IRISH BEACH WATER DISTRICT BOARD OF DIRECTORS MEETING
15401 FOREST VIEW ROAD, REX DUNNING FIREHOUSE
MANCHESTER, CA 95459
NOVEMBER 10, 2012

1. CALL TO ORDER AND ROLL CALL: President Jassowski called the Regular Meeting to order on Saturday November 10,
2012 in the Rex Dunning Firehouse, 15401 Forest View Road at 10:02 am. Directors in attendance were; Jassowski, Whitaker,
Harley, and Murray. Vice President Poling was absent. Staff in attendance were: Operations Manager Acker, Office Manager
Fromwiller, and the District’s Legal Counsel Matt Emrick. Public in attendance were: Leon Drolet, Bettye Winters, Sonya
Keasberry, Al Thompson, Loretta Thompson, Jan McCormick, Su Whitaker, Neelam Salmen, and Vera Lee Kaiser.

2. APPROVAL OF MINUTES: Director Whitaker moved to approve the minutes of the Regular meeting held on September 8,
2012. Director Harley seconded. All were in favor. Motion carried.

3. COMMUNICATIONS AND CORRESPONDENCE: President Jassowski turned over the discussion to Treasurer Murray on
the communications from Mr. William Moores on the Greater Than 40 Year Fund. Treasurer Murray handed out a spread sheet
of the Greater Than 40 Year Fund restricted account identifying the draws and deposits. She reported how the amounts are
collected and the current amount in the Greater Than 40 Year Fund as of October 31, 2012 is $198,083.00. The projected
2011-2012 10% limit of the replacement value of the assets is $208,674.00. The 2012-2013 projected amount is $213,982.00 and
the 10% limit is $214,935.00. Therefore, the balance is under the maximum limit to be collected. President Jassowski will email
Mr. William Moores a summary of the details and the hand out from Treasurer Murray.

4. PUBLIC INPUT: President Jassowski asked if there were any public input on items not on the agenda. Neelam Salmen asked
about the status of the Law Suit. Legal Counsel, Matt Emrick, said the trial was pushed back to March 18, 2013, the Statement of
Decision was made in May, and the written Decision was handed out in early July. Office Manager Fromwiller reported that the
Statement of Decision was posted on the District’s web site at www.ibwd.org.

5. REPORTS

A. TREASURER’S REPORT: Treasurer Murray gave her report and the Actuals vs. Budgeted had minimal data since we are
one month into the new budget. She then highlighted the cash statement bringing attention to the restricted accounts,
specifically the Greater Than 40 Year Fund. She reviewed the Balance Sheet and checks issued and then requested Board
approval of the check register and expenditures. Director Harley moved to approve the Treasurer’s report and check register.
Director Whitaker seconded. All were in favor. Motion carried.

B. WATER: Operations Manager Acker gave the Water Report. The task of assembling all the documents needed by the
Court was complete and a snap scanner was purchased to accomplish that task. He then reported the following: 1) The
WIMS data collection system was making progress and almost finished; 2) pipes were replaced by Pomo Lake and leaks on
O’Rorey’s Roost and Alta Mesa were identified; and 3) important system repair was done on pipes and a valve on Irish
Beach Drive while a culvert replacement project was being done. He wrote a new bacteria sampling report for the plant and
will make it available to be posted on the web site.

C. SAFETY COMMITTEE: Director Whitaker reported that the Safety committee did meet. The members reviewed the
items covered during the year, including one important note: “to always take a deep breath!” Operations Manager Acker
expressed his appreciation for all of Steve’s contributions as the Safety chair and that the staff is much safer because of it.
Director Whitaker emphasized the importance of the chair being one of the Board members.

D. OTHER: Irish Beach Water District Legal Counsel, Matt Emrick, stated that there was nothing new to report. He reiterated
that Phases 3 and 4 of the litigation had been consolidated and the Statement of Decision was made and was posted on the
District’s web site. President Jassowski asked when a copy of the transcript would be made available. Legal Counsel
responded, “Soon”.

E. ON-GOING REPORTS:

1. WATER STORAGE FACILITIES: Operations Manager Acker said that the Tank 1 replacement is on track and he had
contacted the manufacturer, located in Kansas, and a contract will be sent for approval. Preparations still need to be done
such as arranging for the cargo container and storage shed to be moved and arrangements for storage of the tank.

2. WATER CONVEYANCE/LOSS: Operations Manager Acker reported that the percentage of loss is continuing to go
down but still is about 30%. With replacement of the pipes to the meter box in Unit 7 and some in Unit 5, the loss will
continue to go down.

3. RCFPD COMMITTEE UPDATE: Director Whitaker, Committee Chair reported that the Committee did meet and the
lease agreement for the Building to RCFPD will be discussed later under that agenda item.
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6. OLD BUSINESS:

A. DISCUSSION OF THE DRAFT LEASE OF THE DISTRICT’S BUILDING TO RCFPD. The Board did discuss
the lease and agreed that the lease needs to be rewritten and placed back on the agenda for the next meeting.

B. COMPLETION/ACTION OF ACCEPTING RESOLUTION 2012-1: RECORDING QUIT CLAIM/GRANT
DEED EASEMENT FOR RJ DIAL. After Board discussion, Director Harley moved to approve Resolution 2012-1.
Director Whitaker seconded. Roll call vote: Jassowski aye, Whitaker aye, Harley aye, Murray aye, Poling was absent.
Motion carried 4-0.

C. DISCUSSION ON MEYER NAVES INVOICES: President Jassowski discussed the invoices that were not paid.
After much Board discussion, Treasurer Murray made a motion to pay $16,939.76 taking advantage of the 25%
discount, if paid by the end of this year. President Jassowski seconded. Roll call vote: Jassowski aye, Harley aye,
Murray aye. Whitaker no, Poling was absent. Motion carried 3-1.

D. DISCUSSION ON THE DISTRICT’S NEWSLETTER; The Board reviewed and gave comment on items to be
added. Operations Manager Acker will provide information to Office Manager Fromwiller for inclusion in a
newsletter to be distributed in the regular water bills.

7. NEW BUSINESS:

A. CONSIDERATION/ACTION/ADOPTION OF THE FISCAL 2012-2013 DISTRICT ASSETS AND
RESOLUTION 2012-4: Treasurer Murray reviewed the District assets. She reported that the 2012-2013 Fiscal Year
Capital Improvement assessment includes a 3% annual increase ($6.26) from $222.66 to $228.92. Treasurer Murray
highlighted the Greater Than 40 Year Fund fixed assets as previously mentioned still being within the limits. After review
and Board discussion Director Harley made a motion to approve Resolution 2012-4, accepting the 3% increase. Director
Whitaker seconded. Roll call vote, Jassowski aye, Whitaker aye, Harley aye, Murray aye, Poling was absent. Motion
carried 4-0.

B. CONSIDERATION/ACTION OF ELECTING A NEW SAFETY CHAIR: The Board discussed who would be the
next safety chair. Director Whitaker stated that a Board member should be the chair and the safety meeting is scheduled
for every third Tuesday of the month. However, it could change with the availability of both the staff and the Board
member. Treasurer Murray made a motion that President Jassowski be the safety chair and that Office Manager
Fromwiller coordinate the monthly meetings. Director Harley seconded. Motion carried 4-0.

C. REVIEW CANDIDATES FOR REPLACEMENT OF RETIRING BOARD MEMBER WHITAKER. The Board
decided that once Director Whitaker delivers his letter of resignation, the Board will have 60 days to search for his
replacement.

ADJOURN TO EXECUTIVE SESSION: President Jassowski adjourned the public meeting and convened to executive
session at 12:45 pm.

8. EXECUTIVE (CLOSED) SESSION:

A. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION: SUBDIVISION (A) OF
CALIFORNIA GOVERNMENT CODE §54956.9: WILLIAM H. MOORES ET AL. V. IRISH BEACH
WATER DISTRICT, MENDOCINO SUPERIOR COURT NO. SC-UK-CV-G-09-0054665-000.

RECONVENE TO OPEN SESSION: President Jassowski adjourned the closed executive session and reconvened the public
session at 1:15 pm.

President Jassowski announced that there were no reportable actions taken.
ADJOURNMENT: Director Whitaker moved to adjourn the meeting. Director Harley seconded. Motion carried 4-0.

Respectfully submitted,

Donald Jassowski: President
Prepared by Annette Fromwiller

Attest:

Don D. Harley: Secretary of the Board

Minutes November 10, 2012



TIRISH BEACH WATER DISTRICT BOARD OF MIRECTORS MEETING
15401 FORENT VIEW ROAD. REX DUNNING FIREHOUSE
MANC HESTER, C 7. 93439
JANT-ARY 12,2013

1. CALLTO ORDER AND ROL.L CALIL.: President Jassowski called the Regutar Meeling 1o order an Saturday lanuary 12,
2013 in the Rex Dunning Firchouse, 15401 Forest View Roud al 10:03 am, Dicectors in antendance were; Jassowski, Whitaker.
Harley, and Murray. Vice President Poling later artended the exccutive session by phone. StaiT in attendance were; Operations
Manager Acker, Water Techcian Rogers. Office Manager Fromwiller, and the Distriet’s Legal Counsel Matt Emrick. Public in
attendance were: Al Thompson, 8ertye Winters. Lorena Thompson. Su Whitaker. and Margaret 8allou.

1. APPROVAL OF MINUTES: Director Whitaker moved to approve the minutes of the Regular meeting held on November 10,
2012 Director Murray scconded. All wese in (avor. Motion cartied,

)X, COMMUNICATIONS AND CORRESPONDENCE: Communicattons feom William Moores on the Greater Than 30 Year
Fund will be 1nicluded in the next meeling packel.

4. PUBLIC INPUT President Jassowski olYered public input on any iiems nol on the agenda but none was oflered.
S. REPORTS

A. TREASURER’'S REPORT: Troasurer Murray gave her report reviewing the Acruals vs. Budgeted. She then highlighted
page 10 and 11 “Transmission and Distribution” and “Administration General™.  The costs were high due to leaks and
legal. She reporied on (he Cash Statemenl bringing to the Board's attention the $20,000.00 that was transferred from the
Less Than 40 Year Fund to cover the §16.939.76 10 Meyers Nave as the Board approved. She funiher reviewed the restrcted
accounts; Grealer Than 40, Mallo Pass (AWDF) and System Wide and noted that the 1 installment of the Benefit
Assessment was deposited. She ended her report with the Balance Sheet a1d requested Board approval of the Treasuree's
Report and check expenditures. Director Harley moved 1o approve the Treasurer's report and check expendituses, Director
Whilzker seconded. All wene in favor. Molien carmied.

8. WATER: Operations Manager Acker gave the Waler Report. He reported on the (olfowing: 1) American Leuk Detection
was hired to {ind underground feaks in Unis 7 on O'Rorey s Roost: and 2) During the final stages ol installation of the new
maonitoning system, HACH/WIMS, it was found not to be in compliance wilh state regulations. However he did wark with
lie state regulator 10 get the reports needed to stay in compliance. Operahions Manager Ackec requested a full mefund from
HACH/WIMS since the software didn’( provide what was needed 10 be compliance. The Board agreed that it the vendor
doesn't refund the monics paid by the District, Operations Manager Acker should proceed to the nexi step and update the
Board al the nexi meeling in March. He ended his repon by staung thai all the annual testing is completed.

C. SAFETY COMMITTEE: Presiden! Jassowski said thal the monlhly salety meeling was hetd. The nwa topics covered
were;'Celebrate Safery™, and “Erporomics, the 24-hour body™

D. OTHER: Irish Beach Waler District Legal Counsel, Matt Emrick, stated that there was nothing new 1o repon excepl that the
deposition was rescheduled.

£. ON-GOING REPORTS:

1. WATER STORAGE FACILITIES: Operalions Manager Acker said that Ihe Tank | replacement is on track and that
the planning stages are underway . lle is waiting to hear back from the vendor on the quessions regarding the tapk quote.

2, WATER CONVEYANCE/LOSS: Operations Manager Acker sawd the percentage of 10ss is continbing 10 be reduced,
). RCFPD COMMITTEE UPDATE: Direclor Whilaker. Committee Chair reported that no new lease was arepared.
6. OLD BUSINESS:

A. DISCUSSION OF THE DRAFT LEASE OF THE DISTRICT'S BUILDING TO RCFPD. Dircclor Whitaker had
nothing to report and the reny continues month to month.

B. REVISING OF RESOLUTION 2012-1: RECORDING QUIT CLAIM/GRANT DEED EASEMENT FORRJ
DIA L. President Jassowskt suated that the Quil Claim Easemcnt needed 10 have refercnce 1o Resolution 2012-1 and add
lhe value of “less than $100". Legal counsel Ermrick will review the linal drafit before i is notanzed.

C. DISCUSSION OF REVISING THE WELL RESOLUTION 2012- : The Baoard agroed it would further be discussed
31 the next meeting. The ad hoe committee was established consisting oft Secretary Don Harley. Legat Counsel Mant
Emrick. Peesiden) Jassowski, and Comnmunity Membwee Stephen Whitaker.

D. CONSIDERATION FOR THE REQUEST (BALLOU) TO DRILIL. A WELL AT NICHOLS RANCH. Dicector Whiaker
tznded out a Well Resolution Exceplion The Board considered approving a Resolution for PARCEL NO. 32-210-44-00 once
the comecnons were made Director Harley maoved 10 approve Well Resolunion Exception 2013-1 subjecet l¢ conditions and
corrections and place 11 on the next agendo for signaiures. Director Whitaker seconded Ruoll call vote: Jassowski aye, Whitaker
eyc, Hartey aye, Mummay aye, Poling was absent Ms Ballou was in aiiendance and asked for 2 copy
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7. NEW BUSINESS:

A. REVIEW/DISCUSSION ON THE BUDGETING FOR CURRENT CAPITAL PROJECTS: Treasurer Murray
wartled 10 ¢larify the funds thar wo.ld be used for the Tunk § project. She stated that the System Wide Fund and the
Greater Than 40 Ycar Fund would be used (or those expenditures. Opesations Manager Acker concurrred and cornmenied:
that the appraved budget for the Tank 1 Project is $350,000.00 of which §150,000 00 is for the tank,

ADJOURN TO EXECUTIVE SESSION: President Jassowski adjovrned the public meeting and convened to executive
sesston 4t 12:35 pm. Vice President Poling joined the closed session a1 12:37 pm.

8. EXECUTIVE (CLOS¥ D) SESSION:

A. CONFERENCE WITH LEGAL COUNSEL - EXIST(NG LITIGATION: SLIBDIVISION (A) OF
CALIFORNIA GOVERRMENT CODE §54956.9: WILLIAM H. MOORES ET AL, V. IRISH BEACH
WATER DISTRICT, MENDOCINO SUPERIOR COURT NO. SC-U.K-CV-G-09-0054665-000.

RECONVENE TO OPEN SESSION: president Jassowski adjourned the cinsed executive session and reconvened the public
session at 1715 pm.

President Jassowske announced that there svere no reportable actions tahen.

ADJOURNMENT: Director Whitaker maved 1o sdjourn the meeling. Dircctor Harley sevonded. Motion carried 4-D.

Respecrfulfy submirted. w/é ’QWJQ'Q;/
71

Donald Jass/{:s}i. Presideni
Prepared by ette Fromwiller

s O 19 M anly

Don D. Harley: Secretary of the Bd4rd
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IRISH BEACH WATER DISTRICT BOARD OF DIRECTORS MEETING
15481 FOREST VIEW ROAD, REX DUNNIMNG FIREHOUSE
MANCHESTER, CA. 95459
MARCH 9. 2013

. CALL TO ORDER AND ROLL CALL: Hresident Jassowski catled 1he Repular Meeting {o order on Sacurday March 9. 2015
in the Rex Dunning Firehouse. 154011 Forest View Road at 10:03 am. Directors in anendance were: Jassowski. Harley. and
Murray. This constiruies 3 Quorum. Vice Prestdent Poling atended by phone ai 10:15 am during the Treasurer's Report. Stalf'in
anerdance were; Operalions Manager Acker. Waler Techcian Rogers. ONice Manager Fromwwiller, and the District’s Legal
Counse! Matt Emrick. Public in anendance were: Gene Cady. Al Thompson, Loretta Thompson, and Betrye Winters.

2. APPROVAL OF MINUTES: Dirccior Harley moved o approve the mipules of the Regular meeling held on January 9, 2013,
Director Jassowski scconded. All were in favor. Motion carried.

3. COMMUNICATIONS AND CORRESPONPENCE: President Jassowski reviewed the communications fromm William
Mooares o the collections of The Greater Than 40 Year Fund. He then cominented “That the Disuict will continue o coliccl the
voter approved Proposition lor The Greater Than 40Year Fund”

4. PUBLIC INPU'Y: Presrdent Jassowski offered public input on any ttems not on the agenda but none was given.
5. REPORTS

A. TREASURER'S REPORT: Treasurer Murray pave her Tressurcr Report and highlighted on the **Transmission and
Distribution™ remarking Ihat those costs were high due 10 the leaks being fixed. Sbe reported on the Cash Statement and
noted the ciosing of The Less than 4@ Year and Operations Reseeve funds to pay expenses. She continued her repon on the
restricted accounis: Greater Than 40. Mallo Pass (AWDF) and System Wide Funds and made note that montices will be drawn
fromi the Greater Than 40 Year Fund for the Tank | Peajecy, this will be (urther discussed nnder Old Business 6 E. She then
zanounced thai approxnmnately $36,000.00 of 1he Legal Expensesswere paid by The Districls insucance Company. She ended
her report with the Balance Sheet and requested for Board approval of the Treasucer's Report and the curvent check
expenditures, Director Harley maved 10 approve the Tregsurer's report ard check expenditures Director Jassowsks
seeonded. All were in favor, Motion carrred,

B. WATER; Operations Manager Acker presenied a Shide Show of the Tank ¢ demolishmeni and consiruction. Water lechcian
Rogers gave u hriel report on the District’s Water Storage which was efficient enouph o supply the community during the
construction. Operations Manager Acker did approve ovenime for the iaborer’s this weekend to complele their part of the
protect by Monday, He concluded his report thal Tank | shoutd be finished by this week. heartening, news. since the
District's two wells have not been able o kep up with usage.

