mentioned at the previous meeting. He also said at present there is
no engineering data except preliminary which brings us to Agenda Item 3.
Discussion of Report from Aqua Resources, Inc.

The Board members each had a copy of the most recent report by Aqua Resources
and discussed it at length as it encompasses a number of agenda items includ-
ing Loan status, Mallo Pass, sand filters, horizontal wells etc.

Director McKaig said that in addition to the printed report, he had had a
phone call from Senior Engineer Nelson stating an estimated cost figure of
$15,000 to $20,000 to create plans and specifications to fit the engineering
study and another $15,000 to $20,000 to create plans and specifications for
Mallo Pass in relation to the Nichols ranch. McKaig felt these numbers con-
stitute a big problem. He sgid, "We are working in a small time frame and
already we have hit a big snag in terms of engineering costs."

After some discussion, it was agreed that the biggest problem is deciding
what the district needs. McKalg said there was a need to talk to the Prin-
cipals. The State Water Resources people and the engineer. "We need to
have them here to get some answers," he suggested,

After further discussion, the motion was made by Director Hickey that the

Board authorize Director Swartz to contact Senior Engineer Nelson in Berkeley
and discuss the District's problems with him and then if a meeting with the
Board seemed necessary to tell the engineer the Board would pay his hourly

$50 fee plus his expense to attend such a meeting. Seconded by Swartz. Approved

A tentative date of December 15 was set for the meeting.
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Agenda Item 5. - Repair Plans and Status of Upper Diversion

McKaig called to the Boards attention Aqua Resources report of October 26
which recommended the use of gabions rather than cement to repair the Upper
Diversion. There was some discussion of what gabions are, how they work
and why they are preferable to cement. McKalg sald they had wanted to get
this repair work done before the winter which is already here. However,
Director Smith has been getting bids from local companies on the rock re-
quired. Labor and equipment such as back-~hoes etc will have to be hired.
John Acquistapace will supervise. Fstimated cost is $3,000 for material
and $5,000 for labor.

McKaig said we need approval from the Board to pay the Engineer for the
work already done - $1,000 including a visit on the job and to proceed on
that basis.

Director Hofer moved that the Board procesed with putting gabions on the
lower side of the dam in the upper diversion. Seconded by Hickey. All

voting Aye.

Agenda Item 7. - Reserve. Director McKaig reviewed with the Board the
computations involved to arrive at the annual Reserve requirement of $6,000
as it appeared in the budget for FY 84,/85 as approved. These figures were
based on the $10,000 profit from 1983/8kL going into the reserve now or the
$6,000 annual figure will not hold up, he said.

He moved that the $10,000 be deposited in the Reserve account now which will
give the District a total Reserve of $35,000. That way our computations of
creating a reserve of $5%90,000 in 22 years is possible if interest rates
average 10%. Seconded by Dir. Hickey. All voting Aye.

Other items: Director McKaig informed the Board that an EMT #l training
program has been under way for a couple of months, Bill Morrissy and Trudi
Collins are attending and he recommends their mileage and the cost of their
books be paid by the District and also that they should be recognized for
this effort which is something which may benefit all. The Board agreed.

Progress report on automatic turbidity installation. Dir. Swartz and John
Acquistapace said the valves are delivered and the tubing, also. All that
is needed is the pipe.

Fire Hydrants- Due to the high cost of estimates received, it was suggested
that the District purchase the material and get bids on installation.
Preliminary estimates are $500 material and $500 labor for each.

Dir. Hofér moved the Board purchase the material for the installation of
two hydrants and then get bids on having a plumber install them.
Seconded by Hickey. Approved.

Motion to adjourn - Hickey.

Next regular meeting February 16, 1985
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BUDGET
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51100

51200

52100
52110
52200
52201

52300

53300

55150
55151

56100
56200
56220
56230

v/ Administtration

Source of Supply - Improvements

/, Repair 210,000 gal tank - 316,000}(m5h o

Repair 80,000 gal tank - 10,0005 &“e+©
V3 Fence sediment tank - 1,600 - 5 pee . A
% Erosion, 1600'-3" PVC pipe
80,000 gal tank - 2,000
Source of Supply - Repairs
Paint 80,000 gal tank - L, 500
Pump Maintenance 500
Road Maintenance 300
Tree Removal 200
5ilt Removal 200

Pumping - Salaries (J.A.)
Pumping - Mileage (J.A.)
Pumping System - Improvements New #8 Pump

Pumping System - Repairs:

Pipeline Repair 600

Pump Repair ' - 600
Pumping Utilities

P.G. & E. 1,236

Telemeter (Pacific Bell) 204
Water Treatment

Filters (2L-3 cases) 86l

Chlorine 288

Laboratory 360

Customer Accounts - Meters

Cus tomer Accounts - Mileage

Administration - Salary
Administration - Office Expense

Administration - Telephone

Administration - W. C. Insurance \
($1,192 deposited)

Administration - Legal
Administration - Payroll Tax
Administration - Mileage

Other Expense

V' Reserve (Reduce to $6,000)

- Insurance (County to Reimburse $1,600)
($1,000,000 Body & Property-$30,000 Uninsured Motorist)

$ 31,600

5,700

8,L00
1,020

996
1,200

1,LL0

1,512

L20
L8

6,000
1,920

192
2,L00

6LE

1,200
1,200
618
1,20k
10,600
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IRISH BEACH WATER DISTRICT
BUDGET - FISCAL YEAR 8L/85

59401 Fire Department Expense $ 10,740
W. C. Insurance 1,680
# 2 Fire Hydrants 2,004
Turn-out gear 1,008
Communication Equip.
li Beepers etc. 1,500
Back up hose 1,008
L new tires 516
Hydrant Adapter 600
Truck Fuel & Maint 900
Generator 1,008
Radio Vault - Repeater 516
59900 Engineering Expense 1,200
59910 Job A & B :Special Fund:- (not included) ( 6,000 )
TOTAL BUDGET F Y 8L/85 $ 90,288 ($7,524
ber mont
w/ Late Budget adjustment - Reduction -35,800

OPERATING BUDGET  $ 5L,L88

# Items Budgeted last year.