C. SAFETY COMMITTEE: Presiden? Jassowski said thar the moanthly safety meeting was held. The opic that was
covered was."Communication Brea<down™ and the review of the safcly briet; “What Arc Your Anitudes Towards
Safery™.

D, OTHER: lrish Beach Waier District Lepal Counsel. Man Emrick menuoned the letier from Siate Water Resources Control
Board on a filing for AB2121 (Ground and In Stream Flows of Waters Guidelines tor 1he Northern Coast) that a
supptemental environmental impact review will be done. He then gave a slide show on' The Brown Act: Agenda
Requirements. One requirement is thal the apenda item be described enough to be clear: adding encugh deseriptive
elements, Exemptions are: briel announcenients, questions (or claritication. any lactual information pertinenl to the Board
members. Exceplions are: |} Emergencics mnay be discussed at a regolar meetimg ilL by the majority of the vote 10 be atrue
emergency. 2} Continuatian within 5 days. such as an tlem oa 2 special meeling, il'a regular meeting follows, and then 11
could be added. 3) ltems that come up afler the agenda 1s posted lor immediate action have o be appraved by 2/3 ol 1he voie
of the Board, The consequeace; No Action or Discussion will be on any item na! on the agenda. Packels: Are public and are
posted within 72 hours prior o meeting and be available at the meeting. Documents submirnted during the meeting should be
added as supplemental packet materizis and available publicly Something that can be added 10 the agenda: the Availability
ol public records. “All public records related to 2 open session item on this agenda. which are not exernpt from disclosure
pursuant 1o the Catifornia Public Records Act that ate disinbuted to @ maiority of the fegistative hody, will be avaiable for
the meeting and for public inspection at www.ibwd.org, at the same time that the public records are distribued or made
z2vatilable o the legislalive body ™. FFor malerials added ay the meeting and na! part ol the agenda, the sugpestion was 10 add a
link to the web sile packer as “supplemental packet maierials °

E. ON-GOING REPORTS:
. WATER STORAGE FACIIATIES: Topic was discussed undet the Water Repon.

2. WATER CONVEYANCEMNLOSS: Operations Manager Acker reported on that the perceatage bl 1oss is continuing 1o be
reduced. Warer Techcian Rogers then gave 3 brel report on the rypes of lcaks being tound. the condition of the pipes. and
the bad infrastructure of some Units. Operalions Manager Acker made 2 comment (hal these costs ace part ol the Operating
Budgel under Transmission and Distribulion. as mentioned under the Treasurer’s report. President Jassowski would like to
Sec a conveyance report on the losses at the meelings. peelerably in the packet.

3. RCFPD COMMITTEE UPDATE: NTR (Nothing 10 Repost)
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6. OLD BUSINESS:

A. DISCUSSION OF THE DRAFT LEASE OF THE DISTRICT'S BUILDING TO RCFPD. NTR (Nothing To
Reporn)

B. REVISING OF RESOLUTION 2012-1 RECORDING QUIT CLAIM/GRANT DEED EASEMENT FOR RJ
DTAL. Board approved President Jassowski to have the Quit Claim Easement notarized atter f.egal Counsel: £mrick adds
the Legal Description of the Easement and will be placed back on the agenda for the next meeting.

C. DISCUSSION OF REVISING THE WELL RESOLUTION 2013-_; The Adhoc committee of Donald jassowski.
Don Harley. Man Emrick and Steve Whitaker will report back at the next mecting.

D. ACCEPTING RESOLUTION 2013-¢ ALLOWING EXEMPTION TO PARCEL 132-210-44-00(BALLOU) FROM THE
DISTRICT'S WELL DRILLING MORATORIUM (RESOLUTION 2000.7) SUBSECT TO CONDITIONS: Director
Rarley moved to approve Well Resolution txceplion 2013-1 allowing exempuion to The District’'s Well
Moratarium subject to conditions for parcel 132-210-44-00. Donald Sassowsk seconded. Rall Call vote: Jassowski
aye, Hadey Aye. Poling aye. Murray aye. All were in favor. Molion carries.

E. DISCUSSION ON CURRENT CAPITAL PROJECTS FUNDING: Vrcasuret Moray reviewed the Resiricied Funds
and what was nceded (o completz the Tark | Prijject, She then continued with that $101.000.00 will be drawn from
Greater Thon 40 Year Resiricted Fund for the Tank |} Project. The Board was in agreement of where the monies
will be drawn ftom.

7. NEW BUSINESS:

A.  DISCUSSION ON MONIES BEING REFUNDED FROM HACH Operahons Manager Acker said that "HACH" the
manufacrure of the WIMS Sofiwere (Water Infornation Managemen Solution) did issue a credit refunding the mones
spent by the Districi and should be armiving in the mail soon.

8. DISCUSSION/ACTION ON DIRECTOR CANDIDATES AND RESOLL TION TO FILL VACANCY: President Jassowski
pave his anncuncement of Lhe qiterested parties. President Sassowski then made a monion to appoint Leor Drolel as
Director of the irish Beach Waler Dastrict filling a vacated Term by Siephen Whitaker. Vice Presideni Pol.ng seconded.
All were in lavor, Motion carmied. Qfice Manager Fromuwitler will send M. Drolet the Oath of OfMice.

C. DISCUSSION/ACTION ON THE MAY MEETING DATE IN LIEU OF MOTHERS DAY: Vice President Poling made a
manion 1o see who would be available for 1he May {1. 2013 meetinj: Jassowski aye. Harley aye. Poling noe. Murray noe.
Direclors available for May 18, 2013: jassowski aye. Harley aye. Poling ayc. Murray aye. President Jassowski made a
motion: “Due 10 lack af Quorum for the Regular Meeting of May 11, 2013. a Special Meeling will be scheduled tor May
18.2013". Duector Harley seconded. All were in favor. Molion corried.
ADJOURN TO EXECUTIVE SESSION: President Jassowsks adjourned 1he pablic meeting and convened to execulive
session at 12:25 pm.

8. EXECUTIVE (CLOSED) SESSION:

A. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION: SUBDIVISION (A) OF
CALIFORNIA GOVERNMENT CODE §54956.9: WILLIAM H. MOORES ET AL, V. IRISH BEACH
WATER DISTRICT. MENDOCINO SUPERIOR COURT NO. SC-UK-CV-G -09-0054665-000,

RECONVENE TO OPEN SESSION: President Jassowskt adjourned the closed Execulive session and reconvened the public
sesston al b:135 pm.

Presiden! Jassowski reported an thal the (rial date has been changed 10 August 5. 2013 and there were no other reportable
achans taken

ADJOURNMENT: Director Harlev maved to adjourn the meeting. Treasurer Murray seconded. Motion carried 4-0),

Respectiutly submited,

Anest JQM/-O'%

Don D. Harley: Secretary of tHBoard

Minutes March 9. 2013



IRISH BEACH WATER DISTRICT BOARD OF DIRECTORS SPECIAL MEETING
15401 FOREST VIEW ROAD, REX DUNNING FIREHOUSE
MANCHESTER, CA 95459
MAY 18, 2013

4. CALL TO ORDER AND ROLL CALL: President Jassowski called the Special Meeting to order on
Saturday May 18, 2013 in the Rex Dunning Firehouse, 15401 Forest View Road at 10:06 am. Directors
in aftendance were, Poling, Jassowski, Drolet, Harley, and Murray. Staff in altendance were; Water
Technician Rogers, Office Manager Fromwiller, and the District's Legal Counse! Matt Emnck. Public in
attendance were: Louise A Ross, Charles S. Ross, Ron Sackman, Nancy Epanchin, Nic Epanchin,
Vera Lee Kaiser Canter, and Beftye Winters.

2. APPROVAL OF MINUTES. Director Harley moved to approve the minutes of the Regular meeting held
on March 9, 2013. President Jassowski seconded  Roll Calt vote: Director Murray aye, Harley aye and
President Jassowsk: aye. Vice President Poling abstain. Director Drolet abstain. Motion passed by
majority vote.

3. CONMMUNICATIONS AND CORRESPONDENCE: President Jassowski reviewed the communication
from William Moores’ estimale for maintenance of the Hificrest Gate

4. PUBLIC INPUT: Presiden! Jassowski offered the public input on any items not on the agenda but none
was given.

5. REPORTS

A. TREASURER'S REPORT: Treasurer Murray reviewed the Cash Statement highlighting the restricled
accounts; Greater Than 40, Mallo Pass (AWDF) and System Wide Funds. She brought to the Board's
atiention thal the Greater Thar. 40 fund was down due to the funding of the Tank1 Project. She
requested Board approval of the Treasurer's Report and the current check expenditures. Director
Drolet requested to have more detail and a percentage of budget used on the Budget reports.
Director Harley moved to approve the Treasurer's report and check expenditures. Vice President
Poling seconded. All were sn favor, Motion carried.

B. WATER: Water Technician Rogers gave the water report in Operations Manager Ackers absence.
He reponted that the Tark1 project was completed and routine leak repairs were done in Unit 7. The
discussion then turned to Legal Counsel, Matt Emrick. He reporied the following, Mr. William Moores
filed a "cease and desis!” order to stop the Tank1 project and filed a temporary restraining order for
the collection of the benrefit assessment. The Court rejected both applications. Water Techrician
Rogers reponted on the upper diversion had broken pipes that were being repaired due to several
fallen trees from the rains. Finally, the information requested by the Mendacino Local Agency
Formation Commission (LAFCO) for its 2013 Municipal Services Review of Water Districts, was
prepared by, and forwarded to them by Charlie Acker A member from the public, Mr. Epanchin,
asked if the tanks had any restrictions on the amount of water that could be drawn in case of a fire
and could 3 fire hose be aftacked. Water Technician Rogers wasn't aware of any restnctions and yes
a fire hose could be attached.

C. SAFETY COMMITTEE: President Jassowsk( reported that two monthly safety meetings were held.
One meeting covered "Stairways and Ladders”, and the safety brief "Hazard {dentification and
Injury Prevenlion™ The second meeting covered "Customer Service: Difficult Customer Alen”, and
two safety briefs, "Ladders and Stairwelis” and "Bugs and Critters”

D. OTHER: Irish Beach Water Disltrict Legal Counsel. Maft Emrick gave his report under the Water
Report.

E. ON-GOING REPORTS:
1. WATER STORAGE FACILITIES: Topic was discussed under the Water Report.

2. WATER CONVEYANCE/LOSS: Water Technician Rogers reported that the conveyance I10ss s
approximately 33% which is down from the (ast year of 40%

3. RCFPD COMMITTEE UPDATE: NTR (Nothing to Repart)
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& OLD BUSINESS.

A, REVISING OF RESOLUTION 2012-1 RECORDING QUIT CLAIM/GRANT DEEQ EASEMENT
FOR RJ DIAL, Presiden! J=ssowsk reviewed Iha rormect-ons inat Legal Coungel Emnck made
Vice Presiten Paling made 8 moiion ko approve fhe Rewsad Que Claim Desd and subasnge
Pigadtent Jassowiski 10 sn and notarize the dodumeni. Drecior Drolol seconded. A1 were in {avor
Mation camed

B DISCUSSION ANDIOR ACTION: REVISING THE WELL RESOLUTION 2013-1 EXEMPTION
FOR PARCEL 132-210-44-00 (8ALLOU| FOR TYPE OF Mg Ballau's conpein was [he lrml of
300 galons pei day (ged) slaled m Resalilion 2013-1 The Boara fell ihat was enough lo gel
Ms Ballou gtarded However, 1me “Weill Reschilign Morstonim Begohiben’ Wheh 2 sepanale
{rom Resoluben 304131 wid Be placed on the pewl sgenda o decusdion andior asiion The
gellons perday (gpd) will B2 raviewesd gl [hat limme

C, DIBCUSSION ANDVOR ACTION; USE OF THE WATER DISTRICT'S BUILDING
CURRENTLY ONW A& MONTH TO MONTH LEASE TO RCFPO "REDOWOOD COAST FIRE
PROTECTION DISTRICT" Preswien Jrssowsh) wil draf o isfef o 1he Reowond Ceasl Fire
Frotet.on Distrc! offenng a manitly ranl al $62 .50 (haif of the currant rant) for the starage of
one Fire Wehcle This wi¥ £e paced back on Ine agenda

7. MEW BLSINESS:

&, DISCUSSION AND/OR ACTION: THREE DIRECTORS SEATS AVAILABLE TWO LONG
TERMS AND ONE SHORT TERM, ELECTION DATE ALGUSET 27, #0011 EXPIRE THE FIRST
FRIDAY [N DECEMBER 2013, Tnia fem wos placed an the agaends o nplify 1he gubks of the
nfee geats up fon fe eeclios One $hof le daing filied oy Mf. Orolel Two ang larma, Danald
Jasgowesks ano Cion Hartey saais gre up for re-slaction olices were posied ab ihe Kibsks apd (ng
Cuwnly bils postéd nplices & 1he local newspass witn The filbng date of May 37, 2012 Mo Board
achan Was necessary

A&CJOURN TO EXECUTIVE SESSHIN; Prsinidl Jazetwsk, adjouined the public mesling and
eonvened 13 the ewepulive sessan & 1135 am

B. EXECUTIVE [CLOSED) SESSION:

A CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION: SUBDWISION (&) OF
CALIFORNIA GOVERNMENT CODE 54958 9: WILLIAM H, MOORES ET AL V IRIEH
BEACH WATER DISTRICT MENDOCING SUPERIOR COURT WO SC-LIK-CV-(5-08-
OO54AGES- D00,

RECOMNVEME TO OPEN SESSION Fresdent Jassowshki adjaurmid ihe closad esetuive EEsEiBY gl
reconvensd the public session al T148 gm Presden Jessowski anngunced thal there weame ro
reportabile adians laken

ADJOURNMENT Dirpcior Hardsy moved jo adjoun Ihe meehing || was moved and secondod Al were
o faver Molion caned

Respectfufy submited

Kl Pregisni
He Fromwilig

Dan O Henay Segretany al ingBoa d

Minuies May 18 2073



IRISH BEACH WATER DISTRICT BOARD OF DIRECTORS MEETING MINUTES
15401 FOREST VIEW ROAD, REX DUNNING FIREHOUSE
MANCHESTER, CA 95459
JULY 13,2012

{. CALL TO ORDER AND ROLL CALL: President Jassowski called the Regular Meeting to
order on Saturday }uly 13, 2013 1n the Rex Dunning Firehouse, 15401 Forest View Road at
10:06AM. Directors in attendance were: Poling, Jassowski, Harley, and Murray. Director Drolet
was not present; this constitutes a quorum. Staff in attendance were: Operations Manager Acker,
Water Technician Rogers, Oftice Manager Fromwiller, and the District’s Legal Counse! Matt
Emurick. Public in antendance were: Gene Cady, Brian Carter, Vera-Lee Kaiser, George Munson,
Betsy Munson, Karl Taylor, Al Thompson, Loretta Thompson, Patrick L Robards, Debbie
Trujillo, Sonja Keasberry, Bettye Winters, Lu Vickery, Gary Levenson-Palmer, Susan
Levenson-Palmer, Gary Kiein and Dean Wolfe.

2. APPROVAL OF MINUTES: Director Murray moved (o approve the minutes of the Regular
meeting held on May 18, 2013. Director Harley seconded. Motion carried 4-0.

3, COMMUNICATIONS AND CORRESPONDENCE: President Jassowski indicated that atl
communications referred to Old Business 6 A and will be discussed under that item on the
agenda.

4. PUBILIC INPUT: President Jassowski otfered public input on non-agenda items. None was

given.

5. REPORTS

A. TREASURER'’S REPORT: Treasurer Murray reviewed the Cash Statement as of June 30,
2013, bringing to the Board’s attention that $150,000.00 is currently available for Capital
Replacements. She went over the Budgeted vs. Actual expenditures noting that the District is 75%
through this tiscal year and is in good standing. She was pleased to report that $20,000 would be
returmed to the Operating Reserve at the end of the budget year because the District’s insurance
carrier is paying for litigation costs. Vice President Poling moved to approve the Treasurer's report
and check expenditures as presented. President Jassowski seconded. Motion carried 4-0.

B. WATER: Operations Manager Acker reported a leak was fixed in Unit 7, reducing conveyance
toss. He responded to a question from the public saying that pipes in Units 5 and 7 are on the
replacement list and that costs will vary. He is still checking out improved methods to monitor
leaks. Web Alertis up and running and alerts staff by phone when alarms sound in the water
treatment plant. Tank| is complete and all annual reports have been filed. The Consumer
Confidence Report was sent out with the water bills,

C. SAFETY COMMITTEE: President Jassowski reported that two monthly safety meetings
were held. Topics covered were Heat Stress, General Electrical Safety, Back Protectien, and
Vacation Travel Safety. The safety meetings are held every third Tuesday of the month and the
public 15 welcome.

D. OTHER: Legal Counsel, Matt Cmrick, announced that the trial, Moores vs. IBWD liability
phase for damages, was reoved to September 23, 2013. He reported that the injunctions filed by Bill
Moores to stop construction of Tank | and the collection of assessments were denied.

Treasurer Murray moved to take item New Business 7 C of the agenda out of order lo
accommodate the Contractor. Vice President Poling seconded. Motion carried 4-0.



NEW BUSINESS 7 C: Contractor Julia Acker presented a Sanitary Survey that she recently
completed for the Elk Counly Water District and passed it around Lo the Board and public for
review. She stated that a Sanitary Survey is a requirement by the California Department of Public
Health and is done every five years. She explained that the Survey looks at the past survey, the
watershed and, the potential hazards that may affect the quality and quantity of the waters,
especially the source waters. She will send her bid proposal to the Board. The Board then Directed
Operating Manager Acker to send out a Request for Proposal (RFP) and place it back on the agenda
for the next meeting.

E. ON-GOING REPORTS:
1. WATER STORAGE FACILITIES: Topic was discussed under the Water Report.

2. WATER CONVEYANCE/LOSS: Operations Manager Acker reported that the conveyance
loss has decreased and was discussed under the Water Report.

6. OLD BUSINESS:

A. DISCUSSION AND OR ACTION: REDWOOD COAST FIRE PROTECTION
DISTRICT (RCFPD) LEASE AGREEMENT. President Jassowski discussed the issues
surrounding the RCFPD lease agreement and retention of the fire rescue truck. Public input
was solidly in favor of keeping the truck here in the firehouse. A petilion was delivered with
sixty-four (64) signatures agreeing with that opinion. After discussion, Vice President Poling
moved to appoint President Jassowski to negotiate with RCFPD for the retention of the current
fire rescue truck or one of equivalent or better value as part of a lease agreement that would
benefit the Water District and its community. Director Harley seconded. Motion carried 4-0.

B. DISCUSSION AND/OR ACTION: SPECIAL PURPOSE WELL RESOLUTION. The
Ad Hoc Committee of Legal Counsel Emrick, Director Harley, and President Jassowski will
review the Well Moratorium Resolution and it will be placed back on the agenda for the next
meeting.

7. NEW BUSINESS:

A. DISCUSSION AND/OR ACTION: 2011-2012 FISCAL YEAR AUDIT: Treasurer Murray
reviewed the Fiscal 2011-2012 Audit ending September 30, 2012. In the opinion of the Auditor
nothing was found to indicate the District's books were inaccurate and no reportable materal
weaknesses were found. The Auditor, Wendy Boise, resigned as the District’s Auditor and an RFP
will be prepared by Treasurer Murray for a replacement. Vice President Poling moved 1o accept and
file the Audit. Dijrector Harley seconded. Motion carried 4-0.

B. DISCUSSION: 2013-2014 OPERATING BUDGET INCLUDING WATER USAGE AND
AVAILABILITY CHARGE: Treasurer Murray reviewed the 2013-2014 Draft Operating Budget.
She discussed the reasoning for the increases of $0.02/100 gallons for usage and $0.58/month for
availability. Atter Board discussion, Vice President Poling moved to approve the 2013~2014 Drafi
Operating Budget with the following modifications: 1) separale legal expenses into two categories;
(a) General Counsel, budgeting $30,000.00 and (b) Litigation, budgeting $5,175.00 (otaling
$35,175.00; 2) increase the Enginecring Budget to $6,000.00. 3) increase Water Usage charge by
$0.02/100 gallons to a total of $0.46/100 gallons; and 4) keep the Availability charge unchanged at
$66.49/month. President Jassowski seconded. Motjon carried 4-0. It will be placed on the next
agenda for approval.



C. DISCUSSION AND/OR ACTION: REVIEW THE REQUIREMENTS OF THE
DISTRICT’S FIVE YEAR SANITARY SURVEY AS TO BIDDING, COSTS,
CONTRACTORS, AND TIMELINE: ltem was moved under D: Other. 1t was then noted by
Operations Manager Acker that these expenses are charged to the Operating Budget.

D. DISCUSSION AND/OR ACTION: REVIEW UPPER AND LOWER IRISH GULCH
PIPE LINE REPLACEMENT AND COSTS: Operation Manager Acker wanted 10 make the
Board aware that this needs to be done and is a Capital Replacement. In the past, Cal Fire crews
were hired to clear the fallen trees, brush, and debris to get to the pipes; however, this needs to be
looked at and scheduled accordingly. Operations Manager Acker will prioritize the Capital
Replacement Jisting and have it for the next board meeting.

E. DISCUSSION AND/OR ACTION: REVIEW “THE CROSS CONNECTION" PROJECT
AND COSTS: Operations Manager Acker noted this is a requirement and is part of the Operating
Budget and not a Capital Replacement. He will prioritize the necessity, costs, and process and give
a presentation. This will be placed back on the agenda for the next meeting.

F. DISCUSSION AND/OR ACTION: RESOLUTION 2013-2 TANK 2 BOUNDARY LINE
ADJUSTMENT FOR PARCEL 132-210-24 AND EASEMENT TO ACCOMMODATE AN
EXISTING WELL, LOCATED AT 42600 HILLCREST DRIVE, MANCHESTER CA: The
Board approved Resolution 2013-2 subject to modifications on the record for the boundary line
adjustment for parce! 132-210-24-00. Operanons Manager Acker will update the Resolution
2013-2 with the approved madifications and will be placed back on the agenda for approval.

G. DISCUSSION OF 2014 STATE REVOLVING FUND PROGRAM OPPORTUNITY:
Nothing to discuss.

ADJOURN TO EXECUTIVE SESSION: President Jassowski adjourned the public meeting and
convened to the Executive session at 11:35AM.

8. EXECUTIVE (CLOSED) SESSION:

A CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION:
SUBDIVISION (A) OF CALIFORNIA GOVERNMENT CODE §54956.9: WILLIAM H.
MOORES ET AL. V. IRISH BEACH WATER DISTRICT, MENDOCINO SUPERIOR
COURT NO. SC-UK-CV-G-09-0054665-000.

RECONVENE TO OPEN SESSION: President Jassowski adjoumed the closed Executive
session and reconvened the public session at } 1:48AM. President Jassowski then announced
thal there were no reportable actions taken.

ADJOURNMENT: Director Harley moved to adjourn the meeting. {1 was moved and
seconded. Motion carried 4-0.

Respectfully submitted,
%ﬂ‘dég/éijw/ﬂs% g-71-13

Atlest:

190w - Yol s,

Don D. Harley. Secretagy of the Board

Donald Jassowski, President
Prepared by Annette Fromwiller




IRISH BEACH AWATER DISTRICT BOARD OF DIRECTORN
SPECIAL MEETING MAINUTES
[340 1 FOREST VIEW ROAD, REX DUNNING FIRENOUSE
MANCHENTER, CA 953439 - SEPTEMBER 21,2013

1. CALLTOORDER AND ROLL CALL: President Jassowski calfled the Special Meeting 1o order on Saturday
September 2],2013 in the Rex Dunning Firehouse, 15401 Forest View Road a1 10:00AM. Direclors in attendance
were: Jassowsk), Drolet, Harley, and Direcior Murray appeared by phone. Vice President Poling was nol in attendance.
A quorum was present. Siaft in attendance were: Operations Manager Acker, OfTice Manager Fromwiller, and the
Disrict’s Legal Counsel Mant Emrick Public in attendance were: Gene Cady, Vera-Lee Kaiser, Al Thompson, and
{_orena Thompson.

2. APPROVAL OF MINUTES: Director Harley moved (o approve the mipules of the Regular meeting hetd on
July t3, 2012 Director Jassowski seconded. Roll call vote: Jassowski aye. Harley aye, Murray aye, snd Direcior Drole!
abstained. Motion carried.

3. COMMUNICATIONS AND CORRESPONDENCE: N/A
4. PUBLIC INPLIT: President Jassowski offered the public input on non-agenda items. None given.
S. REPORTS

A. TREASURER’S REPORT: Treasurer Murray reviewed the Cash Siatement and the Budge! vs. Actual for the year
as of August 30, 2013. She staled that the Dismict’s Fiscal Year closes at the end ol Sepiember and it's in good standing
and the Board would be selecting the New Auditor fos the Distric! at the next meeting. She requested approval of the
Treasurer's Report and check expenditures as presented. President Jassowski moved to approve the minutes. Harley
seconded. Roll call vote: Basley aye, Jassowski Aye. Drolel aye, Murtay aye. Motion carried.

B. WATER: Operalions Manager Acker reparted the fotlowing: 1) work was done in Unit 9 calibrating the level
sensor, 2) rain had caused enough turbiditv 10 sel off the alarms, 2) bolh upper and lower diversions of [rsh Gulch were
used 10 supply Lhe treabment plan, 4) valves will he added to belp isolate leaks, and §) annual testing is scheduled for
the end of September.

C. SAFETY COMMITTEE: President assowski reportied thal two sately meetings were held. Onc meeling
covered the “New Global Harmonization System™ for identifying hazardous subsiances befter known as Material
Safery Data Sheels (MSDS) and the safety brief, “Safety on The Job”. The second meeling eovered "Recognizing
Drug and Alcohol Abuse™ and 1he safety brief, "Hearing Loss™. The salety meetings are held the third Tuesday of
each month and help reduce the District's insurance premiums. The public is welcome to attend.

D. OTHER: Lepal Counsel Matt Emrick announced thal the trial date was rescheduled from November | lo
mid-Decemrber or January 2014 due 10 opposing counsel’s needs. Deposizions will be scheduled in mid-October.

E. ON-GOING REPORTS:

1. WATER STORAGE FACILITIES: Operations Manager Acker said 1hat he woutd like to replace the underground
storage tanks with above ground slorage tanks when funding 1s available.

2. WATER CONVEYANCE/LOSS: Topic was discussed under the Water Report.
6. OLD BUSINESS:

A. DISCUSSION AND/OR ACTION: REDWOOD COAST FIRE PROTECTION DISTRICT (RCFPD)
LEASE AGREEMENT. The Board agreed 1o changes 10 the lease agreement and (o have President fassowski
continue the negotialion with RCFPD. He will report back al the nexl meeting.

President Jassowski moved to take Old Business 6 E out of arder Lo accommodale the contraclor. Harley
seconded. Rojl call vole: Murmay aye, Jassowski aye, Drolet aye, and Harley aye. Molion carried. Operations
Manager Acker introduced Coniractor Rio Russell who works for Elk County Water District, He gave a
presentation on Cross Connections and what is required by the State. After discussion the Board approved a
review and updaie of the Districis Resolution 2003-13 "Cross-Connection Control Program™ by Mr. Rio Russell,
and it will be piaced back on the agenda.

B. DISCUSSION AND/OR ACTION: SPECIAL PURPOSE WELL RESOLUTION TO REPLACE THE
DISTRICT'S WELL MORATORIUM. The Board discussed the Well Resolution and it will be placed back on
the nex! agenda, The Board then approved the request of Legal Counsel Matt Emrick that he meet and discuss
options for the Nichol's ranch exemplions with the Attomey ol the prospective buyers of parcel: 132-210-44-00.
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C. DISCUSSION AND/OR ACTION: APPROVAL AND ACCEPTANCE OF THE FINAL OPERATING
BUDGET FOR FISCAL YEAR 2013-2014 CONTINUED FROM THE JULY {3, 2013 REGULAR
MEETING AND, THE APPROVAL OF RESOLUTION 2013-2: The Board reviewed the proposed Budget
verifying the changes that were approved at the last Board Meeting July 13, 2013. President Jassowski moved to
accept Resolubion 2013-2 approving the Fiscal Year 2013-2014 Operating Budget. Harley seconded. Roll calf vote:
Jassowksi aye, Drofet aye, Harley aye, Musray aye. Motion carried.

D. DISCUSSION AND/OR ACTION: REVIEW THE REQUEST FOR PROPOSALS (RFP) FOR THE
FIVE-YEAR SANITARY SURVEY. The Board reviewed the Saniiary Survey presented by Operations Manager
Acker. The Board then approved it with changes and will be sent out for bid. 1t wil! be placed on the nexi agenda.

E. DISCUSSION AND/OR ACTION: REVIEW OF THE CROSS CONNECTION PROJECT AND COSTS.
This agenda item was moved after Old Business 6A.

F: DISCUSSION AND/OR ACTION: RESOLUTION 2013-3 TANK 2 BOUNDARY LINE ADSUSTMENT
FOR PARCEL 132-210-24-00 AND EASEMENT TO ACCOMMODATE AN EXISTING WELL,
LOCATED AT 42600 HILLCREST DRIVE, MANCHESTER, CA. Board approved Resolution 2013-3 subjecl
to modifications on the record for the boundary line adjustment for parce! 132-210-24-00. Operations Manager

Acker will update the Resolution 201 3-3 with the Board approved modifications and-r-wii-be-plaeed-or-the-rew
agermaa.

7. NEW BUSINESS:

A. DISCUSSION AND/OR ACTION: ANNUAL NEWSLETTER REVIEW: The Board approved the annual

newsletter with corrections. Office Manager Fromwiiter will send 1t to Board President Jassowsk; tor final review
betore sending it out with the next water bill.

B. DISCUSSION AND/OR ACTION: THE WELL EXEMPTION RESOLUTION 2013-1 PARCEL: 132-210-
44-00 (BALLOU). President Jassowski reviewed Ms, Baltou™s comments and the pumping tests. Both Legal Counsel
Matt Emrick and Operations Manager Acker were directed to speak with the prospecuive buyers of parce!
132-210-44-00 and report back to the Board at the next meeting.

C. DISCUSSION AND/OR ACTION: THE IRISH BEACH WATER DISTRICT (IBWD) AGENDA PROCESS
AND FORMAT. This will be placed on the next agenda.

ADJOURN TO EXECUTIVE SESSION: President Jassowski adjourned the public meeting and convened 10
Executive session al 1:36 PM.

8. EXECUTIVE {(CLOSED) SESSION:

A.CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION: SUBDSVISION (A) OF
CALIFORNIA GOVERNMENT CODE §54956.9: WILLIAM H. MOORES ET AL. V. IRISH BEACH
WATER DISTRICT, MENDOCINO SUPERIOR COURT NO. SC-UK-CV-G-09-0054665-000.

RECONVENE TO OPEN SESSION: President Jassowski adjourned the closed Executive session and reconvenred
the public session at 2:20 PM. President Jassowski then announced that there were no reportable actions waken.

ADJOURNMENT: Director Harley moved o adjourr the meeting. President Jassowski seconded. It was moved
and seconded. Motion carried. Meeting Adjourned.

Respectfully submitted,

Prepared by Annette Fromwniler

Attest:

S o .4 arke,,

Don D. Harley, Secretary of the %’lrd

i~
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IRISH BEACH WATER DISTRICT BOARD OF DIRECTORS
REGULAR MEETING MINUTES
15401 FOREST VIEW ROAD, REX DUNNING FIREHOUSE MANCHESTER, CA 85459
NOVEMBER 9,2013

1. CALLTO ORDER AND ROLL CALL: Vice President Poling called the Regular Meeting to order on Saturday
November 9, 2013 in the Rex Dunning Firehouse, 15401 Forest View Road at 10:10AM, Directors in attendance
were: Vice President Poling, Directors Dralaet, Harley and Murray . President lagsowski appeared by refephone. Staff in
anendance were: Opcrations Manager Acker, Office Manager Fromwiller, and the District’s Legal Counsel, Man
Emrick. Public in anendance were: Gene Cady, Bettye Winters, Rio Russell, Louise Ross, Charles Ross, and Gordon
Muoores.

2. APPROVAL OF MINUTES: Director Hartey moved o approve the minutes of the Special Meeting held on
September 21, 2013, Director Drolet seconded. Motion carried 5-Q.

J. COMMUNICATIONS AND CORRESPONDENCE: None reported.
4. PUBLIC INPUT: Vice President Poling offered public input on non-agenda items. None given.
5. REPORTS

A. TREASURER'S REPORT: Treasurer Murray presented the 2013 year-end cash seatemeny, the Budger vs. Acrual
Report and the District’s revenues and expenses. She reported the District's 20(3 Year-End Report is ready for the
Auditor. Director Drolet moved to approve the Treasurer’s report and the current check register. Direclor Harley
seconded. Motion carried 5-0.

B. WATER: Operations Manager Acker reponed: () a leak was discovered in Unit 7 by Tank 3, 2) routine
maintenance was done on Tarnk 3, and 3) he announced that Rio Russcll and Erik Malm will be hired 1o help the Disinct
rezding melers starting December 1, 2013,

C. SAFETY COMMITVEE: President Jassowski reporied on the lwo safety meetings that were held. One topic
covered was “Dealing with Stress™ and safery brief, “Fatigue and Safery”. The other “Slips, Trips and Falls" and
safety brief, “Fire Safely”. The Board appointed Operations Acker lo be the new Safety Chair.

D. OTHER: Legal Counsel, Matt Emrick, announced that the trial date was reschedule to February 3, 2014 due to
opposing counsel’s request.

E ON-GOING REPORTS:

I. WATER STORAGE FACILITIES: Operations Manager Acker staled that he would like to replace the
underground storage lanks with above ground storage tanks if funding is available. He reported that the percentage
of water loss has continued to go down. He requested Board signatures 1o finalize Resolution 2013-3 (Tank 2
Boundary Lot Line Adjustment) which was approved at the last meeting,

2, WATER CONVEYANCE/LOSS: Topic was discussed under the Water Report.
6, OLD BUSINESS:

A. DISCUSSION ANDVOR ACTION: REDWOOD COAST FIRE PROTECTION DISTRICT (RCFPD)
LEASE AGREEMENT. The Board made i1s modifications and submitted it to RCFPD for action at their next
meéting November 19, 2013, This will be placed back on the next agenda,

B. DISCUSSION AND/OR ACTION: SPECIAL-PURPOSE WELL RESOLUTION TO REPLACE THE
DISTRICT'S WELL MORATORIUM. Legal Counsel Mait Emrick announced that he will combine both Cld
Business 6 B and C under this agenda item. He reported that the Nichols Ranch portion of the Resolution was
being worked on to accommodate the spectal needs of those owners while protecting the District’s rights, as well
as current and fitture customers. He added that be had spoken with both the new owner of parcel: 132-210-44-00
and their Anomey and invited them to attend this meeting, ARer discussion Lepal Counsel Emrick and the ad hoc
comminee of Donald Jassowski and Don Harley will mezt to discuss de-annexation options and ground water
issues. This will be placed back on the next agenda.

C. DISCUSSION AND/OR ACTION: THE WELL EXEMPTION RESOLUTION 2013-1 PARCEL:
132-210-44-00 (BALLOU). This was discussed under O!d Business 6 B.
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D. DISCUSSION AND/OR ACTION: REVIEW THE REQUEST FOR PROPOSALS (RFP) FOR THE
FIVE-YEAR SANITARY SURVEY. Operation Manager Acker presented the applicants proposals including
qualifications, experience, costs, before making his recommendation for Western Comptiance Effon. A fler
discussion, President Jassowski moved to approve to hire Teresa Cudworth of Western Compliance EFort, with the
following conditions: 1) costs not to exceed Lhe proposal’s bid stated in the agreement and 2) work samples and
references are checked by Operations Manager Acker and reported back to the Board. Director Drolet seconded.
Motion cammied S-0.

E. DISCUSSION AND/OR ACTION: REVIEW OF THE CROSS CONNECTION BACKFLOW PROJECT
AND COSTS. Rio Russe!l explained the cross-connection backflow control program. He clasified that the program,
which is State mandated, protects the water quality of the distribution system, and requires a licensed
cross-corinection backflow technician to monitor the devices and program. He stated that a survey will have 1o be
done. Since the District is primarily residential, the lowest cost method would be to install duai-check vaives in each
meter box. The valves would be inspected annually. The Resolution should reflect the process and enforcement
policies. The cost is born by the homeowner. Mr. Russell, Operations Manager Acker, and Legal Counsel Emrick
will review the proposed resolution and suggest any changes. The item will be placed back on the agenda.

7. NEW BUSINESS:

A. DISCUSSION AND/OR ACTION; THE IRISH BEACH WATER DISTRICT (IBWD) AGENDA PROCESS
AND FORMAT. Director Harley recommended changes to the Reports, Section S of the agenda. Afler discussion the
Board approved the changes with a 4-1 vote, with Director Drolet voting no. Reports, Section S will now read:

“S. REPORTS: A. TREASURER, B. WATER/STORAGE FACIH.ITIES/CONVEYANCE LOSS, C. SAFETY
COMMITTEE, D. LEGAL COUNSEL, E. DIRECTORS, and . CTHER."

B. DISCUSSION AND/OR ACTION: REVIEW THE APPLICANTS FOR THE DISTRICT AUDITOR:
Treasurer Murray presented proposals from applicants for the Disaict’s Avoditor. Afler Board discussion, Treasurer
MuwTay moved to accept Rick Bower’s proposal and extend the contract for three years. President Jassowski seconded.
Motion carried 5-0. The contract will be submitted for Board approval at the next meeting.

C. DISCUSSION AND/OR ACTION: THE IRISH BEACH WATER DISTRICT’S SURPLUS EQUIPMENT:
Operations Manager Acker requested the Board declare the diatomaceous earth filter as surplus to be sotd. Vice
President Paling so maved and directed Operations Manager Acker to dispose it at the best possible price. Director
Murray second. Motion carried S-0.

D. DISCUSSION AND/OR ACTION: THE REVISION OF THE DISTRICT ASSETS, ASSESSMENT FEES
AND OPERATING RESERVES FOR INFLATION FOR FISCAL YEAR 2013-2014 AND APPROVAL OF
RESOLUTION 2013-_ , ACCEPTING THOSE REVISIONS: (MURRAY/ACKER & MIN) . The Board directed
Operations Manager Acker to work with Treasurer Murray and/or Office Manager Fromwitler to updale the fixed assets
listing before the next meeting. This will be placed back on the next agenda.

ADJOURN TO EXECUTIVE SESSION: Vice President Poling adjourned the Public meeting and convened to the
Executive session at 12:19 PM.

8. EXECUTIVE (CLOSED) SESSION:

A. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION: SUBDIVISION (A) OF
CALIFORNIA GOVERNMENT CODE §54956.9: WILLIAM H. MOORES ET AL. V. (RISH BEACH
WATER DISTRICT, MENDOCINO SUPERIOR COURT NO. SC-UK-CV-G-09-0054665-000.

RECONVENE TO OPEN SESSION: Vice President Poling adjourned the closed Executive session and
reconvened 10 the Public session at 12:34PM. Vice President Poling announced that there were no reportable
actions. Vice President Poling moved to re-open the Approval of the M:nutes 10 edit item 6F to better retlect the
Board's actions, The Board was in agreement and President Jassowski moved to strike all the words after the
word “modifications.” Vice President Poling seconded. Motion carried S-0.

ADJOURNMENT: Director Murray moved to adjourn the meeting. Director Drolet seconded. Motion carried.
Meeting Adjourned.

-~

Respectfully submitted,

¥i, President
ette Fromwiller

ISMJQ-%,

Don D. Harley, Secreta_ry of the Bof
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IR1SH BEACH WATER DISTRICT BOARD OF DIRECTORS
REGULAR MEETING MINUTES
15401 FOREST VIEW ROAD, REX DUNNING FIREHOUSE, MANCHESTER, CA 95459
JANUARY 11, 2014

t. CALL TO ORDER AND ROLL CALL: President Jassowski called the Regular Meeting 1o order on Saturday, January 11,
2014 in the Rex Dunning Firehouse, 15401 Forest View Road al 10:1¢ A M. Direclors in auendance werc: President Jassowski,
Dircetors, Drolet, Harley, and Murray. This constituies a quorum. Vice President Poling was absent. Staff' in aticndance were:
Operations Manaper Acker, Water Technician Rogers, Office Manager Fromwillee, and the District's Legal Counisel, Mant Emrick.
Public in atendance were: Rio Russeil. Pam Corby, Steve Whilzker, and Gordon Moorcs.

2, APPROVAL OF MINUTES: Director Drolet moved Io approve the ntinutes ol the Regular Meeting held on Novermber 9,
2013. Director Murray seconded. Motion carried 4-0.

). COMMUNICATIONS AND CORRESPONDENCE: President Jassowski noled thal the communications will be
discussed under ¢he appropriate agenda item.

4. PUBLIC INPUT: President Jassowski offered the public input on nan-agenda itcms. A member of (he public requested help
with lhe location of the main waler line 1o her house. Operations Manager Acker oftered o hiclp, and she was piven the Water
District's phone number.

5. REPORTS.

A. TREASURER'S REPORT: Treasurer Murray distributed two handouts covenng the cash statement, Balance Sheet ang the
Budget vs. Actuals. She highlighted the restricted accounl on the cash stalement and summarized the Budget vs. Aciuals. She stated
the Districl is 75% through the fiscal ycar. and is in good standing. She requested Board approval ol the Treasurer's repaa along with
the check register. Director Harley moved to approve the Treasurer’s report as presented and Ui current check regster. Director
Drolet secanded. Motion carried 4-0.

B. WATER/STORAGE FACILITIES/CONVEYANCE LOSS: Operations Manager Acker reported on the following:
1) PG&E replaced a new conduit in Unit 8. 2) The State’s monlhly rcpon was seni out. 3) Rouline mainlenance was donc on Tank 3.
Water Techoician Rogers reported the Conveyance loss has ranged from 30 to 34% over the past eight monlhs. Operations Manger
Acker stared small teaks were isofated and the District should start thinking abou! meter replacement which would help track
conveyance losses. President Jassowski inquired about the current drought conditions. Operations Manager Acker stated that the
flow rate measurements. laken from the Upper and Lower Diversions and Ihe Wells, continued I be good at Lhe present time.

C.SAFETY COMMITTEE: Safety Chair Operations Manager Acker said the topic discussed was “Holiday Siress™ and ihe
Safety Bricf, “Sireet Smarts™,

D. LEGAL COUNSEL: Legal Counsel, Mant Emrick reponed that the State s safe drinking water program miay be moving from
the Department of Public Health to a division within the State Water Resources Conteo! Board. The function of 1he Safe Drinking
Watcr Program is to repulate wasle water. Operations Manager Acker added the District does have a Waste Water Permit requiring
septic inspections every five years. L.egal Counsel Emrick stated the inal had heen rescheduled 10 April 14, 2014 due 10 opposing
counse!,

£. DIRECTORS: President Jassowski announced he will resign afier the March 8, 2014 mecting. The search lor a replacement iy
undenvay.

¥. OTHER:
6. OLD BUSINESS.

A. DISCUSSION AND/OR ACTION: REVIEW THE REDWOOD COAST FIRE PROTECTION DISTRICT
(RCFPD) LEASE AGREEMENT: President Sassowski wil} review the agreement from the RCFPD with Legat Counsel
Emrick. Director Drolel recommend that the lessee (RCFP) should sign first and then the lessor (District) second. President
Jassowsk: and Legat Counsel Emrick witl review ihe lease as presented. This will be placed back on the agenda.

B. DISCUSSION AND/OR ACTION: CONSERVING AND PROTECTING WATER RESOURCES AND WATER
QUALITY WITHIN THE IRISH BEACH WATER DISTRICT (SPECIAL-PURPOSE WELL RESOLUTION) TO
REPLACE THE DISTRICT’S WELL MORATORIUM. IF APPROVED, REPLACES WELL EXEMPTION
RESOLUTION 2013-1 PARCEYL: 132-21044-00 (BALLOU): Legal Counscl Emrick reviewed the Resolution. The intenl of the
Resolulion is to protect 1he Distyict’s water resources and 1o permil speciat purpose wells, contingent on conditions. This will be
placed back on the agenda.

C, DISCUSSION AND/OR ACTION: REVIEW CONTRACT FROM WESTERN COMPLIANCE
EFFORT, TERESA CUDWORTH FOR THE FIVE-YEAR SANITARY SURVEY: Opcrations Manager Acker reported
that Teresa Cudworth was awarded e contract and she started reviewing the terrain of {rish Guich.
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D. DISCUSSION AND/OR ACTION: REVIEW THE DISTRICT'S CROSS CONNECTION PREVENTION
CONTROL PROGRAM RESOLUTION 2003-t3 AND RECOMMENDATION OF CHANGES: Rio Russell displayed one
type of cross connection check valve device and reviewed how the device works, He reporied on the current resolulion and what it
should accomphish, ve., type of program, cosl. enforcement, lesting, and county involvemenl. Operalions Manager Acker handed
oul his esiimate of costs and ways la incamporate those costs for at} connecled parcets,

E. DISCUSSION AND/OR ACTION: CONSIDERATION OF CONTRACT FOR THE DISTRICT'S NEW

AUDITOR, RICK BOWERS, C.P.A: Treasurer Murray handed out the engagement Jetter trom Auditor Rick Bowers, C.P.A for
review She stated it conlains standard boiler plate information and requested Board approvat so the Auditor can begin the District's
Audit, remianding (he Board \hat his proposal was accepled as the Iast meeting. Direclor Drolet requested further review of the vontrict
before he could comment. After discussion the Board agreed w approve engagement letter wilh the contingency that Director Drolet
had a chance 10 review the contract and notify the Board of his comments

7. NEW BUSINESS.

A. DISCUSSION AND/OR ACTION: THE REVISION OF THE DISTRICT ASSETS, ASSESSMENT FEES, AND
OPERATING RESERVES FOR INFLATION FOR FISCAL YEAR 2013-2014 AND APPROVAL OF RESOLUTION
2014-1 ACCEPTING THOSE REVISIONS: Treasurer Murmay presenied her notes highlighting the Distnel Assets and the
Resolution retlecting the 3% increase. Operations Manager Acker handed oul his review ol the District assels and (he listing o
Projects thal are on the schedule for Capitat mprovements. After Board discussion Director Harfey made a motion lo spprove
Resotution 2014t to incomporate the 3% rate increase of the Capital Improvement Assessment allawed by Proposition 218 for Fiscal
Year 2013-2014, Director Drolet seconded. Roll Call Vote: Ayes: Jassowski. Drolet, Harley and Murmay. Absent:Poling. Molion
carried 4-0.

B. DISCUSSION AND/OR ACTION: WELL EXEMPTION RESOLUTION AND AGREEMENT FOR PARCEL
132-210-42-00 (GORDON AND SANDY MOORES): Gordon Moores was in attendance. Afier discussion, Direcior Harley moved
10 approve Resotution 2014-2 and the proposed Agreement between Gordon Moores and the Water Districl, and to have Lcgal
Counse! Errrick review the proposed Agrecment with Gordon Moores for signature. Director Droiel seconded. Molion carried 4-0.
The agreement will be placed back on the agenda for the nexi meeting {or final approval by the Board.

ADJOURN TO EXECUTIVE SESS{ON; President Jassowski adjourned the Public meeting and convened the Executive
session.

8. EXECUTIVE (CLOSED) SESSION.

A. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION: SUBDIVISION (A) OF CALIFORNJIA
GOVERNMENT CODE §54956.9: WILLIAM H. MOORES ET AL. V. IRISH BEACH WATER DISTRICT,
MENDOCINO SUPERIOR COURT NO. SC-UK-CV-G-09-0054665-000.

RECONVENE TO PUBLIC MEETING:

Prestdent Jassowski adjourned the Executive session and reconvened to the Public session and stated there were no
reportable actions taken.

ADJOURNMENT: Motion was given lo adjoum the mecting. Motion carried 4-0).

Respectfully submitted,

Aftest:

Om /9. Wwp&’,«

Don D. Harley, Secretary of the
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D. DISCUSSION AND/OR ACTION: ACCEPTANCE OF WELL EXEMPTION RESOLUTION 2014-1 AGREEMENT
FOR PARCEL 132-210-42-00 (GORDON AND SANDRA MOORES). The Board reviewed the signed agreement from Gordon
Moores. Vice President Poling moved to approve the agreement as signed by Gordon and Sandra Moores and attach it to the Well
Moratorium Exemption Resolution 2014-1. Director Harley seconded. Motion carried by the following roll call vote: Ayes: Poling,
Jassowski, Drolet, Harley, and Murray. Noe: None. Absent: None. Abstained: None

7. NEW BUSINESS

A. CONSIDER NOMINATIONS TO FILL FUTURE VACANCY FOR DIRECTOR OF THE IRISH BEACH WATER
DISTRICT BOARD OF DIRECTORS. Treasurer Murray introduced Jan McCormick who provided a letter of interest to fill the
upcoming board vacancy. Jan McCormick gave a brief outline of her qualifications and why she would be a good candidate to serve
on the Irish Beach Water District Board of Directors. Office Manager Fromwiller will post the opening in three places to meet the
requirement of the County. In anticipation of Donald Jassowksi’s resignation at the end of the meeting, the Board will make an
appointment at the May Board Meeting and the Oath of Office will be taken at that time.

.REVIEW ANNUAL, 2013-2014 ASSESSMENT AND INVESTMENT REVENUE: Treasurer Murray reviewed her summary
of the restricted assets,assessment revenue,interest earned and project withdrawals were summarized for the Greater Thn 40 Year,

System Wide and Alternate Water Development Capital Proiect Funds. Vice President Poling requested
I Legal Counsel Emrick to followup with our Insurance Company to verify if the District could recapture

some of the legal ex‘penses from the years prior to the request of tender as of August 2012. Office Manager Fromwiller will send
Legal Counsel Emrick and Vice President Poling an electronic copy of the breakdown of legal costs accrued before that tender. Legal
Counsel Emrick will report back to the Board at the next meeting.

C. CONSIDERATION OF CREATING A NEW STAFF POSITION OF GENERAL MANAGER: Vice President Poling
discussed her proposal to create a new staff position “General Manager”. Director comments included that Operations Manager Acker
does many of the tasks of that position except budgeting and bill collection which is being handled by the Treasurer and Office
Manager Fromwiller. Director Drolet requested current job descriptions. Office Manager Fromwiller will get the current job
descriptions for the Board to review and discuss at the next meeting.

D. REVIEW RESOLUTION 2002-02 SPECIFICALLY RENTERS AND WATER BILLS: Treasurer Murray requested an
update to Resolution 2002-02. The Board appointed Director Drolet to propose revisions to Resolution 2002-02. M@L&Lr\/
E. CONSIDER RESCHEDULING MAY 10,2014 BOARD MEETING IN LIEU OF MOTHER’S DAY. Vice President Poling
made a motion that due to lack of quorum the Board meeting be rescheduled to May 17. 2014. Motion carried.

F. CONSIDER THE PROPOSAL FOR POTENTIAL HIGH SPEED INTERNET SERVICE PROVIDER TO INSTALL
ANTENNA ON THE DISTRICT PROPERTY. Director Drolet reported that a program called ““Celerate™ to bring high speed
internet into a rural communities had accepted Irish Beach as meeting the criteria. Some background: Google awarded a 2M grant to
the De Novo Group to launch a new project called “Celerate™ to bring affordable Wireless Networking to rural communities in

Northern California that are beyond reach of local broadband. The community had to meet some criteria which Irish Beach did.
Director Drolet &| Operations Manager Acker by the Board to work with the De Novo Group to arrange for an antenna placement
and verify that no ecasements were being violated. To learn more visit http://denovogroup.org/.

ADJOURN TO EXECUTIVE SESSION: President Jassowski adjourned the public meeting and convened the Executive
session.

8. EXECUTIVE (CLOSED) SESSION

A. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION: SUBDIVISION (A) OF CALIFORNIA
GOVERNMENT CODE §54956.9: WILLIAM H. MOORES ET AL. V. IRISH BEACH WATER DISTRICT,
MENDOCINO SUPERIOR COURT NO. SC-UK-CV-G-09-0054665-000.

RECONVENE TO PUBLIC MEETING:

President Jassowski reconvened the public session and stated that there were no reportable actions taken in Executive Session.

ADJOURNMENT: Director Drolet moved to adjourn the meeting. Vice President Poling seconded. Motion carried.

Respectfully submitted,

Kathleen Poling, Vice Presiden
Prepared by Annette Fromwiller
Attest:

Lo Hakoy o

Don Harléy,_Secretary of the Joard
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IRISH BEACH WATER DISTRICT BOARD OF DIRECTORS
REGULAR MEETING MINUTES
15401 FOREST VIEW ROAD, REX DUNNING FIREHOUSE, MANCHESTER, CA 95459
JULY 12,2014

1. CALL TO ORDER AND ROLL CALL: Vice President Poling called the Regular Meeting to order on Saturday, July 12,
2014 in the Rex Dunning Firehouse, 15401 Forest View Road at 10:05 AM. Directors in attendance were: Vice President Poling,
Directors Harley, and McCormick. Director Drolet and Treasurer Murray were absent. This constitutes a quorum. Staff in attendance
were: Operations Manager Acker, Water Technician Rogers, Office Manager Fromwiller, and the District’s Legal Counsel, Matt
Emrick. Public in attendance were: Al and Loretta Thompson.

2. APPROVAL OF MINUTES: Director Harley moved to approve the minutes of the Special Meeting held on May 17, 2014.
Director McCormick seconded. Motion carried.

3. COMMUNICATIONS AND CORRESPONDENCE: N/A
4. PUBLICINPUT: N/A
5. REPORTS:

A. TREASURER’S REPORT: Office Manager Fromwiller gave the Treasurer’s report in Treasurer Murray’s absence. She
noted that the receivables were diminished because the current billings were entered after the meeting packet was sent out. Director
Harley moved to approve the Treasurer’s report and check register. Vice President Poling seconded. Motion carried.

B. WATER/STORAGE FACILITIES/CONVEYANCE LOSS: Operations Manager Acker reported the following:

1) Robertson Enterprises was employed to excavate the leak found by Tank 4, clear culverts, and remove downed trees near the upper
diversion. This item explained the check issued to Robertson Enterprises which Vice President Poling had requested clarity. 2) The
Consumer Confidence Report was completed and mailed with the water billing. 3) Conveyance loss is still about 30%.

C. SAFETY COMMITTEE: Vice President Poling reported that two safety meetings were held.
D. LEGAL COUNSEL: Legal Counsel Matt Emrick announced that the trial was rescheduled to August 18,2014,

E. DIRECTORS: Vice President Poling reported that the Water District has met all the requests of the Redwood Coast Fire
Protection District including addressing the rodent problem. Director McCormick raised questions about the value of the Rescue
Vehicle to the community and the issue was reviewed. Vice President Poling requested the item be placed on the next agenda.

6. OLD BUSINESS

A. DISCUSSION AND/OR ACTION: CONSERVING AND PROTECTING WATER RESOURCES AND WATER
QUALITY WITHIN THE IRISH BEACH WATER DISTRICT (SPECIAL-PURPOSE WELL RESOLUTION) TO
REPLACE THE DISTRICT'S WELL MORATORIUM. IF APPROVED, REPLACES WELL EXEMPTION
RESOLUTION 2013-1 PARCEL: 132-210-44-00 (BALLOU): Legal Counsel Emrick reported that the State Water Resources
Control Board is developing regulations for controlling ground water usage. There are several Bills before the Legislature in this
regard. He will revise the District’s Resolution once the State sets forth their criteria for adoption and will present it to the Board at the
next meeting. 87 Civil Cods Section 1950.5(b).

B. DISCUSSION AND/OR ACTION: REVIEW THE DISTRICT’S CROSS CONNECTION PREVENTION
CONTROL PROGRAM RESOLUTION 2003-13 AND RECOMMENDATION OF CHANGES. Tabled.

C. CONSIDERATION ON CREATING A NEW STAFF POSITION GENERAL MANAGER: Vice President Poling made
a motion to appoint an ad-hoc committee of: Vice President Poling, Treasurer Murray and Operations Manager Acker to review
what the Water District needs in a General Manager. Director McCormick seconded. Motion carried. This will be back on the next
agenda.

7. NEW BUSINESS

A. REVIEW DRAFT OPERATING WATER BUDGET FOR FISCAL YEAR 2014-2015: The Board reviewed the Fiscal
Budget for 2014-2105 and placed it back on the agenda with changes from the Board.

B. REVIEW DRAFT AUDIT FINANACIAL MATERIALS 2012-2013: The Board reviewed the Draft Audit and noted minor
misspellings. It will be placed back on the next agenda for final approval.

C. OFFICE MANAGER FROMWILLER’S REGISNATION AND PROPOSED REPLACEMENT:

The Board accepted Office Manager Fromwiller’s verbal resignation as of September |, 2014. The Board appointed Janice
McCormick as an additional anthorized signature for the Redwood Credit Union checking account. Vice President Poling made a
motion to accept Judy Murray’s leave of absence and appointed Judy Murray as interim Office Manager and Treasurer. Motion
carried by the following roli call vote: Ayes Poling, Harley and McCormick. Motion carried.
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ADJOURN TO EXECUTIVE SESSION: Vice President Poling adjourned the public meeting and convened the Executive
Session.

8. EXECUTIVE (CLOSED) SESSION

A. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION: SUBDIVISION (A) OF CALIFORNIA
GOVERNMENT CODE §54956.9: WILLIAM H. MOORES ET AL. V. IRISH BEACH WATER DISTRICT,
MENDOCINO SUPERIOR COURT NO. SC-UK-CV-G-09-0054665-000.

RECONVENE TO PUBLIC MEETING:
Vice President Poling reconvened the public session and stated that there were no reportable actions taken in Executive Session.

ADJOURNMENT: Director Harley moved to adjourn the meeting. Director McCormick seconded. Motion carried.

®.

Kathleen Poling, Vice President
Prepared by Annette Fromwiller

Respectfully submitted,

Attest:

Oon X

Don Harley, Secretary e Board
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IRISH BEACH WATER DISTRICT BOARD OF DIRECTORS
REGULAR MEETING MINUTES
15401 FOREST VIEW ROAD, REX DUNNING FIREHOUSE,
MANCHESTER, CA 95459
SEPTEMBER 13, 2014

1. CALL TO ORDER AND ROLL CALL: Vice President Poling called the Regular Meeting to
order on Saturday, September 13, 2014 in the Rex Dunning Firehouse, 15401 Forest View
Road at 10:05 AM. A quorum of Directors was present including Vice President Poling,
Directors Drolet, Harley, and McCormick. Director Murray is on temporary leave of absence.
Staff in attendance was: Operations Manager Acker, Water Technician Rogers, Interim Office
Manager/Treasurer Judy Murray, and the District’'s Legal Counsel, Matt Emrick.

2. APPROVAL OF MINUTES: Director McCormick moved to approve the minutes of the Regular
Meeting held on July 12, 2014 as presented; Director Harley seconded. Motion carried. Director
Drolet abstained as he was not present for the meeting.

3. COMMUNICATIONS AND CORRESPONDENCE: Two communications were presented:

A. Letter from Bill Moores regarding Old Business 6. B, Bill Moores requested no action be
taken on “Well Resolution” until court case settled. No action.

B. E-Mail from Mr. Deruiter regarding his exemption to the well moratorium limiting his usage
to 300 gallons per day. Mr. Deruiter requests an emergency resolution relieving his parcel
of all restrictions. Matt spoke with his attorney and invited him to come to meeting. He is
not in attendance today. Legal Counsel Emrick and Operations Manager Acker to meet with
him at the well site. No action.

4. PUBLIC INPUT: N/A

5. REPORTS:
A. TREASURER’'S REPORT: Interim Office Manager/Treasurer Murray reported the Board
could expect to end the year with a small reserve. Director Poling moved to accept the
Treasurer’s report and approve the check register. Director Drolet seconded. Motion carried.

B. WATER/STORAGE FACILITIES/ICONVEYANCE LOSS: Robertson Engineering continues
to repair pavement damage caused by the sudden blow-out at two sites (Sea Cypress and
O’Rorey’s Roost). Insurance will reimburse $10,000. There was a leak near Dean Wolfe
that caused 100,000 gallon drain from Tank 3. Repaired pipe near Betty Frame. Need to do
some extensive replacement work at this site. After recent leaks were fixed, conveyance
loss is now at 25%.

C. SAFETY COMMITTEE: Vice President Poling reported that a safety meeting was held
covering the topics of “Housekeeping, Safety — A Team Approach” and “How to Resolve
Conflicts”.

D. LEGAL COUNSEL: Legal Counsel Matt Emrick reported that the trial began August 18th
and continued through the 21st. The afternoon session which was scheduled for August 22,
was cancelled with little notice that morning. Bill Moores presented his case, and IBWD has
yet to complete its rebuttal. If the trial does not resume in September or October, it is likely
to be continued in early 2015.

E. DIRECTORS: N/A
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6. OLD BUSINESS
A. DISCUSSION AND/OR ACTION: FIREHOUSE BUILDING LEASE TO REDWOOD
COAST FIRE PROTECTION DISTRICT: Director McCormick was appointed spokesperson
to try to meet with RCFPD staff to determine what options are regarding the lease. Office
Manager will write a letter regarding rodent eradication measures. Director Drolet will
communicate with NEST regarding a suggestion to purchase automated external
defibrillator(s) for placement in Irish Beach.

B. DISCUSSION AND/OR ACTION: CONSERVING AND PROTECTING WATER
RESOURCES AND WATER QUALITY WITHIN THE IRISH BEACH WATER DISTRICT
(SPECIAL-PURPOSE WELL RESOLUTION) TO REPLACE THE DISTRICT'S WELL
MORATORIUM. IF APPROVED, REPLACES WELL EXEMPTION RESOLUTION 2013-1
PARCEL: 132-210-44-00 (BALLOU) AND RESOLUTION 2014-2 PARCEL: 132-210-42-00
(G. Moores): Legal Counsel Emrick reported that the State Water Resources Control Board
is developing regulations for controlling ground water usage. There are several Bills before
the Legislature in this regard. He will revise the District’s Resolution once the State sets forth
their criteria for adoption and will present it to the Board at the next meeting. 87 Civil Code
Section 1950.5(b). Continue to next meeting. Staff will send letter to County Planning
approving well location with copies of resolution and agreement between parties regarding
G. Moores’ parcel.

C. DISCUSSION AND/ACTION: REVIEW OPERATIONAL BUDGET FISCAL YEAR
2014-2015 AND APPROVE RESOLUTION 2014-4 ACCEPTING OPRATIONAL BUDGET:
Treasurer Murray reviewed the proposed budget explaining that an additional hook-up was
added since the draft version in last month’s packet. The additional revenue was added to
Mr. Acker’'s admin hours. She further stated that the budget is not very different from last
year with a bottom line increase from last year of $7,236. A motion by Director Poling was
made with second from Director Drolet to adopt resolution 2014-4 to approve current budget
as presented with no change in availability charge $66.49 a month; but increase of usage
charge from $0.46 to $0.49 per 100 gallons, Total operating budget $203,900. After
correcting the date for the rate increase from September 1, 2014 to October 1, 2014, and
special meeting changed to regular meeting, a roll call vote was taken as follows: Poling
aye; Drolet aye; Harley aye, and McCormick aye.

D. DISCUSSION AND/ACTION ACCEPT AND FILE IRISH BEACH WATER DISTRICT
AUDIT FOR FISCAL YEAR ENDING SEPTEMBER 30, 2013 FROM RICK BOWERS,
CPA: Treasurer Murray reviewed the current audit pointing out that the opinion expressed
by the auditor was unqualified and that the financial statements of the IBWD presented fairly
and accurately the financial position of the district. The District realized a net income of
approximately $4,000. A motion by director Harley with second from director McCormick
was made to accept and file the IBWD audit for fiscal year ending September 30, 2013.
Motion carried 4-0.

E. FURTHER DISCUSSION AND/OR ACTION: NEW STAFF POSITION OF GENERAL
MANAGER FOR IBWD. REPORT OF AD HOC COMMITTEE: Vice President Poling
reported that the committee met (Poling, Acker and Murray) and discussed the need for a
General Manager. Committee felt it was a good step to relieve directors of administrative
functions and to co-ordinate supervision of all staff. It was decided that a reclassification of
Acker’s job was the action to take. This requires Mr. Acker’'s acceptance and the Boards
review of budget impact. Poling further said that she did not want to defer decision too long
and would like to talk about the increase in salary cost in executive session to see if it was
even possible before defining additional duties and talking the specifics of the changes in
job description. Board agreed to continue discussion after executive session.
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7. NEW BUSINESS

A.

DISCUSSION AND OR ACTION: REVIEW AND UPDATE OUTSIDE WATER CONTRACT
FOR FISCAL YEAR 2014-2015: Motion by Director Poling with second from Director Harley
carried unanimously to increase outside water sales rate from $19.00 to $25.00 per 1,000
gallons water. New contract will be sent to contractor revising rate.

DISCUSSION AND ACTION: RE-ORGANIZATION OF BOARD OFFICERS FOR NEW
FISCAL YEAR: Director Poling requested this item be carried over to November and
change to Election of Board Officers for New Fiscal Year.

ADJOURN TO EXECUTIVE SESSION: Vice President Poling adjourned the public meeting
and convened the Executive Session at 12:35 pm.

8. EXECUTIVE (CLOSED) SESSION

A.

CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION: SUBDIVISION (A) OF
CALIFORNIA GOVERNMENT CODE 8§54956.9: WILLIAM H. MOORES ET AL. V. IRISH
BEACH WATER DISTRICT, MENDOCINO SUPERIOR COURT NO. SC-UK-CV-G-09-
0054665-000.

PER GOVERNMENT CODE 54957(b)(1): TO CONSIDER THE APPOINTMENT,
EMPLOYMENT, EVALUATION OF PERFORMANCE, DISCIPLINE, OR DISMISSAL OF A
PUBLIC EMPLOYEE:

RECONVENE TO PUBLIC MEETING:

Vice President Poling reconvened the General Session of the IBWD at 1:45pm and stated that the
following reportable actions were taken in Executive Session: the IBWD moved to increase the
estimated need of Mr. Acker’s hours from 50 to 55 a month. The job description for the Operations
Manager will be rewritten to include the oversight and co-ordination of the administrative function
with all staff. Possibility of job reclassification may be considered.

ADJOURNMENT: Director Drolet moved to adjourn the meeting. Director Harley seconded. Motion
carried.

Respectfully submitted,

Attest:

Kathleen Poling, Vice President
Prepared by Judy Murray

Don Harley, Secretary of the Board
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IRISH BEACH WATER DISTRICT BOARD OF DIRECTORS
REGULAR MEETING MINUTES

NOVEMBER 8, 2014

1. CALL TO ORDER AND ROLL CALL: Vice President Poling called the Regular Meeting to order on
Saturday, November 8, 2014, in the Rex Dunning Firehouse, 15401 Forest View Road at 10:05 AM.
Directors in attendance were: Vice President Poling, Directors Drolet, Harley, and McCormick. Director
Murray is on temporary leave of absence. Staff in attendance were: Operations Manager Acker, Water
Technician Rogers, Interim Office Manager/Treasurer Judy Murray, and the District’s Legal Counsel, Matt
Emrick, attended by phone.

2. APPROVAL OF MINUTES: Director Harley moved to approve the minutes of the Regular Meeting
held on September 13, 2014, as presented; Director McCormick seconded. Motion carried.

3. COMMUNICATIONS AND CORRESPONDENCE: Two communications were presented.

A. Request from Bill Moores to provide Department of Real Estate a “will serve
letter” for Unit 4

B. Request from Bill Moores to provide Department of Real Estate a “will serve
letter” for units 9, 9A. ‘

These letters are requested to renew sub-division applications. Mr. Acker will
prepare response and forward to Mr. Emrick before final release.

4. PUBLIC INPUT: Al Thompson requested that the public be notified timely of the future court dates.
Mr Emrick reported that the next date on the court’s calendar is Wednesday, November 21* at 1:30 for
closing briefs.

5. REPORTS:
A. TREASURER'’S REPORT: Interim Office Mémager/I‘ reasurer, Murray gave the Treasurer’s report.

Director Harley moved to accept the Treasurer’s report as submitted and to approve check register. Director
Drolet seconded. Motion carried.

B. WATER/STORAGE FACILITIES/CONVEYANCE LOSS: Operations Manager Acker reviewed
status of leak on Forest View; reported that the Municipal Service Review for LAFCO was completed; and
reviewed plumbing and electrical improvements to Tank 3. Mr. Acker requested cross-connection resolution
be included in January agenda items.

C. SAFETY COMMITTEE: Mr. Acker reported that next safety meeting is scheduled for November
1%

D. LEGAL COUNSEL: Legal Counsel Matt Emrick reviewed recent legislation passed by State regarding
groundwater sustainability. At January meeting, Mr. Emrick will present preliminary discussion of
requirements and possible actions stemming from this new legislation.

E. DIRECTORS: Nothing to report.
6. OLD BUSINESS

DISCUSSION AND/OR ACTION: BUILDING LEASE TO REDWOOD COAST FIRE
PROTECTION DISTRICT: Director McCormick reported that she has met with RCFPD staff to
determine what options there are regarding the lease renewal. Director Poling reviewed the revised copy of
lease which she received from RCFPD. After discussion, Director McCormick moved to accept lease as
proposed and written and to continue to provide current level of insurance on building and equipment.
Director Harley seconded the motion. Roll call vote: Director McCommick aye, Director Harley aye,
Director Drolet no, Director Poling aye. Motion passed. The Directors authorized Director Poling to sign
lease and Office Manager Murray was directed to forward signed lease to RCFPD with corrected spelling of
Director Poling’s name.

Regular Meeting Minutes November 8, 2014



7. NEW BUSINESS

A. DISCUSSION AND ACTION: ELECTION OF BOARD OFFICERS FOR 2015 CALENDAR
YEAR

Director Poling nominated Director Don Harley for office of President. Motion had second from
Director Drolet.

Director Harley nominated Director Kathy Poling for office of Vice President. Motion had second
from Director Droiet.

Director Poling nominated Director Jan McCormick for office of Secretary. Director McCormick
declined the nomination. Thereafter, Director Poling nominated Director Leon Drolet for office of
Secretary. Motion had second from Director Harley.

There being no other nominations, the foregoing slate of officers was elected. The Directors
agreed that Judy Murray will continue to serve as Treasurer.

B PROPOSAL FROM MR. DE RUITER FOR DE-ANNEXATION OF PARCEL 132-210-44-00
Director Poling and Counsel Emrick reviewed history of this proposal for a parcel on Nichols
Ranch. Mr. Emrick reported that he had requested additional information and Mr. De Ruiter's
attendance at meeting. Mr. DeRuiter was not in attendance. No action was taken.

ADJOURN TO EXECUTIVE SESSION: Vice President Poling adjourned the public meeting and
convened the Executive Session at 11:45 am.

8. EXECUTIVE (CLOSED) SESSION

A. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION: SUBDIVISION (A)
OF CALIFORNIA GOVERNMENT CODE §54956.9: WILLIAM H. MOORES ET AL. V. IRISH
BEACH WATER DISTRICT, MENDOCINO SUPERIOR COURT NO. SC-UK-CV-G-09-0054665-
000.

B. PER GOVERNMENT CODE 54957(b){1): TO CONSIDER THE APPOINTMENT,
EMPLOYMENT, EVALUATION OF PERFORMANCE, DISCIPLINE, OR DISMISSAL OF A
PUBLIC EMPLOYEE:

RECONVENE TO PUBLIC MEETING:

Vice President Poling reconvened the General Session of the IBWD and stated that there were no
reportable actions to report regarding existing litigation. However, the following reportable actions were
taken in Executive Session regarding employment: the IBWD moves to commence the process of hiring a
secretary/clerk to fill vacancy from recent resignation of Annette Fromwiller. An ad hoc committee of
Director Drolet and Operations Manager Acker assisted by acting secretary/clerk Judy Murray was
appointed. Position will be posted and advertised in January 2015.

ADJOURNMENT: Director McCormick moved to adjourn the meeting. Director Drolet seconded.
Motion carried. Meeting adjourned at 12:15 pm.

Respectfully submitted,

Kathleen Poling, Vice President
Prepared by Judy Murray
Attest:

Don Harley, Secretary of the Board
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IRISH BEACH WATER DISTRICT BOARD OF DIRECTORS
REGULAR MEETING MINUTES

JANUARY 10, 2015

1. CALL TO ORDER AND ROLL CALL: Vice President Poling called the Regular Meeting to order
on Saturday, January 10, 2015, in the Rex Dunning Firehouse, 15401 Forest View Road at 10:05am.
Directors in attendance were: Vice President Poling, Directors Drolet, Harley, and McCormick.
Director Murray is on temporary leave of absence. Staff in attendance were: Operations Manager
Acker, Water Technician Rogers, Interim Office Manager/Treasurer Judy Murray, and the District’s
Legal Counsel, Matt Emrick.

2. SEATING OF BOARD OFFICERS FOR 2015: Vice-President Poling moved that the Board
Officers be seated in accordance with their titles. The following slate of officers for 2015 were seated
by Vice-President Poling: President Don Harley, Vice-President Kathy Poling, Secretary Leon Drolet,
Treasurer Judy Murray, and Director Jan McCormick. Vice-President Poling then turned the meeting
over to President Don Harley.

3. APPROVAL OF MINUTES: Director Poling moved to approve the minutes of the Regular Meeting
held November 8, 2014, as presented; Director Harley seconded. Motion carried.

4. COMMUNICATIONS AND CORRESPONDENCE: Operations Manager Acker reported that he
completed “will serve” letters requested by William Moores to the Department of Real Estate for Unit
4 and Units 9 and 9A. This is a standard request that states that the District will provide water service
to these undeveloped units.

5. PUBLIC INPUT: Al Thompson reported that he has been experiencing low water pressure.
Operations Manager, Mr. Acker said he would look into it.

6. REPORTS:

A. TREASURER’S REPORT: Interim Office Manager/Treasurer, Murray gave the Treasurer’s
report. Director Drolet noted the report of checks issued included notations regarding missing
check numbers. Treasurer Murray said she would improve her report to properly account for
missing checks. Director Poling moved to accept the Treasurer’s report as submitted and to
approve check register. Director McCormick seconded. Motion carried.

B. WATER/STORAGE FACILITIES/CONVEYANCE LOSS: Operations Manager Acker
reported that after storms roads are patrolled for downed limbs and erosion. At year end,
additional chemical testing of water was done. PG&E has installed new power line starting at
Whitaker’s house on Forest View and up as far as the condominiums. Staff made repairs to
the Tank 3 shed. The upper diversion water line was damaged by a downed tree in wind
storm. Mr. Acker has plans to replace this above ground pipeline which is on the list of
proposed system-wide projects. Staff continues to review the remote monitoring system. An
inspection was completed by an inspector from the State Water Resources Control Board.
The inspector left a short list of items needing attention.

C. SAFETY COMMITTEE: Mr. Acker reported a meeting was held November 25", Topics
covered were “Holiday Safety” and “Slips trips, and falls”. In attendance were C. Acker, P.
DeVaul, and D. Rodgers.

D. LEGAL COUNSEL: Legal Counsel Matt Emrick reported that the Judge has not released her
ruling on the “Damage Phase” from the finding of a “taking” in the case of inverse
condemnation filed by William Moores against the District regarding the drilling of the
Tank 5 well. He further explained that the findings will need to establish the value of the new
well and the damage to the property from drilling the unauthorized well. He reminded the
board that the district already had a 4 foot by 4 foot site, 40 feet of pipe, and a 500 foot power
line.

E. DIRECTORS: Nothing to report
7. OLD BUSINESS
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A. DISCUSSION AND/OR ACTION: BUILDING LEASE TO REDWOOD COAST FIRE
PROTECTION DISTRICT: RCFPD has not returned the signed lease IBWD returned to
them. Clerk/Secretary will follow up to confirm receipt of signed lease by RCFPD. Will keep
item on agenda.

8. NEW BUSINESS

A. CROSS CONNECTION REVIEW AND FUNDING SOURCE
Operations Manager Acker reported he and Contractor, Rio Russell are working on the cross
connection ordinance and will present it sometime in future. The main points are 1) All
parcels will be treated same, 2) Device will be installed in meter box and be a part of district
maintenance, 3) Avoid public issues if private compliance, 4) Implement over period of time,
and 5) Will not be special assessment or increase in monthly fees. Funding source will be
greater than 40-year asset reserve as meters will be updated.

B. RESOLUTION INITIATING PROCESS FOR DISTRICT TO EXPLORE
BECOMING A GROUNDWATER SUSTAINABILITY AGENCY (GSA)
Mr. Emrick presented resolution which is the first step in the planning process. Mr. Emrick
also presented an outline of additional steps required to become a GSA. Director Poling made
a motion to adopt Resolution 2015-1 as proposed with second from Director McCormick.
Roll call vote: Director Harley, aye; Director Poling, aye; Director Drolet, aye; Director
McCormick, aye. Motion carried. President Harley formed an ad hoc GSA committee of
himself and Mr. Emrick, Mr. Acker, Mr. Whitaker.

C. HIRING OF CLERK/SECRETARY/OFFICE MANAGER Interim Clerk/Secretary
directed to post and advertise notice for the permanent, part time position of Clerk/Secretary.
Notice of job opening to appear in Independent Coast Observer in Gualala and the Mendocino
Beacon in Fort Bragg. Starting salary to be $15.00 hour. Hours estimated at 10-15 hours per
week. Application deadline to be two weeks after publication. Don Harley, Leon Drolet, and
Charlie Acker were previously appointed to be the ad hoc hiring committee.

ADJOURN TO EXECUTIVE SESSION: President Harley adjourned the public meeting and convened
the Executive Session at 12:10pm.

9. EXECUTIVE (CLOSED) SESSION

A. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION: SUBDIVISION (A)
OF CALIFORNIA GOVERNMENT CODE §54956.9: WILLIAM H. MOORES ET AL. V. IRISH
BEACH WATER DISTRICT, MENDOCINO SUPERIOR COURT NO.SC-UK-CV-G-09-0054665-
000.

B. PER GOVERNMENT CODE 54957(b)(1): TO CONSIDER THE APPOINTMENT,
EMPLOYMENT, EVALUATION OF PERFORMANCE, DISCIPLINE, OR DISMISSAL OF A
PUBLIC EMPLOYEE:

RECONVENE TO PUBLIC MEETING:

President Harley reconvened the General Session of the IBWD and stated that there were no reportable
actions to report regarding existing litigation.

ADJOURNMENT: Director Harley moved to adjourn the meeting. Director Drolet seconded. Motion
carried. Meeting adjourned at 12:55pm.

Respectfully submitted,

Don Harley, President
Prepared by Judy Murray
Attest:

Leon Drolet, Secretary of the Board
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IRISH BEACH WATER DISTRICT BOARD OF DIRECTORS
REGULAR MEETING MINUTES

MARCH 14, 2015

1. CALL TO ORDER AND ROLL CALL.: President Harley called the Regular Meeting to order on
Saturday, March 10, 2015, in the Rex Dunning Firehouse, 15401 Forest View Road at 10:03am.
Directors in attendance were: Secretary Drolet, President Harley, and Director McCormick. Vice-
President Poling attended by phone from 1728 Stanley Dollar Dr. #2B, Walnut Creek, Ca 94565.
Director Murray is on temporary leave of absence. Staff in attendance were: General Manager Acker,
Interim Office Manager/Treasurer Judy Murray, and the District’s Legal Counsel, Matt Emrick.

2. APPROVAL OF MINUTES: No minutes were presented for approval. Draft minutes for January
10™ meeting will be presented as well as the March 14™ draft minutes on the May 16" agenda.

COMMUNICATIONS AND CORRESPONDENCE: None

PUBLIC INPUT: A member of the public said he had received a call regarding an issue with the Elk
Creek watershed. He asked Mr. Acker if it affected EIk Water. Mr. Acker said that the issue
concerned a timber harvest proposal. The Elk Creek watershed is the area around the Beacon Ranch.
The Greenwood watershed feeds the Elk water supply.

5. REPORTS:

A. TREASURER’S REPORT: Interim Office Manager/Treasurer, Murray gave the Treasurer’s
report. Director McCormick moved to accept the Treasurer’s report as submitted and to
approve check register. Director Drolet seconded. Motion carried.

B. WATER/STORAGE FACILITIES/CONVEYANCE LOSS: Operations Manager Acker
reported that staff continued finish work on tank 3 equipment, repaired a leak on Forest View
Loop, made repairs to the firehouse roof and repaired creek pipe due to fallen tree. Fixing the
leak on Forest View loop resulted in a reduction of 5 gallons a day to conveyance loss. Loss
went from 30% to 20%. Mr. Acker worked with LAFCO staff regarding de-annexation
requests. Treatment plant operator, Dewey Rodgers, took a spill just outside the plant and
broke his ankle. Workers comp has been properly notified. Mr. Acker also informed the
Board of his vacation plans from April 28" until May 26. He will miss May 16™ meeting.
However, it is anticipated that Dewey will be back on duty to cover.

C. SAFETY COMMITTEE: Mr. Acker reported a meeting was held February 27". Topics
covered were “Safe Driving” and “Safety Data Sheets”. In attendance were C. Acker, P.
DeVaul, and D. Rodgers.

D. LEGAL COUNSEL.: Legal Counsel Matt Emrick reported that the Judge has delivered her
decision in the damages phase of the lawsuit filed by William Moores in 2009 against the
District. Plaintiff was awarded $401,000. He was asking for over $3,000,000. Mr. Emrick
reviewed the findings for the Board. Timeline for the next court date is April 10, 2015, at
1:30pm. Mr. Emrick will be filing objections to the Court’s decision. Phase 3 of the case has
not been scheduled. Phase 3 involves breach of the 2002 Unit 9 agreement and collection of
Proposition 218 assessments.

E. DIRECTORS: NONE
6. OLD BUSINESS

A. DISCUSSION AND/OR ACTION: FIREHOUSE BUILDING LEASE TO REDWOOD
COAST FIRE PROTECTION DISTRICT (POLING) RCFPD has not returned the signed
lease. President Harley will try to contact Judy Seymour for update. Will keep item on
agenda. Mr. Emrick commented that acting on an unsigned agreement is enforceable.

B. DISCUSSION AND/OR ACTION AND PUBLIC INPUT: RESOLUTION INITIATING
PROCESS FOR DISTRICT TO EXPLORE BECOMING A GROUNDWATER
SUSTAINABILITY AGENCY (EMRICK)
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RECONVENE TO PUBLIC MEETING:

President Harley reconvened the General Session of the IBWD at 12:41pm and stated that the Board has
hired Connie Sackman to fill the permanent part-time position of Clerk/Secretary. General Manager
Acker will send formal letter offering employment. There were no reportable actions regarding existing
litigation.

ADJOURNMENT: Director Drolet moved to adjourn the meeting. Director McCormick seconded.
Motion carried. Meeting adjourned at 12:49pm.

Respectfully submitted,

Don Harley, President
Prepared by Judy Murray
Attest:

Leon Drolet, Secretary of the Board
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Mr. Emrick was looking for comments from the Board and the public. No action was
requested. Item will be continued.

C. DISCUSSION AND/OR ACTION: REVIEW INTERVIEW COMMITTEE’S
RECOMMENDATION REGARDING HIRING OF CLERK/SECRETARY/OFFICE
MANAGER (HARLEY)

Six applications were received. Three were selected for interviews held March 3.
Recommendation from the hiring committee will be presented in executive session. Two of the
candidates were present in the audience: Connie Sackman and Benita Allred.

7. NEW BUSINESS

A. DISCUSSION AND/OR ACTION: PROPOSAL TO CANCEL REGULAR MAY 9™
MEETING AND CALL A SPECIAL MEETING ON MAY 16, 2015, DUE TO
MOTHER’S DAY WEEKEND (HARLEY)

Director Poling made a motion to cancel the regular meeting scheduled for May 9 and
schedule a special meeting May 16™. Director Harley seconded the motion. Motion carried.
Special Meeting will be properly noticed. Mr. Acker will miss May 16" meeting.

B. DISCUSSION AND/OR ACTION: LAFCO ANNEXATION AGREEMENT
REGARDING WILLIAM MOORES REQUEST REGARDING INN SITE PARCELS
(ACKER) LAFCO representative George Williamson reviewed in detail LAFCO’s position.
No action from Irish Beach Water District required at this time.

C. DISCUSSION AND/OR ACTION: LAFCO ANNEXATION AGREEMENT
REGARDING MR. DE REUTER’S REQUEST REGARDING DE-ANNEXATION
(ACKER) LAFCO Representative, George Williamson, reviewed in detail LAFCQO’s
position. Mr. Acker was directed to contact the hydrologist in Albion to get cost estimate for
hydrology study for the 62 acre parcel. Mr. Emrick will present options available to the Board
at the May meeting regarding this request.

D. DISCUSSION AND/OR ACTION: PROPOSED RESOLUTION ALLOWING
AGRICULTURAL USE AS PERMITTED BY ZONING ON ASSESSOR’S PARCEL
NO. 132-210-44-00 KNOWN AS “THE 60 ACRE DE RUITER PARCEL” WITHOUT
REGULATION BY IBWD UNLESS AND UNTIL ZONING IS CHANGED TO
ALLOW RESIDENTIAL DEVELOPMENT OF THAT PARCEL. (EMRICK)

Board was advised by counsel that we are not in a position to act on this proposal. Item will be
continued to May 16"

ADJOURN TO EXECUTIVE SESSION: President Harley adjourned the public meeting and convened
the Executive Session at 12:00pm.

8. EXECUTIVE (CLOSED) SESSION

A. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION: SUBDIVISION (A)
OF CALIFORNIA GOVERNMENT CODE §54956.9: WILLIAM H. MOORES ET AL. V. IRISH
BEACH WATER DISTRICT, MENDOCINO SUPERIOR COURT NO. SC-UK-CV-G-09-0054665-
000.

B. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATIED/POTENTIAL LITIGATION:
SIGNIFICANT EXPOSURE TO LITIGATION PURSUANT TO PARAGRAPH (2) OR (3) OF
SUBDIVISION (D) OF SECTION 54956.9: (1 POTENTIAL CASE).

C. PER GOVERNMENT CODE 54957(b)(1): TO CONSIDER THE APPOINTMENT,
EMPLOYMENT, EVALUATION OF PERFORMANCE, DISCIPLINE, OR DISMISSAL OF A
PUBLIC EMPLOYEE:
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IRISH BEACH WATER DISTRICT BOARD OF DIRECTORS

SPECIAL MEETING MINUTES

May 16, 2015

CALL TO ORDER AND ROLL CALL: President Harley called the Special Meeting to order on Saturday, May 16, 2015, in
the Rex Dunning Firehouse, 15401 Forest View Road at 10:05 A.M. Directors in attendance were: Secretary Drolet,
President Harley, Director McCormick, and Director Murray. Vice-President Poling attended by phone from 1728
Stanley Dollar Dr. #2B, Walnut Creek, Ca 94565. Staff in attendance were: Dewey Rogers for Operations Manager
Charles Acker and Clerk/Secretary Connie Sackman, with the District’s Legal Counsel, Matthew Emrick.

APPROVAL OF MINUTES: A motion was made by Vice-President Poling to approve the Minutes for January 10, 2015,
with the suggested changes from Director Drolet. Director Drolet seconded the motion. Roll call vote: Director
Harley, aye; Director Drolet, aye; Director McCormick, aye; Director Murray, Aye; and Director Poling, aye. Motion
carried.

Motion was made by Director Poling to approve the Minutes for March 14, 2015, and Director Drolet seconded the
motion. Roll call vote: Director Harley, aye; Director Drolet, aye; Director McCormick, aye; Director Murray, Aye; and
Director Poling, aye. Motion carried.

COMMUNICATIONS AND CORRESPONDENCE: Received a communication from William Moores and forwarded it to counsel.
William Moores requested a fixed asset listing, which was given to his attorney to forward to him. The objections to the de-
annexation of parcels in the Nichols Ranch will be addressed in Item 6B.

PUBLIC INPUT: No input at this time.
REPORTS:

A. TREASURER’S REPORT: Treasurer Murray updated her cash statement for May, 2015,
including checks issued. There was nothing significant to report. Will investigate duplicate
payment for S & B Market and further explained checks to former employee for vacation and
timesheet payment. Former employee now assists in a part-time employee capacity as an
advisor and inputs to the website. Motion was carried by Director Harley to accept the
Treasurer’s report as submitted and to approve the check register. Director Drolet seconded.
Roll call to vote: Director Harley, aye; Director Drolet, aye; Director McCormick, aye;

Director Murray, Aye; and Director Poling, aye. Motion carried.

B. WATER/STORAGE FACILITIES/CONVEYANCE LOSS: Dewey Rogers gave the
water report in Mr. Acker’s absence. Fence repair at Tank 1 will include a retaining wall and
be completed by District staff at the cost for parts of approximately $1,500 and their labor, at
approximately $600 to $700, as opposed to a contracting bid of $8,500. Repaired a minor leak
in one tank. Nothing major to report, just routine maintenance. Conveyance loss of 30% or
10,000 gallons per day since the 1970’s, due to substandard feeder lines. Goal of 10% would
be an acceptable number.

SAFETY COMMITTEE: No safety committee input.

D. LEGAL COUNSEL: Attorney Emrick reviewed objections to the initial court’s ruling.
Objections will be posted to our website. A final judgement has not been issued by the court.
The third phase of the trial is in the process to decide on a jury trial and/or court trial, as some
aspects are not appropriate for a jury trial. Attorney Emrick will meet with William Moores’



attorney to set the trial date for the third phase of the trial for a February/March 2016
timeframe.

Attorney Emrick will put together a matrix to research the different types of water districts for
presentation at the next meeting. Discussion will include comparing the different types of
water districts and the advantages/disadvantages of partnering with another water district, such
as the Elk Community Service District.

E. DIRECTORS: Director Poling requests the contact list be updated. Director Harley has
questions about the need to fit all properties with a backflow device. The item will be on the
agenda for the next meeting.

6. OLD BUSINESS:

A. DISCUSSION AND/OR ACTION: FIREHOUSE BUILDING LEASE TO REDWOOD COAST FIRE PROTECTION
DISTRICT (HARLEY). Director Harley spoke with Claudia, District Secretary, who said there would be follow
up with Director Harley on the status of the lease. Director Harley has not heard back from Claudia.
Director Poling will provide language for a letter to be signed by Director Harley to the effect that IBWD
considers the unsigned agreement enforceable if performing as agreed. Will remain on the agenda for
further discussion.

B. DISCUSSION AND/OR ACTION AND PUBLIC INPUT: RESOLUTION INITIATING PROCESS FOR DISTRICT TO
EXPLORE BECOMING A GROUNDWATER SUSTAINABILITY AGENCY (EMRICK). Coastal building permit
and detachment of property from the district. This property is known as the 60 acre DeRuiter
property, which is the northwest parcel in the Nicolols Ranch starting from Highway One and
continuing to Irish Gulch. The District is moving forward with having a hydrologist study (at
no cost to the District) to determine the impact on Mr. DeRuiter’s detachment from the
District. A motion by Director Poling was made for the Ad Hoc Ground Water Committee
Members: Matt Emrick, Charles Acker, Don Harley, and Steve Whitaker be instructed to
make no agreement that would put the Irish Beach Water District in a less favorable position
than it is right now in the current resolutions on file, and if such a proposal is required, that it
come back through the District for approval. Director Drolet seconded the motion. Roll Call
to vote: Director Harley, aye; Director Drolet, aye; Director McCormick, aye; Director
Murray, Aye; and Director Poling, aye. Motion carried.

7. NEW BUSINESS

A. DISCUSSION AND/OR ACTION: ADOPTION OF STATE MANDATED EMERGENCY WATER CONSERVATION
REQUIREMENTS. (EMRICK). A mandate from the state is for the Irish Beach Water District to comply with
water conservation by reducing by 25% total potable water production relative to the amount produced in
2013, or limit outdoor irrigation in the community to twice a week. Those are the two options. The
District is required to report back to the state by December 2015, showing the difference in usages from
June 2013 through June 2015. Director Poling made a motion that the newly formed Ad Hoc Committee:
Acker, Drolet, and McCormick have a draft plan for reducing water usage be ready by the next meeting.
Director Poling also volunteered for the second part of the plan, which involves the mandate for providing
educational materials for the community in reducing water usage. Director Harley seconded the motion. Roll
call to vote: Director Harley, aye; Director Drolet, aye; Director McCormick, aye; Director Murray, Aye;
and Director Poling, aye. Motion carried.

B. NOTICE OF ELECTION TO BE HELD ON AUGUST 25, 2015, FOR THE FOLLOWING ELECTED OFFICE HOLDERS
WHOSE TERMS WILL EXPIRE IN 2015: POLING, MURRAY, DROLET FOR FOUR YEAR AND MICCORMICK FOR



TWO YEAR TERM COMMENCING 12/04/2015. (HARLEY). The listed board members received their election
form packets this date to be completed, notarized as necessary and returned to the Assistant Registrar’s
Office no later than Friday, May 29, 2015.

C. DISCUSSION AND/OR ACTION: ADOPTION OF DISTRICT ASSETS FOR 2014-2015 FISCAL YEAR AND
APPROVAL OF RESOLUTION REVISING AND UPDATING ASSET LISTINGS AND ASSESSMENT FEES.
(MURRAY). Treasurer Murray said this item will be carried over to the next meeting, giving the
Board time to review and ask questions at the next meeting. The resolution updating fixed asset listings and
revising assessment fees for inflation must be adopted at the July meeting so that revised rates can be sent to
the County Auditor to update assessment fees collected in fiscal year 2015-2016.

ADJOURN TO EXECUTIVE SESSION: President Harley adjourned the public meeting at 11:53 A.M. and convened the
Executive Session at 12:00pm.

8. EXECUTIVE (CLOSED) SESSION: No reportable items.

RETURN TO OPEN SESSION AND REPORT.

President Harley reconvened the General Session of the IBWD and stated that there were no reportable actions to report
regarding existing litigation.

ADJOURNMENT: Director Drolet moved to adjourn the meeting. Director Harley seconded the motion. Motion carried.
Meeting adjourned at 12:08 P.M.

Respectfully submitted,

Don Harley, President
Prepared by Connie Sackman

Attest:

Leon Drolet, Secretary of the Board



IRISH BEACH WATER DISTRICT BOARD OF DIRECTORS
REGULAR MEETING MINUTES - DRAFT

July 11, 2015

CALL TO ORDER AND ROLL CALL:President Harley called the Regular Meeting to order at 10:08 A.M. on
Saturday, July 11, 2015, in the Rex Dunning Firehouse, 15401 Forest View Road at 10:05 AM. Directors in
attendance were: President Harley, Secretary Drolet, Director McCormick, and Director/Treasurer Murray.
Vice-President Poling attended by phone from 1726 Stanley Dollar Dr., #2B, Walnut Creek, CA 94595. Also
present were Charles Acker, District Operations Manager, Dewey Rogers, Water Technician, Secretary/Clerk,
Connie Sackman, and District’s Legal Counsel, Matthew Emrick.

APPROVAL OF MINUTES: Motion was made by Director Drolet to approve the MeetingMinutes for
May 16, 2015, Director Murray seconded the motion. Roll call vote: Director Harley, aye; Director Drolet,
aye; Director McCormick, aye; Director Murray, aye; and Director Poling,aye. Motion carried.

COMMUNICATIONS AND CORRESPONDENCE: No communications or correspondence to report.
PUBLIC INPUT: No input at this time.
REPORTS:

A. TREASURER’S REPORT: Treasurer Murray reports the following: At the next meeting the new
budget will be gone over in more detail with a budget to actual for the current year. The Water District is
in a good financial position, with no unexpected occurrences, and expect the year to be in a positive
financial position. There is a new state policy of allowing three sick leave days annually. As all of the
District’s employees are part-time, they are entitled to one-quarter of their time for sick leave. This hew
state policy will be budgeted for approximately $861 for next year. Typical checks issued and nothing
significant to report. Motion was made by Director McCormick to accept the Treasurer’s report as
submitted and to approve the check register. Director Harley seconded the motion. Roll call to vote:
Director McCormick, aye; Director Drolet, aye; Director Harley, aye; Director Murray, aye, and Director
Poling, abstained. Motion carried.

B. WATER/STORAGE FACILITIES/CONVEYANCE LOSS: District Operations Manager, Charles
Acker gave the following report: On May 28, 2015, at approximately 6:00 PM, Mr. Acker received a
phone call from Water Technician, Dewey Rogers, that a major leak occurred because of a utility truck
running over two meter boxes. The repair was accomplished within two days without further
complications. Further protection for the meters will be provided by installing a posted warning sign.
There is a problem with a product and waiting to hear back from the company regarding the shelf life,
temperature storage, and any chemical issues. The bid for new fencing installation was $8,500. Due to
the high bid for installing, a decision was made to do the installing in-house. Two new fencing gates have
been purchased and installation will be accomplished soon. A quote has been obtained for repainting the
firehouse, office and treatment buildings, and doing minor repairs. An occurrence happened during
digging for a water main and touched onto a 12,000 volt power cable (which happened to not be an active
one). Example of why proper excavating equipment is important for safety concerns. Nine state reports
involving drinking water, consumer confidence, water rights, water usage and water diverted have all
been completed.

C. SAFETY COMMITTEE: Charles Acker, District Operations Manager, reported the following: Mr.
Acker met with a consultant from York Insurance Company regarding the employee, Dewey Rogers’,



E.

injury accident. The consultant did a review of the District’s safety policy, and provided
recommendations and some templates to facilitate updating the safety policy. Of major concern is
bringing the ladders on tanks up to code, but when tanks were replaced they came with up-to-code
ladders. The consultant will provide a list of items needed for safety compliance, including an oxygen
sniffing device.

LEGAL COUNSEL: Attorney Emrick provided the following: The well completion reports from
Water Resources will now become public record, which allows the District to have access to these
reports. A State ruling has been issued declaring that for now the State cannot curtail property owners*
water rights without a public hearing. In regards to the District vs. Williams Moores, a trial date has been
set for Phase 3 for January 3, 2016. By December 2015, a determination will be made as to which actions
go to the court and which go to a jury.

DIRECTORS: Nothing to mention.

6. OLD BUSINESS:

A.

DISCUSSION AND/OR ACTION: FIREHOUSE LEASE UPDATE TO REDWOOD COAST
FIRE PROTECTION DISTRICT (RCFPD): (HARLEY). Director Harley reports that the lease has
been signed and no further action is required.

DISCUSSION AND/OR ACTION AND PUBLIC INPUT: PROPOSED LAFCO DETACHMENT
OF DERUITER PROPERTY FROM THE DISTRICT; UPDATES ON IMPACTS TO THE
DISTRICT; PROPOSED DEED RESTRICTION LANGUAGE RELATING TO WATER USE ON
DERUITER PROPERTY: (EMRICK/HARLEY). Regarding:Coastal building permit and
detachment of property from the district. This property is known as the 60-acre DeRuiter property, which
is the northwest parcel in the Nichols Ranch, starting from Highway One and continuing to Irish Gulch.
Attorney Emrick provided the following: As background information Mr. DeRuiter wants to detach
from the District to avoid restrictions on water usage. Mr. DeRuiter’s misconception was that they were
not entitled to water by just being part of the District, which led them to believe that the District was
trying to deprive their property of water with restrictions on the well. Attorney Emrick explained to Mr.
DeRuiter and his attorney that the mere presence of Mr. DeRuiter’s property within the District means he
is entitled to water within the District. Now that Mr. DeRuiter has a clearer understanding of his rights
by staying in the District, this has caused a shift in considering staying in the District. A benefit to the
District with Mr. DeRuiter staying in the District is getting a credit under the rules of the State board.
After licensing Mr. DeRuiter’s well, the District would be able to add Mr. DeRuiter’s water usage to the
District’s total for licensing. A hydrologist report was done for the District to determine the impact of
pumping from the well on the DeRuiter property on Irish Gulch. The hydrologist’s report stated that the
elevation differences between Irish Gulch and the depth to the well, as well as other statistics, concluded
that what is pumped will not have an impact on the District. This hydrologists report provided enough
information to avoid doing a $10,000 study. The LAFCO hearing is set for August 2015, for detachment
to be approved. The District submitted comments to LAFCO saying that the DeRuiter well should be
monitored even if Mr. DeRuiter is allowed to be outside the District. President Harley and Attorney
Emrick have had phone conversations since that time indicating, by Mr. DeRuiter’s attorney, that Mr.
DeRuiter will probably stay in the District. Attorney Emrick recommends lifting the restriction, as far as
pumping, but keep the monitoring restrictions in place. The Board agreed to lift the pumping restrictions
and ask Counsel to prepare a resolution for the next meeting which would include a monitoring provision.

Director McCormick made a motion to vote to oppose the de-annexation of the DeRuiter property, and
have Operations Manager Acker directed to attend the LAFCO hearing to carry that position, submit a
cover letter with the hydrologist report, and not change that position without further authorization from
the IBWD Board. Director Poling seconded the motion. Roll call to vote: Director Harley, aye; Director



Drolet, aye; Director McCormick, aye; Director Murray, aye, and Director Poling, aye. Motion carried.
In closing, Attorney Emrick commented that LAFCO believes the properties within the District cannot
have any agricultural purposes, but the District does have many properties that are timber preserves, and
agricultural; and the California water code allows the District to provide water for these properties. Our
water permit does not state this, but it could, and can provide ground water for whatever purposes are
required. Attorney Emrick will provide more information to LAFCO in that regard.

C. DISCUSSION AND/OR ACTION: ADOPTION OF STATE MANDATED EMERGENCY
WATER CONSERVATION REQUIREMENTS — RESOLUTION TO RESTRICT OUTDOOR
WATERING TO TWO DAYS A WEEK: (ACKER/MCCORMICK/DROLET). PresidentHarley
and Attorney Emrickcomposed a water conservationresolution and submitted to the board the following
draft resolution: Outdoor watering for property owners in Irish Beach will be specified as two days per
week, and amended by the Board to be specified as Sunday and Wednesday, with no outdoor watering
between 10:00 A.M. and 6:00 P.M. Potted plants and vegetable gardens are exempt. Hardship cases will
be reviewed on a case-by-case basis by the operations manager for exemptions. There will be a $100
penalty per day for not adhering to the resolution. Homeowners are required to notify their renters of this
resolution. The next water bill will provide a notice regarding this resolution and the District’s website
will provide a link to the state’s information on conserving water usage. Director Drolet makes a motion
to accept the resolution as amended as follows: Now therefore it will be resolved that the Irish Beach
Water District will comply with the state-wide mandate by limiting outdoor watering to two days per
week, as the resolution specifies. Seconded by Harley. Roll call to vote: Director Harley, aye; Director
Drolet, aye; Director McCormick, aye; Director Murray, aye, and Director Poling, nay. Motion carried.
Director Murray brought up the subject of selling water and its impact on reduction of water usage.
Operations Manager Acker suggests selling water at a 25% reduction compared to 2013 or limit to one
load per day. President Harley directs Operations Manager Acker to change the existing wording of the
resolution/agreement of 2015-2016 in that regard and have it signed.

D. DISCUSSION AND/OR ACTION: ADOPTION OF DISTRICT ASSETS FOR 2014-2015 FISCAL
YEAR AND APPROVAL OF RESOLUTION REVISING AND UPDATING ASSET LISTINGS
AND ASSESSMENT FEES: (MURRAY). Treasurer Murraywould like the Board to vote on approval

of Resolution 2015-3, which is setting the assessment parcel rates for 2015-2016, but in the year 2014-

2015. The parcel rates increased by 3% per parcel or approximately an additional $6.62. This increase

complies with Proposition 218 voted in that put this increase into effect.President Harley made a motion

to update Resolution 2015-3 for asset listings assessment fees and operating reserves for inflation and

operating maintenance activities. Seconded by Director Drolet. Roll call to vote: Director McCormick,

aye; Director Murray, aye; Director Drolet aye; Director Harley, aye, and Director Poling, aye. Motion

carries. The next is Actual Listings of Fixed Assets. Attachment 2, System Wide Capital Improvements.

At this time the District’s priority for this fund is mainly repair and replacing our District’s water lines.

Funds available are $106,000. Will be further discussed in the portion of Fixed Asset Purchase. The

Board directs Operations Manager Acker to consider repair and replacement of water lines a priority. The

next listing is for Greater than 40, which is another funding source for another item on the agenda for

cross connections and those funds are $152,000. System Wide, Greater than 40, and a listing of Less than

40 (which is not part of the assessment fee). Next is our alternate water development, which was Mallo

Pass and that is $200,041.00.We have nothing budgeted in next year’s projects, unless the District

moves forward with connecting the Tank 2 well, which is estimated at $8,000. For the Less than 40

assets listing, the District has no reserve. Treasurer Murray recommends transferring some funds to that

account.

E. DISCUSSION AND/OR ACTION: CROSS CONNECTION PROGRAM REVIEW:
(ACKER/HARLEY). Operations Manager Acker comments that Rio Russell, District licensed
technician employee and an independent contractor in cross connection wrote a draft policy for the



District to consider for approval of a resolution for cross connection with the State’s regulations
requirements. President Harley inquired as to what would constitute the need for a property to have a
cross connection or be considered a hazard and what does the state require. Operations Manager Acker
commented that the requirement is to do a survey of the District’s homeowners’ properties to determine
which properties would require a back-flow preventer. The properties that would require a back-flow
preventer would be those with a water meter lower in elevation than the house or any elevation with a
watering system that is higher than the meter that could potentially flow back into the system. The survey
would consist of the District identifying those properties that have this potential hazard and install
back-flow preventer for those properties, which would fulfill the legal obligation for cross connections.
Operations Manager Acker further commented: Construction of new homes will automatically be
required to have a back-flow preventer installed. All cross connection devices carry an annual inspection
by a licensed inspector. The proposal for a cross connection resolution will be further addressed by
Operations Manager Acker and the proposal will be available at the next meeting.

7. NEW BUSINESS:

A.

DISCUSSION AND/OR ACTION: PROPOSED WATER BUDGET FOR IRISH BEACH
WATER DISTRICT FOR FISCAL YEAR 2015-2016: (MURRAY). TreasurerMurray reports the
following: The proposed budget is the same as last year with updates to salary related changes. The first
page shows 2014-2015 current year and the 2015-2016 proposed, and the difference, which shows little
change. On water usage, there is a $0.02 increase from $0.49 to $0.51 per 100 gallons of water usage.
Treasurer Murray will make suggestions/recommendations regarding the 25% water usage reduction.
President Harley commented that the District does not have personnel/employee policies for cost-of-
living raises, incremental raises, or merit raises. This will be further discussed in this meeting’s
Executive (Closed) Session. In the next meeting Treasurer Murray will provide current year-to-date for
Legal Counsel budget and a detailed budget to actual. Treasurer Murray recommends the District’s Board
propose to bring this budget back in September for further discussion and approval. President Harley
stated that the budget will be brought back and acted on at the next meeting. Anyone with budget
questions may contact Director Murray in the meantime.

DISCUSSION AND/OR ACTION: REQUEST FOR APPROVAL OF FIXED ASSET PURCHASE
AND REQUEST FOR APPROVAL OF CONTRACT WITH RIBOLI AND SONS FOR
MAINTENANCE WORK: (ACKER/MURRAY). Operations Manager Acker and Water Technician
Rogers have brought a contract before the Board for approval from Roboli and Sons Company. Roboli
has worked for the District in the past. This contract includes preparation for painting and restoration
where there is wood damage, repair defects around doorways, pressure wash, and re-nailing. This would
restore and give a fresh look to the three buildings, consisting of the small office, treatment plant, small
tank, and the main building housing the fire truck. Director Poling made a motion to accept this contract
with Roboli and Sons Company. Seconded by Director Drolet. Roll call to vote: Director Poling, aye;
Director Harley, aye; Director Drolet, aye; Director McCormick, aye; Director Murray, aye. Motion
carried. Operations Manager Acker made the following comments: It was not necessary to get multiple
bids, as this contract is under the bid threshold for maintenance type work. This protocol for bid
thresholds and guidance for authorizing contract work should be written into the District’s policies.

Director Murray and Operations Manager Acker request approval for the purchase of a vacuum
excavator. The vacuum excavator prevents damage to utility lines when working on water lines and is a
requirement by Underground Service Alert (USA). The vacuum excavator would greatly expedite water
lines repair and replacement for the leakage concerns, is a safety measure for employees working near
power lines, and a potential cost savings in preventing penalty charges for damage to power lines.
Attorney Emrick suggests purchasing the vacuum excavator outright instead of sharing the purchase,
which would cancel the need for the expenditure of an attorney to draw up an MOU agreement between



owners of the vacuum excavator. Also the vacuum excavator could be leased to other water districts and
a lease agreement could be accomplished in-house with less legal fees involved. Attorney Emrick
comments that this shows the state board we are addressing the water leakage in a timely manner.
Director Murray comments that the purchase could come out of the System Wide Budget of $106,000.
The purchase would be part of repair and replacement. Director McCormick made a motion to approve
the purchase of the vacuum excavator for the District at the purchase price of approximately $24,000,
from the System Wide Budget fund, with the potential to lease the vacuum excavator to Elk and other
water districts. Seconded by Director Harley. Roll call to vote: Director Drolet, aye; Director Harley,
aye; Director McCormick, aye; Director Murray, aye, and Director Poling, aye. Motion carried.
Operations Manager Acker commented that he will let EIk’s water district know about leasing the
vacuum excavator to them. A lease committee will go through the process of creating a lease for the
vacuum excavator, and can be done in-house under the legal expenses budget.

Director Harley closed the public session at 12:18 PM for the Executive (Closed) Session.
8. EXECUTIVE (CLOSED) SESSION. No reportable items.
RETURN TO OPEN SESSION AND REPORT.

President Harley reconvened the General Session of the IBWD and stated that there were no reportable actions to report
regarding existing litigation.

ADJOURNMENT: Director Drolet moved to adjourn the meeting. Director Harley seconded. Roll call to vote: Director
McCormick, aye; Director Murray, aye; Director Drolet aye; Director Harley, aye, and Director Poling, aye. Motion carried.
Meeting adjourned at 12:30 P.M.

Respectfully submitted,

Don Harley, President
Prepared by Connie Sackman
Attest:

Leon Drolet, Secretary of the Board




IRISH BEACH WATER DISTRICT BOARD OF DIRECTORS
REGULAR MEETING MINUTES — DRAFT

September 12, 2015

1. CALL TO ORDER AND ROLL CALL: President Harley called the Regular Meeting to order at 10:06 A.M. on
Saturday, September 12, 2015, in the Rex Dunning Firehouse, 15401 Forest View Road. Roll call of directors in
attendance were: President Harley, Secretary Drolet, Director McCormick, and Treasurer Murray. Vce-President
Poling attended by phone from 1726 Stanley Dollar Dr., #2B, Walnut Creek, CA 94595. Also present were Charles
Acker, District Operations Manager, Dewey Rogers, Water Technician, Secretary/Clerk, Connie Sackman, and
District’s Legal Counsel, Matthew Emrick.

2. APPROVAL OF MINUTES: Motion was made by Director Poling to approve the Meeting Minutes for
July 11, 2015, Director Murray seconded the motion. Roll call vote: Director Harley, aye; Secretary Drolet,
aye; Director McCormick, aye; Director Murray, aye; and Director Poling, aye. Motion carried.

3. COMMUNICATIONS AND CORRESPONDENCE: Director Harley states: Two communications/
correspondence were received. As this pertains to maintenance and budget, this will be discussed by Operations
Manager and Treasurer during the meeting.

4. PUBLIC INPUT: No public input at this time.

5. REPORTS: President Harley asked the Board if they would allow modification of the agenda. President
Harley asks approval to discuss, before 5. REPORTS, in the following order: 7A. New Business, regarding Pomo
Lake restoration; 6A. Old Business, regarding detachment of DeRuiter property from the District; and 7B. New
Business, regarding the LAFCO sphere of influence. Treasure Murray makes the motion to make those changes to
the agenda. Director McCormick seconded the motion. Roll call to vote: Secretary Drolet, aye; President Harley,
aye; Director McCormick, aye; Treasure Murray, aye, Director Poling, aye. Motion carried.

A. TREASURER’S REPORT: Treasurer Murray reports the following: The normal cash statement: The
cash statement has stayed fairly constant. Operations Reserve was restored in the budget this year, which
is finishing up this fiscal year. For the Employee System Wide and Alternate Development Fund:
Communication regarding the expenditure for purchase of fixed asset using system wide fund: the
Greater Than 40 will continue to be collected, which is 10% of the fixed asset purchase cost. The system
wide will continue to be allocated until the projects are completed, which the fixed asset was purchased
for those projects’ completion. Budget vs. Actual: No major capital expenditures this year, and expected
to come in under budget. September ends the fiscal year. General Counsel budget and Legal Counsel
budget: Adequate amount in those budgets. Checks issued: Explanation of checks issued. President
Harley made the motion to accept the Treasurers Report for checks issued. Motion seconded by Secretary
Drolet. Roll call to vote: Secretary Drolet, aye; Director McCormick, aye; President Harley, aye;
Treasurer Murray, aye, and Director Poling, absent. Motion carried.

B. WATER/STORAGE FACILITIES/CONVEYANCE LOSS: District Operations Manager, Charles
Acker gave the following report: Accomplished a successful repair with the newly purchased vacuum
extractor. Flow availability testing at both of the wells and at Irish Gulch has been accomplished, using
the lower diversion. The upper diversion dropped from 21 gallons to 12-15 gallons, and increased after
some rainfall. Some repairs were made to the lower diversion. Bacteria testing came within the normal
range, similar to the last time it was tested. Accomplished some calculations on Pomo Lake with Patrick
Robards to check the upper and lower flow. The new fencing is almost completed with new combination
locks installed.



D.
E.

The communication received regarding the purchase of the vacuum extractor using the system wide
budget was discussed. It was discussed that the purchase was taken from the system wide budget because
District is using system wide budget to repair pipes, which the vacuum extractor was purchased to
facilitate those types of repairs. Also in response to the communication, photos and description of the
vacuum extractor were included in the July meeting packet.

The road to the Irish Gulch collection line: Some repairs could be accomplished with an asphalt coating,
repaving would be a major financial commitment. Some rock has been added to replace what was
washed away during a rainy season.

SAFETY COMMITTEE: Charles Acker, District Operations Manager, reported the following:
Heat and basic overall safety issues, pathogens, etc. are attached in the meeting packet.

LEGAL COUNSEL: Nothing to report.

DIRECTORS: Nothing to mention.

6. OLD BUSINESS:

A.

DISCUSSION AND/OR ACTION AND PUBLIC INPUT: PROPOSED LAFCO DETACHMENT
OF DERUITER PROPERTY FROM THE DISTRICT; UPDATES ON IMPACTS TO THE
DISTRICT; PROPOSED DEED RESTRICTION LANGUAGE RELATING TO WATER USE ON
DERUITER PROPERTY: (EMRICK/HARLEY). Attorney Emrick opened the discussion by
referring to what is included in the packet of information: A draft resolution in response to the
hydrological review done by IBWD, Resolution 2013-1, proposed language by Mr. DeRuiter and his
attorney regarding the hydrological review, and background information. Attorney Emrick stated that due
to the hydrological review, it was determined that lifting the restriction of pumping 300 gallons per day
would not harm any of the District’s water resources. At the July IBWD Board Meeting it was voted to
remove the 300 gallons pumping per day restriction. Removed from the proposed resolution was
language that would indicate that Mr. DeRuiter would not be entitled to water from the District. Also
removed from the resolution was the restriction of use for only domestic and agricultural use, but does
restrict the property from being subdivided. Attorney Emrick stated that Mr. DeRuiter and his attorney
were present at the Board meeting to discuss the proposed resolution. It was determined to add language
to the proposed resolution to state that the District’s operations manager would be interfacing with the
District’s Board to determine if the hydrological study would be reasonable to pursue or not for deciding
on an additional well’s impact on water usage. Attorney Emrick suggested that if the existing well fails,
and we can define failure as below two gallons pumping per minute, this definition would allow for a
replacement well. If the new well went beyond 40 gallons pumping per minute, The District would want
a hydrological study done to determine the impact of pumping that amount of water. The reasonableness
for the hydrological report would be a backup well and the hydrological report would be reviewed by the
Board and District’s operations manager, to determine that the backup well did not have unreasonable
output. Ifit is determined that there is not unreasonable output, permission for a second well would not
be withheld. Attorney Emrick will make the modifications as discussed for the second resolution.
President Harley stated that the new resolution will be Resolution 2015-4. Director McCormick made the
motion that the Board adopt Resolution 2015-4, as written. President Harley seconded the motion. Roll
call: President Harley, aye; Secretary Drolet, aye; Director McCormick, aye; Treasure Murray, aye,
Director Poling, absent. Motion carried.

DISCUSSION AND/OR ACTION: IRISH BEACH WATER DISTRICT SPHERE OF
INFLUENCE UPDATE. (WILLIAMSON, LAFCO). George Williamson, LAFCo Representative,
stated that this is an opportunity for the Commission and the District to communicate on where the
District might be growing in the future. The District’s sphere is the same as the District’s boundary with



one parcel exception, which is the parcel at the very north end. LAFCo recommended that no action be
taken until the property owner goes through the amendment process with the county commission. The
sphere of influence can be a simple process determination: If the District likes the sphere the way it is,
this will be conveyed at the next LAFCo meeting. If the District decides to change their boundaries of
service, George Williamson stated he would be happy to assist in that process with the District. If the
District is incurring costs to maintain fire service for emergency response, then this could be deducted
from some of the retention in proportion to what is currently designated. George Williamson will
research and report back to the District.

DISCUSSION AND/OR ACTION: WATER BUDGET FOR THE IRISH BEACH WATER
DISTRICT - FISCAL YEAR 2015-2016 — PROPOSED BUDGET: (MURRAY). Treasurer Murray
reports the following: This is the full budget with no changes except spelling corrections. This budget
calls for no increase in Stand-by or Availability, but it does call for a $0.02 increase per 100 gallons in
water usage charges, which coincides with the increase in the cost of doing business, and water
conservation. The Operating Income is decreased by $506, due to salaries for water treatment being
down. Cost of living salary increase for operations management is reflected also. The largest salary
decrease is reflected in the Administration and General budget due to reduction in clerk/secretary costs.
This decrease has enabled the 40-Year Reserve to begin to be restored. To comply with the new state sick
leave policy, an annual 3-day sick leave policy for employees has been established. Treasurer Murray
asks for a motion to adopt the proposed budget as a final budget for the year 2015-16, which includes the
$0.02 increase in water usage charges, restoring the 40-Year Reserve amount of $12,000, and including a
line item in the budget for the picnic tables and benches. President Harley made the motion to approve
the 2015-16 Budget. Motion seconded by Director McCormick. Roll call: President Harley, aye;
Secretary Drolet, aye; Director McCormick, aye; Treasurer Murray, aye; Director Poling, absent. Motion
carried.

DISCUSSION AND/OR ACTION: CROSS CONNECTION PROGRAM REVIEW:
(ACKER/HARLEY). Operations Manager Acker comments that Rio Russell, District licensed
technician employee and an independent contractor in cross connection wrote a draft policy for the
District to consider for approval of a resolution for cross connection to comply with the State’s
regulations requirements. The proposal package will be an attachment to the next meeting’s packet.

7. NEW BUSINESS: (During 7A discussion, Director Poling asked to be absent for the remainder of the
meeting due to poor quality of telephone reception.)

A.

DISCUSSION AND/OR ACTION: IBIC PRESENTATION REGARDING POMO LAKE
RESTORATION PROJECT AND IMPACTS ON IBWD’S LICENSE #10564:
(ROBARDS/WOLFE). Dean Wolfe begins the discussion by introducing two areas of concern:

1. Replacing picnic tables and benches in the Pomo Lake area: IBIC Director Wolfe,
stated he has been in touch with Parlin Fork Conservation Camp to discuss the purchase of
redwood picnic tables and benches from them for the Pomo Lake and surrounding areas. It was
discussed that the cost of purchasing those items from Parlin Fork Conservation Camp would cost
less than purchasing the redwood materials from a retail store. Secretary Drolet asked if IBIC is
budgeted for the picnic tables and benches. Dean Wolfe stated that IBIC approved the budget for
the picnic tables and benches at the July IBIC Board Meeting. Treasurer Murray stated
that a line item for the picnic tables and benches can be added to the 2015-16 District’s budget
upon the budget’s approval during today’s meeting. Treasurer Murray made a motion to
approve working with IBIC to purchase picnic tables and benches from Parlin Fork Conservation
Camp for the budgeted amount of $1,550. Motion seconded by President Harley. Roll call:



Secretary Drolet, no; Presient Harley, aye; Director McCormick, aye; Treasurer Murray,
aye; Director Poling, absent. Motion carried 3-1.

2. Discussion regarding what IBIC is doing at Pomo Lake: IBIC Director Wolfe presented the
following in a 10-Step Scope of Work Program: One of the main tasks will be to drain Pomo
Lake to determine if there is a proper in-take structure, and determine what is needed to hook up a
hose and pump for extracting water from the lake, and making it a more useful water resource for
the District. Pat Robards, of the Pomo Lake Committee, discussed having done a walk through
with the Fish & Game Commission to discuss a step-by-step process to correct the conditions of
the lake, and also spoke to an individual who is actively correcting pond conditions out of Fort
Bragg. The IBWD Board agreed to work with IBIC’s Pomo Lake Committee in support of its
restoration efforts. It was also agreed that President Harley would be on the Pomo Lake
Committee as the District’s contact person for progress updates. President Harley stated that this
item will be included on the next IBWD’s Board meeting for further discussion, review, and
update.

Director Harley closed the public session at 12:45 PM for the Executive (Closed) Session.
8. EXECUTIVE (CLOSED) SESSION. No reportable items.
RETURN TO OPEN SESSION AND REPORT.

President Harley reconvened the General Session of the IBWD and stated that there were no reportable actions to report
regarding existing litigation.

ADJOURNMENT: Secretary Drolet moved to adjourn the meeting. President Harley seconded. Roll call to vote: Director
McCormick, aye; Treasurer Murray, aye; Secretary Drolet aye; President Harley, aye, and Director Poling, absent. Motion
carried. Meeting adjourned at 12:55 P.M.

Respectfully submitted,

Don Harley, President
Prepared by Connie Sackman
Attest:

Leon Drolet, Secretary of the Board






